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Program Name : MBA HOSPITAL
ADMINISTRATION HA

Semester: I

Course: Accoun for Ma Code:06120101
Teaching Scheme Evaluation Scheme

Classroom Session/
Lectlrres

Practical/
Group rvork

Tutorials Credit Continuous
Evaluation

Term Ind Examination
(TEE)
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Course Rationale: The rationale is to acquaint the students with concepts and problems of management
accounting and to enable them to use to address various business problems for decision making in the global
business environment.

Course Objectives; The objective of this course is to acquaint the students regarding various
accounting concepts and its applications in managerial decision making.

Leaming Outcomes:

I : Student is able to differentiate between different types of accounting.

2: Student is able to understand various aspects related to cost, volume and profit

3: Student is able to analyze the financial position ofthe business.

4: Student is able to analyze and control variances.

Prerequisite(s): Basic knowledge of accountancy and rnathematical calculations.

Pedagogy: [-ectures, Caselet. Problem based Leaming, Proiects.

Syllabus:

Unit I: Accounting: - concept, importance and scope, accounting principles, types ofaccounting,
Financial accounting: joumal, ledger, trial balance, preparation of final accounts without
adjustments.

Unit Il: Management Accounting -evolution, meaning, objectives, nature, scope, functions,
techniques and limitations. Financial Accounting vs. Cost Accounting vs. Management
Accounting. Budgets and budgetary control - meaning, ob.jectives, classification ofbudgets
and preparation ofcash budget, importance ofbudgets.

Unit III: Cost Volume Profit Analysis - meaning, objectives, advantages, methods ofcost volume
profit analysis. Ratio Analysis - meaning, objectives, significance, limitations, classification and
computation ofratios: Liquidity Ratio, Activity ratio, Profitability ratio and Capital structure ratios.

Unit lV: Funds Flow Statement: meaning, objectives, limitations, preparation offunds flow statement. Cash Flow
Statement: meaning, objectives, limitations, difference between cash flow statement and fund flow statement.

Unit V: Standard costing: meaning, concept, objectives, advantages and limitations. Variance analysis: concept,
types olvariances: material and labour variances and their accounting treatment. marginal costing and its
application in managerial decision ra8;[ing.

Textbook:

L Pandey, I.M., Management Accounting, Vikas Publishing House, New Delhi

At)
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Reference Books:

1 . Hansen & Mowen, Cost Management, Thomson Learning
2. Mittal, S.N., Management Accounting and Financial Management, Shree Mahavir Book

Depot, NewDelhi.
3. Jain, S.P and Narang, K.L., Advanced Cost Accounting, Kalyani Publishers, Ludhiana.
4. Khan, M.Y. and Jain, P.K., Management Accounting. TMH, New Delhi.
5. Kaplan, S. Robert. Anthony A. Atkinson, Management Accounting, Pearson Education.
6. Kishore M. Ravi, Cost and Management Accounting, Taxman Publication.
7. M.S Narasimhan-Management Accounting , Cengage.

8. Brigham, Ehrhardt, Financial Management, Cengage Learning.
9. S.K Gupta, R.K Sharma, Financial Management Theory and Practice, Kalyani Publishers.

Joumals:

l. Management Accounting Research Journals- Elsevier
2. Journal ofManagement Accounting Research

Case Study:

Evaluation Scheme:

Evaluation Scheme:
. Class participation and attendance
. Mid Term Exam
. Assignment
r Team Projecl Presentation
o Term-End Exam

s$

Total

05marks
20marks
05marks
l0marks
60marks

l00marks

nlp"n
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Syllabus:
Unit-l: Discover Yourself: Identif, individual's Hohbics. Interest, and Passion/Flow; Discuss and
analyse the case studies related to effectuation and etlectuation principles: Identifl, individual's
entrepreneur style
Unit-2: Idea/Problem: Co out of the building and conduct problem intervierv with prospects; Identily a
problern worth solving using Design Thinking Process (Wadhwani Foundation/Stantbld D-School);
Design a Value Preposition canvas and Deep dive into Gains, Pains and "Jobs-To-Be-Done"
Unit-3: Business Model: Design a Lean Canvas for the ploblem worth solving identifled. Identil')
Riskiest Parts of Plan: GO Out of the building and Run Solution inten'iervs; Design MVP- Build-
Veasure-Leam Feedback Loop
Unit-,l: Revenue & Cost: Download the Annual report of a company and submit analysis report on
financial statements including income- costs, gross and net margins; Download the Annual repom ofa
company and submit analysis report on Primary and Secondary Revenue Stream, DilTerent Pricing
Strategies, Product and Operations Costs; Design an investor's pitch based on various sources offunds.
Unit-S: Team: Design the roles and responsibilities of a Leader and Pitch 1br candrdates to join startups;
Crcatc company profile page and strategy based on Bulls Eye Framervorkl List out all necessary

a

a

documents needed for startin and o ratin a business Create a com liance re rt

Program Name : MBA HOSPITAL
ADMINISTRATION
Course: Basics of Entrepreneurship skills

Teaching Scheme Evaluation Scheme
Classroom
Session/ Lectures

tractical/

Group work
Tutorials lntinuous

valuation
0nd Examination

rl0 1 ,10 60
Course Rationale:
Entrepreneurship plays an influential role in the economic growth and development of the country. As the
world economy is changing so is the dynamism of the business world. The aim of this course is to instill
and kindle the spirit of Entrepreneurship amongst students, The idea of this course is to create "iob

Course 0bjectives:
1'he primary objective ofcourse is to develop entrepreneurial mindset ofthe students through experiential

rovidels rather than ob seekers".

leami reneurshitechni ofentreues and e ul the students with the conce
Learning Outcomes:
. Acquire the skills and knowledge related to the various phases in venture creation process such as

creating a business model and building a prototype,
. Practice entre of a teamneurshi us Venture asb a Camfomin and runni

Basic knowle liancese about business and related le I com
Prerequisite(s):

Pedagogy:
Videos and quizzes through the on-line Leaming Management System (LMS); Classroom leaming
through an expcrienced Facilitator/Faculty on campus (Videos, ln-class Activities, Outbound Activities):
Assignlnents and Projects; and Practical Expericnccs including challenges, intemships and

ticeshi sa

Textbook:
I . Roy Rajeev (201 I ). Entrepreneurship (ed.2), New Delhi. Oxlbrd University Press

Reference Books;
l, Dinanath Kaushik (2013) Studies in lndian Entrepreneurship, New Delhi. Cyber Tech Publications
2. Kaliyamoorthy and Chandrasekhar (Eds: 2007), Entrepreneurial Training: Theory and Practice, New

Semester: I

06120102

'. ,o (Wf
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Delhi, Kanishka Publishers
3. Robcrt Hisrich, Michael Peters and Dean Shepherd (2009) Entrepreneurship, New Delhi. Tata

McGraw-Hill Publishing Company Limited
4. Rajagopalan (Ed: 2006) Pronloting Sustainable Llvelihoods: Concepts and Approaches. The ICFAI

University Press
5. Donald L. Sexton & Raymond W. Smilor, The Art and Science of Entrepreneurslr ip. Ballinger
6. Clifford M. BauMBA Hospital Administrationck & Joseph R. Mancuso, Entrepreneurship and

Venture Management. Prentice Hall
7- Gifford Pinchot. Intrapreneuring. Harper & Row

l
2

3

4
5

Journals:
Entrepreneurship Theory and Practice
I ntemational Entrepreneurship and Management Journal
Joumal of I ntellectual Capital
Joumal of Business Venturing
European Joumal of Innovation Managemcnt

Links to websites:
Entrepreneur Notes and Study Material (MBA Hospital Administrationexamnotes.corr)
Value Proposition Canvas - Dorvnload thc Ofllcial Template (strategyzer.com)
Lean Canvas I LEANSTACK
Create a new Lean Canvas - Canvanizer
Lean Canvas - Business Model Toolbox (bmtoolbox.net)

l.
z.
3.
4.
5.
Evalualion Scheme:
. Class participation and attendance
. Mid 'l-erm Exanr
. Assignment
e I eam Project Presentation
o ferm-End Exam

Total

05marks
20marks
05marks
lOmarks
60marks

l00marks

n
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Program Name : MBA HOSPITAL
ADMINISTRATION

S€m€ster: I

Course: Marketing Management Code:06120103
Teaching Scheme Evaluation Scheme

Classroom Session/
Lectures

Practical/
Group work

'I'utorials Credit Continuous
Evaluation

Term End Examination
(TEE)

40 3 40 60
Course Rationale: From a customer value creation and delivery perspective the Marketing Management
coursc is a loundation since understanding the market and identilying and creating what is ol value tbr the
identified market is the logical starting point ofbusiness. This coursc focuses on formulating marketing Plans
and policies based on deep insights about marketl both customers and competition

Course Objectives:

l. To provide a systematic framework for understanding customer. company, competition,
collaborators and context for marketing management.

2. To develop an understanding on Market S tation, Targeting and Positioning.

Learning Outcomes:

Aftcr completion ol'the course, students would be able to:
L Appreciate the di1'ferences between consumer and husiness marketing

2. Apply concepts and tools relevant to Segmentation. Targeting and Positioning

3. Design the marketing plan ior ncw products and services.

Prerequisite(s): The sludents should be equipped with the basic terms used in Marketing Managemenr

Syllabus:

TINIT.I
Introduction to Marketing Management: Customer need foous, Profitability Focus, Assessing
Market Opponunities and Customer Value: Scanning Market Environment, Creating Customer
Value and Customer Relationship. Introduction to lnternational Marketing.

UNIT _II
Analyzing Consumer Behaviour: Factors influencing consumer behavior, Cultural and Social factors
influencing consumer decisions. Psychological lactors, Influencing consumer decisions,
Understanding Competition [n Market, Strategies of Leader, Challenger and Follolvers in Market
Place, Balancing Clustomer and Competition Orientation. Marketing Research: Elements of the
Marketing lnfbrmation Systems, Marketing Research Methods

UNIT III
Market Segmentation: Bases for Segmenting Consumer Markets. Bases tbr Segrrenting Business
Markets, Target Market Selection: DifTerentiated Positioning. Marketing Mix. Product Decisions:
ClassillpAtion of Products, Product mix and product line decisions. Packaging, Product Decisions:

Pedagogy: SIS, SS, Case study, Video, Assignments, Quiz

S

B

,t t, rgement
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New product Development, Product Life Cycle management, New product options Challenges in
New Product Development, Organizational arrangement for new products, Diffusion of innovation

UNIT IV
Designing and Managing Services: Nature of services, Categories of the services, Distinctive
Characteristics of Services, Service Blueprint Pricing Decisions, Consumer psychology and pricing:
Reference Pricing Selecting the pricing objective Determining demand Selecting the pricing method,
Adapting the price, Promotional Pricing, Differentiated pricing, lnitiating price cuts, Initiating price
increases

Unit V
Place Decisions: Distribution channels, lntegrating Multi-Channel Marketing Systems, Value
Networks, Channel Functions and Flows, ldentifoing Channel altematives, Evaluating Channel
Altematives.

Textbook:

. Marketing Managemenl: A South Asian Perspeclive, Philip Kotler, Kevin Lane Keller, Pearson Education
o Marketing Management, Ramaswamv,Mc Graw Hill India.

Reference Books:

o MarketingManagement, Dawn lacobucci,Cengage
t Marketing Management, Rajan Sarena, McGraw Hill
t Principles of Marketing, Philip Kotler and Gary M. Amstrong, Prentice Hall
o Fundamentals of Marketing\e, William J. Stanton, Charles M. Futrell, McGraw-Hill

Journals:

o Joumal of Marketing
o Joumal ofConsumer Research
o Joumal of Marketing Research

Links to websites:

r http://www.mmaglobal.ors/

Evaluation Scheme:

o Class participation and attendance O5marks
. Mid Term Exam 20marks
. Assignment O5marks
o Team Project Presentation l0marks
r Term-End Exam 60marks

Total l00marks

Cases: The Faculty should discuss at least one case per unit

D

F
nagement
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Course: Organisational Behaviour Code:06120104
Teaching Scheme

Classroom Session/
Lectures

Practical/
Group work

Tutorials Credit Continuous
Evaluation

Term End Examination
(Tf,E)

40 3 'r0 60

Course Rationale:

Organizations have to manage its tangible and intangible resources. Amongst all resources
human resources offer organizations distinct advantage. This course exposes students towards
the behavioural aspects of individuals working in an organization.

Learning Outcomes:

1. To apply organizational behavioural theories / frameworks /models to business context.

2, To analyze business situation and individual behaviour.

3) To understand Organizational change & Development interventions.

Prerequisite(s):

Understanding of principles of management and basics of human resources and human behavior at
work.

Pedagogy: Case based analysis, group exercises, experiential learning activities, quizzes, role plays,

videos, presentations and lecture method.

Syllabus:

Unit-l

Definition and Meaning of OB - Need and lmportance of OB - Nature and Scope - OB Models -
Historical Evolution of Organizational Behaviour.

Unit-ll

Individual Behaviour: Personality: Factors lnfluencing Personality - Theories of Personality
Perception: Factors lnfluencing Perception - Perception Process - Managing the Perception
Learning: Principles and Theories of Learning - Attitudes and Values.

Unit-lll

Nature and Types of Group - Group Development - Determinants of Groups Behaviour - Group
Dynamics - Group Norms - Group Cohesiveness - Group Decision Making Techniques - Conflict:
Causes - Types - Conflict Management. Transactional analysis and Johari Window

F

Program Name : MBA HOSPITAL
ADMINISTRATION

Scmester: I

Ivaluation Scheme

,1b,r'-
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Unit{V

Motivation: Nature and lmportance of Motivation - Theories of Motivation - Leadership:
lmportance - Leadership Styles and their lmplications - Theories of Leadership.

Unit-V

Organizational Culture, Organization Change: lmportance, Resistance to Change, Managing
Change, Organization Development (OD), Pre-requisites for effective OD, Factors affecting OD,
Effectiveness of OD Program.

Textbook:

Robbins. Stephen P., Judge, Timothy A., & Vohra,Neh atika., Organizotionol Behaviour. (18th ed.).
Pearson.

Reference Books:

1. Luthans, Frcd., Orgonizotionol Behoviour, (18ed), McGraw-Hill lnternational Edition.

2. Newstorm John. W. & Davis Keith., Organizotional Behoviour, Humon Behaviour ot Work, (12

ed.). Tata McGraw-Hill Publishing Company Ltd., New Delhi.

3. Aswathappa K., Orgonizotional Behaviour Text, Coses ond Games. (8" ed). Himalaya Publishing
House, New Delhi.

4. Griffin, Ricky W, Orgonizotionol Behoviour, Houghton Mifflin Co., Boston.

5. Hersey, Paul, Blanchard. Kenneth H. & Johnson, Dewey E. Mondgement of Orgonisotionol
Behoviour, Utilizing Human Resources, Prentice Hall, New Delhi.

6) lvancevich, John. & Micheeol T. Matheson, Orgonisotionol Behoviour ond
Monogement, Tata McGraw, New Delhi. Hill

Journals:

1. Journol of Orgonizotionol Behoviour

2. Journol of Orgonizotionol Behoviour Manogement

Case Study:

1. Apple goes global, Organizational Behaviour 16e, Robbins, Judge & Niharika Vohra, pp 64-65.

2. The treasure trove of the aging workforce, Organizational Behaviour 16e, Robbins, Judge &
Niharika Vohra, pp 38.

Links to websites:

F aci
c
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SGT U niversitY

Budhera, Gurugrant

http://obweb.orgl

htto://www.tandfonlin e. co m/lo i/wo re 20

www.12m anaqe.com

Evaluation Scheme:

. Class participation and attendance

. Mid Term Exam

. Assignment

. Presentation

. Term-End Exam

Total

05 marks

20 marks

05 marks

10 marks

60 marks

1(X) marks

Cases: The Faculty should discuss at least one case per unit-
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Program Name : MBA Hospital
Administration

Semester: I

Course: Medical Terminolory and Medical
Record Management

Code: 06120105

Teaching Scheme Evaluation Scheme
Classroom
Session/ Leclures

Practical/
Group
u,ork

Credit Continuous
Evaluation

Term End
Examination

(TEE)
40 4 40 60

Course Objectives:

I . Understanding the basic importance of medical terms into their component parts.
?. Analyze and spell words correctly.
3. Applying the words from singular to plural form.
4. Identily combining forms, prefixes, suffixes and terminology associated with each of the

body systems.

5. Understand the importance and types of medical records along with its management

Learning Outcomes:

After completion ofthe course, students would be able to:

I . Ensuring successful learning of basic and advance medical terminology
2. Student will able to read, write, spell and understand the medical terminology

3. Understand the types, importance and role of medical records and its management techniques.

Prerequisite(s):

l. Basic knowledge ofhuman body parts, name ofdifferent organ system in body

2. Basic knowledge ofneed and requirements ofrecords in hospitals

Pedagory:

Ensuring class room lectures, power point presentations, hospital visits, practice of documentations
along with case studies.

Tutorials

Course Rationale:

The core aim ofthis subject is to Explain the knowledge ofbasic and advance medical terminologies
and medical records also to Explain the terminology used in medical and healthcare sector along
with the management of medical records.

ea

Fact
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Human Anatomy and Physiology: Basic Functions and Importance of the Follorving Systerns in
Human lSody: l. Digestive System 2. Respiratory System 3. Ciirculatory System 4. Central Nervous
Systern,5. IVluscular Skeletal Systenr 6. Reproductive System and Llrinary system.

Commonly [-]sed Prefixes. Sul]lxes and root words in Medical Terminologv. Common Latin'['erms
used in Prescription Writing. Study of Standard Abbreviations.

UniFIII

Medical Records Management: Meaning, functions, principles of record keeping, Impoftance of
medical records to patients, doctors, and hospitals, classification of records like coding system,
indexing system, types of forms basic and special, legal aspects of medical records.

t-lnit-IV

Intemational Classification of Diseases (lCD). Electronic Mcdical Record (EMR), Records
Management: Registers, Ibrms, retention and preservation of MR, Role of MRD personnel.

Unit-V

Medical Registers: Meaning, types, advantages of Medical Registers, registers used in various
departments, Statutory registers and reports to be maintained- specimens, Medical Audit: its process,
role and importance in hospitals.

Textbook:

Davies, Juanita. Essentials of Medical Terminology. 3rd edition. New York. Delmar. 2008.
E book
Mogli. J.D. Medical Records: Organization & Management 2ndedition New Delhi: Jaypee
Brothers.

The body by Bilbirson Agreed for Occupance

Reference Books:

l. Paramedics-Six in One, Jaypee Brothers
2. Roger Watson Anatomy and Physiology for Nurses
3. Steflt"nan's Medical Dictionary

Syllabus:

Ilnit -I

Unit-II

- ,,1-
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4. Francis, C.M., and Mario C. De Souza. Hospital Administration. 3'detion, New Delhi:
Jaypee Brothers.

Journals:

o Journal ofHealthcare Engineering volume 2, Issue 3, Pages 271-283

se stu
A case study of an EMR system at a large hospital in lndia: Challenges and strategies for successful
adoption (https://www.sciencedirect.com/science/a rticle/pii/S1532046411001262 )

Links to websitcs:

h s://wrvw.hindarvi.com/ ournals/ he/201I1639549hei/1 medium
=coc&utm camnaisn HDW MRKT G BL SUB ADWO PAI DYNA .IOUR X&sclid:C
r.vK iAi4fiv Eiw

OiLqMcyqoIxQyUxGADt-HWtEd-LRoCZA4QAvD Bw,E

Evaluation Scheme:

. Class participation and attendance 05marks

. Mid Term Exar.g20marks

. Assignmentosmarks
o Team Project Presentation l0 marks
. Term-End Exam60marks

Total 100 marks
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Program Name : MBA (Hospital
Administration)

Course: Front Office Management in
Hospital

Teaching Scheme
Practical/
Group
work

Tutorials C red it Continuous
Evaluation

Tcrm End
Examination

(TEE)
40 1 40

Course Rationale:

The core aim ol'this subject is to Explain the knowledge of role offront office managers in hospitals
and to develop an understanding of operational activities of Hospital.

Course Objectives:

l. Understanding the basic need ofFront Office in hospital.
2. Identity the lunctions of fiont oflice executivc.
3. Understand the redressal of issues regarding front office management.

Learning 0utcomes:

After completion ofthe course, students would be able to:

I . Ensuring successlul leaming of Reception and Front desk in Hospital.

2. Student will able to understand the working ofReception front office in hospitals.

3. Understand the challenges and their solutions by a fiont olfice manager.

Prereq uisite(s):

l. Basic knowledge of Importance of Front office management.

2. Basic understanding offunctions offront desk.

Pedagog_v:

Ensuring class room lectures, power point presentations, hospital visits, practicc of documentations
along with case studies.

D

F -A,-,{
B

Semester: I

Code: 05120106

Evaluation Scheme
Classroom
Session/ Lectures

60

tnagement
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Program Name: MBA Hospital
Administration

Semester: I

Course: Basics of Hospital Administration Code: 06120107
Teaching Scheme Evaluation Scheme

Classroom
Session/ Lectures

Practical/
G roup
work

Tutorials Credit Continuous
Evaluation

Term End
Examination

(TEE)
40 1 .10 60

Course Rationale:

. Explain roles o f hospital administrator.
o Explain the function ofhospital administrator in clinical and non-clinical services in hospital.
r Explicate to reduce errors in operational processes in Hospital.
. Explain the concept ofHospital Management.

Course Objectives:

l . To expose the students to the concept of t lospital Administration and operation of hospitals in a

detailed manner.

2. To cover every aspect ol'difl'erent department rvhich involves clinical care, suppoftivc scrviccs as

r.vell as ancillary care.

Learning Outcomes:

After completion ofthe course, students would be able to:

l. Ensuring the hospital processes in all best possible manner.

2. Student will be able to understand the need and importance ofhospital administrators

3. Develop an comprehensive approach towards running a good hospital.

Prerequisite(s)l

l. Basic knowledge of Hospital Industry.

2. Basic understanding of operational activities of hospitals

Pedagogy:

Ensuring class room lectures, power point presentations, field work along with case studies.

a

a
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Syllabus:

Unit 1:

Meaning, definition and concept of Health and Hospital, Types of Healthcare Organizations, Types

of Care, Pyramidal Structure of Health Services. Tvpes of Hospitals and Role of Hospital in
Healthcare.

Unit 2:

Health Care lndustry in India and its ever-changing character, understanding functioning of
Corporate multi-specialty hospital, Managerial activities lbr eff'ective hospital I'unctioning, Duties

and responsibilities of Hospital Managers, Qualities of effective Manager.

Unit 3:

Hospital Management Levels and Roles, Coverning Board, Executive Board and Advisory Board

Medical Administration. Nursing Administration and }{ospital Administration, Responsibilities of
thc hospital to lhc gencral public.

Unit 4:

Hospital ol'lndia{o-day, Classification & Accreditation- Number; type; sizel distribution;
ownership; utilization; Administlation of a corporate hospital. Administration of a voluntary and

charitable hospital, Methods of Health Irducation in hospital and their importance.

Unit 5:

Current lssues in Healthcare like Accreditation, 'l'ele health, Health lourism, Health Insurance and

Managed Care, Disaster Management. Hospital Wastes Management.

Stephen P. Robbins and Mary Coulter, Management (Prentice Hall of India Pvt. Ltd.,
New Delhi)
J.E. Park and K. Park, Textbook ofPreventive and Social Medicine (M/S Banarsidas
Bhanot Publ ishers, Jabalpur)
Elaine La Monica, Management in Health Care (Macmillan Press Ltd, London)
Reference
B.M. Sakharkar, Principles of Hospital Administration and Planning (Jaypee
Brothers Medical Publishers Pvt. Ltd.. New Delhi)

Textbook:

Reference Books:

o C.M.lftrencis and et al., Hospital Administration (Jayapee Brothers Medical
PubliFhers Pvt. Ltd., New Delhi)

S
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S. Srinivasan (ed.), Management Process in Health Care (Voluntary Health Association of
India, New Delhi)

Journals:

o Class participation and attendance 05marks
o Mid Term Exam20marks
. Assignment05marks
o Team Project Presentation l0 marks
o Term-End Exam60marks

Total 100 marks

Dean

Evaluation Scheme:

:ront

Links to websites:

https://www.hindawi.com/iournals/ihe/201 I /639549/ref7?utm_source-google&utm medium:cnc&u
tm campaisn=HDW MRKT CBL_SUB_ADWO_PAI_DYNA JOUR X&gclid:CjwKCAiAi4fw
BRBxEiwAEOS HkLF6o86 lcCUHaFTPorVf-Uaz-0jLoMc):qolxOyUxGADt-HWtEd-
LRoCZA4OAvD BwE
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Program Name : MBA HOSPITAL
ADMINISTRATION

Course: Financial Management Code: 06120201
Teaching Scheme

ClassroomSession/
Lectures

Practical/
Group work

Tutorials Credit Continuous
Evaluation

Term End Examination
(TEE)

.10 J {0 60

Course Rationale:

The objective of a business enterprise is to generate profits and remain viable and sustainable.
Sustainability necessitates value creation by organizations not forjust their stakeholders but also for
society at large.
ln the process of value creation, financial managers are increasingly supplementing the traditional
metrics of perfbrmance with new methods that encourage a grealer role for risk assessment and
critical analysis of alternatives. The purpose of this course is to enable students to understand the
financial decision-making process and to interpret the impact that financial decisions will have on
value creation. Thus there are four major decision-making areas in financial management: the
financing, investment, liquidity, valuation and asset management decisions.
Financial assets are changing their charaiteristic performance in rapidly changing financial markets
which is posing a challenge to financial analysts. These challenges are further magnified by wide
fluctuations and volatility in exchange rates, interest rates, tax laws. technology changes which are
making decision making an even more challenging task. Today's financial manager must have the
flexibility to adapt to the changing extemal environment if his or her firm is to survive.
This course will enable students to develop skills to assess the sources of finance and analyze
investment decisions in terms of the different types of cash flows. Students will also be able to
analyze the liquidity of the firm and leam to manage cash, receivables and inventory to maintain
optimum liquidity in the firm. Students will also understand the significance ofvalue creation by the
firm and analyze the corporate govemance ofthe firm.

Learning Outcomes:

After completion ofthe course, students would be able to:

I . Identif the best source of financing suitable to a business
2. Review investment decisions on the basis ofthe associated risk and retum based on the concept of Time

Value of Money
3. Calculate the cash flows from complex investment decisions
4. Calculate the cost ofcapital under different capital structures and assess the optimal capital structure and

value for the firms
5. Evaluate the critical factors influencing liquidity ofthe firm through cash, inventory, and receivables of

the firm

Prerequisite(s):

Basic knowledgeof Accounts & Finance

L4-"

Semester: II

Evaluation Scheme
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Pedagory:

Exercises in the text book and Cases would be used for extensive practice both in the class and for
self-study.

Syllabus:

Unit l: Introduction

Concept, Nature, Scope, Function and Objectives of Financial Management. Long term and short term
sources offinance.

Concept of Time Value ofMoney, present value, future value, and annuity; Risk & Retum: Historical retums,
expected retum; Risk - Systematic & unsystematic risk - their sources and measures.

Ratio Analysis: Liquidity, Profitability, Leverage and Activity Ratios &Funds Flow Statement.

Unit 2: Inv€stment

Estimation ofrelevant cash flows and terminal value; Evaluation techniques - Accounting Rate of Retum, Net
Present Value, Intemal Rate of Retum & MIRR, Net Terminal Value, Profitably Index Method, RADR (Risk
Adjusted Discount Rate), Certainty Equivalent method, Simulation method, Sensitivity Analysis using
practical questions.

Unit 3: Financing Decision

Cost ofCapital and Financing Decision: Sources of long-term financing, Estimation ofcomponents ofcost of
capital. Methods for Calculating cost of equity capital, Cost of Retained Earnings, Cost of Debt and Cost of
Preference Capital, Weighted Average cost of capital (WACC) and Marginal cost of capital.

Capital structure -Theories of Capital Structure: Net Income, Net Operating Income, MM Hypothesis,
Traditional Approach

Unit 4: Leverage Analysis & Dividend Decisions

Leverage Analysis: Operating and Financial Leverage; EBIT -EPS analysis; Combined leverage

Dividend Policy Decision - Dividend and Capital; The irrelevance of dividends: General, MM hypothesis;
Relevance of dividends: Walter's model, Cordon's model, Altemate forms of Dividends

Unit 5: Workitrg Capital D€cisiotrs

Working Capital: Meaning, Objectives. Facton affecting Working Capital Decision. Working Capital
Management: Cash Management, Receivables management, Inventory Management.

Filling of CMA form for Working Capital.

Textbook:

o Financial Management by IM Pandey, Vikas Publishing (l lth Edition)
o Khan and Jain. Financial Management, Text, problems & Cases (Eight Edition) McGraw Hill Education

Reference Books:

o R.P.Rustagi, Financial Management (l 41!.edition), Taxmann Publications

. ,,L
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r Chandra, P. Financial Management: theory & Practice. (lOth edition) McGraw Hill Education
r James C. Van Home and Sanjay Dhamija, Financial Management and Policy, Pearson Education
. Levy H. and M. Samat. Principles ofFinancial Management. Pearson Education
. Joy, O.M. Introduction to Financial Management. Mc Graw Hill Education.
o Brigham and Houston, Fundamentals ofFinancial Management, Cengage Leaming

Evaluation Scheme:

r Class participation and attendance 05 marks
o Mid Term Exam2O marks
. Assignment05 marks
r Team Project Presentation I0 marks
o Term-End Exam60 marks

Total l0Omarks
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Program Name : MBA HOSPITAL
ADMINISTRATION
Course: Inlerralional Business Code: 06120202

Teaching Scheme Evaluation Scheme
Classroom Session/
Lectures

Practical/
Group work

Tutorials Credit Continuous
Evaluation

Term End Examination
(TEE)

.t0 { .10 60

Course Rationale:

The present course aims at familiarizing the parlicipants with various aspecb of macro and
micro-environments that impacts the business enterprises in India in their global business
forays. The objective is also to facilitate students with recent business practices and
strategies leamt by the students in intemational markets.

Course C)bjectives:

l. To provide a broad understanding of intemational business and trade practices with
functioning of this practices throughout globe.

2. Analyze the framework of various macro and micro environmental factors in Indian business
organizations.

3. To impart knowledge about actual practices oflndian businesses at play l€arnt by the students.

Learning Outcomes:

After compl€tion of the course students would be able to :

1. Comprehend and evaluate different micro and macro environments for making informed
decisions on international business strategies and offerings.

2. Understand and develop skills for execution of effective environmental scanning and strategies
for new frameworks,

3. Analyze and comprehend strategic international business analysls into strategic programs that
integrate product/service, pricing, communications and channel decisions in global markets.

Prerequisite(s):

. Good Communication skills

. Basic knowledge ofbusiness and management przrctices in India.

Pedagogy: Course will be taught using classroom teaching, case studies and multiple different tools of
education.

Unit - I

Growth of international business: Clobalisation, its Effects. Benelits & L-osts. Multinationals: Firm-
specific and location-specific advantages, Role of MNC's & TNCs in the developing countries.
Environment of international business: Social, economic, political, legal and cultural environment,
Scenario analysis & country-rvide-risks of investments decisions.
Unit - II
International business Competitive strategies: Porter'sfiodcl; Prahalad and Do's strategy model,

F
e

Semester: II

JOemen
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Program Name : MBA HOSPITAL
ADMINISTRATION

Semester: II

Course: Human Resource Management Code: 06120203

Teaching Scheme Evaluation Scheme

Classroom
Session/ Lectures

Practical/

Croup
wrrrk

Tutorials Credit Continuous

Evaluation

Term End
Examination

(TEE)

40 4 40 60

Course Rationale:

This course is an introduction to Human Resource Management. HRM involves all management
decisions and actions that affect the nature ofthe relationship between the organization and its
employees. Effective Human Resource Management creates a win-win relationship with
employees by seeking the best fit between organizational and individual goals. The focus ofthe
course is on the various human resource policies as recruitment, selection, performance
management, rewards, staffing and development. Students will get insight into the basic
challenges, approaches and tools within these fields.

Course Objectives:

L To understand challenges ofhuman resource management in today's competitive environment.
2. To apply the krowledge oftalent management, recruitment, selection, training & development in

organization.
3. To evaluate performance & potential appraisal in developing compensation structure in

organization.
4. To understand role of international human resource management and cultural diversity in global

business environment.

Learning Outcomesr

After completion ofthe course, students would be able to:

l. Understand the nature, role and importance ofthe Human Resource in organization.
2. Analyze employee recruitment, selection, retention plans and their development processes.
3. Demonstrate the skills for solving HR issues and the formulation ofappropriate HRM responses.
4. Explain the purpose, need and relevance ofHRIS.

Prerequisite(s):

F
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Knowledge ofprinciples ofmanagement and basics ofhuman resources.

Pedagogy: Case based analysis, group exercises, experiential learning activities, quizzes. role plays,
videos. presentations and lecture method.

Syllabus:

Unit I: Introduction to HRM; Evolution of HRM; role, responsibilities and competencies of HR
professionals; HR processes and l'unctions; Changing environment at workplace, human resource
planning - objectives and process.

Unit II : Job Analysis. Job descriptions and job specifications, recruitment and selection methods
and strategies, orientation and induction, training and development process & methods, training
need assessment, designing, administering and evaluation of training and development programme.

Unit III: Elements of performance management system, performance evaluation methods,
Appraising performance: developing performance appraisal system, career & succession planning
and management.

UNIT IV: Compensation management, job evaluation methods, classification cf employee benefits,
design and administration. HR in knowledge era: HR in mergers and acquisitions, outplacement.
outsourcing HR lunctions. employee easin!, HR audit.

Unit V:Human Resource lnformation Systems: Evolution, Objectives, Needs, Advantages &
Disadvantages, System Design and Acquisition: Design of HRIS - Relevance of Decision Making
Concepts lor Information System Design, Data Management for HRIS, The Future of Human
Resource Information Systems: Emerging Trends in HRM and IT.

Textbook:

o Dessler Gary and Varkkey Biju (2015). Human Resource Management, Pearson Publication,
l4th Edition

. Gupta, C.B. (2014). Human Resource Management. Delhi. Sultan Chand & Sons,3'd Edition
r Decenzo, A. David & Robbins, Stephen (201 l). Fundamentals of Human Resource

Management. Wiley India l0'h Edition

Reference Books:

l. Bohlander George W., Sherman Arthur W., Snell Scott A., Managing Human Resources, South
Westem College, 16th Edition

2. R. Luis, Mej ia- Gomez, B. David, Balkin and L. Robert, Cardy (2016), Manasing Human

S
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Resources, Pearson Higher Education, 8th Edition
3. Mathis Robert L. and Jackson John H., Valentine Sean R. (2O13), Human Resource

Management, Cengage Leaming, l4th Edition
4. Mondy R.W. & Noe R.M., Human Resource Manageme,rt, Pearson Education, 7th Edition,

5. Aswathappa K. Human Resource Management, McGraw Hill Education, 8th Edition

I
2
3

4

Academy of Manogement Review
Human Resource Development Review
Journal of Manaqement Education

Jou rnals:

Journal of Human Resources

Case Study

I Carter Cleaning Company, Chapter l, pg 23.

2 Translating strategy in to hr policies and practices case, Chapter 4, pg 108.

3. Boss, I think we have a problem, Chapter 17, pg 508

Links to websites:

o wu,w.peoplemltters.in
a

a
wwv,-hrvillage-com
wtttw.lvrls.com

r Class participation and attendance
r Mid Term Exam
r Assignment
. Presentation
o Term-End Rxam

Total

05 marks
20 marks
05 marks
I 0 marks
60 marks

Evaluation Scheme:

100 marks
lt
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Program Name : MBA HOSPITAL
ADIl'IINISTRATION

Semestcr: II

Code: 06120204
Teaching Scheme Evaluation Scheme

Classroom Session/
Lectures

PracticaU
Group work

Tutorials Credit Continuous
f,valuation

Term End Examination
(TEE)

,10 3 {0 60
Course Rationale: From a customer value creation and delivery persp€ctive the Marketing Management
course is a foundation since understanding the market and identifoing and creating what is of value for the
identified market isthe logical staning point ofbusiness. This course focuses on formulating marketing Plans
and policies based on deep insights about market; both customers and competition

Course 0bjectives:

1. 'l'he objective of this paper is to impan knorvledge about various stages ofthe research processes
and their application in decision making.

2, The students will be able to plan, design and earn out business research using scientific methods
and prepare researclr report(s).

Learning ()utcomes:

Atler completion ofthe course. students would be able to:
3, Appreciate the dil}'erences between methods of research and rcsearch designs

4. Apply various research rnethods and designs for different research designs

5. Dcsign the research plan lor topic ofstudent's choice

Pedagogy: Case study, Video, Assignments, Quiz, formative assessment

Syllabus:

Unit I
Business Research: Meaning. Need. Types, Approaches, Research methods vs Research
Methodology, Research Process, Role of research in important areas, Identification and Formulation
of Research Problem, Variables and Variable type, Hypothesis. Types and Formulation of
Hypothesis
Unit II
Research Design: Meaning, Need, and Different research design: Exploratory, Descriptive.
Experimental and Diagnostic and Survey Research, Features ol'a good research design
Unit III
Sampling design: Meaning, Need. and Advantages of sampling over census, Probability and Non
probability Sampling Methods, Criteria of Selecting a sampling procedure. Factors influcncing
sample size
Unit IV
Data Collection Methods: Questionnaire/schedule; Questionnaire designing, lnterview and
Observational mcthods, Measurement Scales. Techniques ol Developing Scales, Reliability and
Validitv of scales

Course: BusinessResearr:h Methods

Prerequirite(s): The students should be equipped with the basic terms used in statistics

)
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Unit V
Data Analysis: Descriptive and Univariate Statistics; Bivariate Analysis: 'l est of Difference,
Measures ol'Association; Introduction to Multivariate Analysis, Report Writing: Need, Types and
Characteristics of a research report.

Textbook:

c Willfum G. Zikmund, Business Research Methods, 7th Edition, Cengage Learning, India.
o K.N. Krishnaswamy, Appa lyer Sivakumar, M.Mathirajan, Management Research Methodologt:

Integration of Principles, Methods and Techniques, Pearson Education
. Ranjeet KumaL Research Methods, Pearson Education
t Donald S. Tull, Del I. Hawkins, Marketing Research, Measurement dnd Methods, 6th Edition, PHI
t Naresh Malhotra and Satya Bhushan Das, Marketing Research: An applied Orientation, Pearson

Education
. Mcburney, Research Methods, Tth Edition, Cengage Learning, India.

Reference Books:

t J. K. Sachdeva, Brriness Research Methodologt, Himalaya Pub. House
t Paul E. Green, Donald S. Tull, Researchfor Marketing Decisions,5th Edition, PHI.

Journals:

o Joumal of Consumer Research
r Joumal of Marketing Research

Evaluation Scheme:

r Class panicipation and attendance 05marks
o Mid Term Exam 2Omarks
. Assignment 05marks
o Team Project Presentation l0marks
r Term-End Exam 60marks

Total l00marks

Cases: The Faculty should discuss at least one case per unit.

r
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Program Name : MBA (Hospital
Administration)

Semester: II

Coursc: Epidemiology and National Health
Programs (NHP)

Code: 06120205

Teaching Scheme Evaluation Scheme

Classroom Session/
L€ctures

Practical/

Group work

Tutorials Credit Continuous

Evaluation

Term End Examination

(TEE)

.10 4 ,10 60

Course Rationale:

r Explain the concept ofhealth. disease, prevention and health environment

. Explain the nation health policy and various health programs in India along with its impact
on health status of countrv

Course Objectives:

l. Understanding the basic concepts of Health Administration at central, state and district level

2. Explain the concept olOrganization ofvoluntary heaith agencies in India

3. Explain various health programs related rvit communicable and non-cornmunicable disease

4. Analy,sis ofnation health policy and its impact on healthcare industry

Learning Outcomesi

After completion ofthe course, students would be able to:

l. Ensuring successful leaming of basic concepts of health, care, disease, control, eradication and
prevention of diseases.

2. Student will able to analyze different health programs along with their success and failure in India

3. Understand the national health policy, its major provisions, considerations and effect on
healthcare sector.

Prerequisite(s):

7
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Pedagory:

Ensuring class room lectures, power point presentations, hospital visits, public health center visit
and community health center visit

Syllabus:

Unit I

Meaning and definition of health, concept of rvell-being, philosophy of health, health determinant,

health indicators. healthcare spectrum, Concept and definition of epidemiology, aims and objective

of epidemiology, Types of epidern iological study, study foreign, coherent study, types oftherapeutic
or clinical trials. application and uses of cpidemiologl'.

Unit II

Goals fbr Health tbr All by 2000, and Beyond, National Health Budget. Organization fbr Hcalth:
Voluntary health agencies in India, lndian Red Cross Society, Tuberculosis Association of lndia.
Intemational Health Organizations: WHO, tJNICEF, tJNDP.

Unit III
National Health Programs related to Communicable Diseases: National Vector Borne Disease

Control Program (NVBDCP). National Malaria Control Program, National Filaria Control Program,
Revised National Tuberculosis Control Program (RNTCP). National Leprosy Eradication Program
(NLlrP) and National AIDS Control Program (NACP).

Unit IV

National Health Programs related to Non Communicable Diseases: National Pmgram for Prevention
and Control of Cancer, Diabetes (NPCDCS). National Program for Control of Blindness OIBCP),
National Mental Health Program (NMHP), Reproductive, Matcrnal, Ncwborn. Child. and

Adolescent Health (RMNCH+A).

Unit V

Universal Immunization Program, RCH Phase II, National Rural Health Mission, National Urban
Health Mission. National Mental Health Program, National Family Planning Program, National
Health Policy,20l7 National Population Policy, Role ofNitiAayog in Health Planning.

Textbook:

r Park's textbook of preventive and social medicine, K.Park, 23'd edition.

r Mahajan & Gupta Textbook of Preventive and Social Medicine, 4th edition

SGT UNT\rERSITY
SHNEE GURU GOBIND SINGH TRICENTENARY UIIIIYER$ITY
(UCG AFproved Univdrsfty, GURGAON. D€lhl-Ncft
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I . Basic knowledge of human body, causation ofdisease meaning of health

2. Basic knowledge of communicable and non-communicable diseases their etiology, pathogenesis

and preventive measures.

rgement



SGT I.INT\rERSITY
SHREE GURU COBIND SINGH TRICENTENARY T'flIVERSITY
(UGC Algroved lrntvorsity) GURGAOH. Dclht-NCR

a

a

. Control of Hospitals infection -A practical handbook, (1997), 3rd edition - G.A.J. Ayliffe,
E.J.L. Lawbury, A.N.Ceddes, J.D. Willians, Chapman & Hall Medical Chennai.

Reference Books:

o Oxford Textbook of Public Health, Vol.3

r Francis, C.M. and MarioodeSouza, Hospital Administration,New Delhi: Jaypee Brothers -
3'd edition

. Study Material on Hospital Administration.Vol.2- Health Care Systems in lndia.

. Publications of Government of lndia

. MoHFW publications

. WHO publications

Journals:

o Joumal of Health policy and management

o International Joumal of Health policy and management

Case study: Decentra lizat io n and decision space in the health sector: a case study from
Karnataka, lndia (https://academ ic.ou p.com/heapol/article/31/2/17U2355442 )

o https://www.nulsus.com/iournal- health-nol icv-manasement.html

o http://wlvw.iihpm.com/

Links to websites:

Evaluation Schemer

o Class participation and attendance 05marks

o Mid Term Exam2Omarks

r AssignmentO5marks

r Team Project Presentation l0marks

r Term-End Exam60marks

Total 100marks

IJ
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Program Name : MBA (Hospital Administration) Semester: II

Course: Management of Clinical Services Code 06120206

Teaching Schemc Evaluation Scheme

ClassroomSession/
Lectures

Practical/

Group work

Tutorials Cred Continuous

Evaluation

Term End Examination

(TEE)

40 ;l ,10

Course Rationale:

Explain the concept ofknowledge ofclinical services from an administrative view point

Explicate different clinical services in hospitals.

Course Objectives:

r The objective ofthis course is to enable students to have a good understanding ofclinical
services in hospital.

o To explain functions, policies and procedures ofclinical services.
r To understand staIfing, reporting and documentation ofdifferent clinical services in hospital

Learning 0utcomes:

Aftgr completion ofthe course, sludents would be able to:

l. Ensuring successful leaming and functions ofclinical departments in hospital.
2. Students will able to know the normal policies, procedures, equipment, functions and stafiing of

panicular cl inical department.

Prerequisite($):

l. Basic knowledge of departments ofhospital.

2. Basic knowledge ofnormal role and functions ofclinical departrnents

Pedagog/:

Ensuring class room lectures, power point presentations, hospital visits, practice of documentations
along with case studies.

Patient Care Services- Meaning and scope, significance ofpatient care services, role ofadministration in
patient care, Out Patient Department (OPD), Inpatient Department ( IPD), accident and emergency
departmenl.

Syllabus:

Unit I

60
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Unit II
Radio Diagnostic Services - Computed Tomography(CT) scan, Magnetic Resonance Imaging(MRl),
ultrasonography, X- Ray, Cath lab, PET scan, Endoscopy, Angiography.

Unit III
Patholory, Histology and laboratory services, blood bank, transfusion services, dialysis unit

Unit IV

Operating Room, management ofpre- operative, intraoperative and post- operative room, management of
Intensive Care Unit (lCU) and its types, Neonatal lntensive Care Unit (NICU), Bum unit, labour suit.

Unit V

Nursing services, ward management, hospital acquired infection, palliative care

Textbook:

I . Shakharkar 8.M., Principles of Hospital Administration and Planning, 2"d edition
2. Hospital and facilities planning and Design - G.D.Kunders

Reference Books:

e Hospital Core Services: Hospital administration in 21st century Vol I Kumar R, S.L. Goel
r Hospital Management : A guide to departments, Howard S. Roland, Beatrice L Rowland
r Hospital managerial services Volume -4, S.L. Goel, R. Kumar

Journals:

o Journal ofhealthcare management
r Journals ofhospital and healthcare management

Links to rvebsites:

r httns://iournals.lww.com/ihmonline/ pages/default.aspx

. http://hqSpital-medical-manaeement.imedpub.com/

Evaluation Scheme:

o Class participation ard altendance 05marks
. Mid Term Exam2Omarks
o Assignment05marks
o Team Project Presentation lOmarks
. Term-End Exam60marks

Total 100marks

gemen
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Program Name : MBA (Hospital
Administration)

Semester: II

Code: 06120207

Teaching Scheme Evaluation Scheme

Classroom Session/
Lectures

Practical/

Group work

Tutorials Credit Continuous

Evaluation

Term End Examination

(TEE)

40 4 40 60

Course Rationale:

e 'lo explain the concept of medical ethics, rules and regulations applicable fbr healthcare
professionals in lndia.

e To gain the knor.vledge of Medical and llealth laws in lndia
. Explicate the difTerent acts. rulcs and protocols fbr l-unctioning ofhealthcare sector.

Course Objectivcs:

1. To expose the students to the concept of medical ethics, code ofconduct.

2.'['o cover every aspect of medical negligence, civil negligence, criminal negligence.

3. To explain various duties and responsibilities ofhealthcare professionals.

4. To discuss various acts, rules and laws goveming health. goveming drugs. and governing

empkryment

Lcarning Outcomes:

After completion ofthe course, studenls would be able to:

l. Ensuring successful leaming of medical and health laws applicable in lndia.

2. Student will able to understand the legal aspects ofdoctors and paramedics.

3. Understand the role and responsibility ofhealthcare organizations in case of medico-legal
situations

Prerequisit€(s):

1. Basic knowledge of concept of ethics, concept of medical negligence

2. Basic knowledge ofsome duties and responsibility ofhospitals and its employee.

/U-+'
I

nrenl

Course: Healthcare Laws and Ethics

Pedagory:

S

B



SGT UNTIrERSITY
SHREE GT.IRU GOBIND SINGI{ TRICENTENARY UIIIVERSI?Y
(UGC Approvad ttniversity) GURGAON. Dclhl-NCR

o

o

Ensuring class room lectures, power point presentations, field work, practice ofdocumentation along
with case studies.

Unit I
Medical Ethics - meaning, nature, scope, purpose and its imporlance. code ofconduct, National
Medical Council (professional conduct, etiquette and ethical regulations), Ethical practices fbr
healthcare managers, Medical Negligence - meaning, components, types, civil negligence. criminal
negligence, duties, roles and responsibilities ofdoctors and paramedics.

Unit II
Health Related larvs - Medical Termination of Pregnancy Act, Birth and Death Registration Act. Drugs and

Cosmetic Act. PC and PNDT Act, Atomic Energy Act, Surrogacy related Act,

Unit III
Laws Coveming drugs Pharmacy Act, Bio Medical \ryaste Management and Handling rules (amendments

2016), Narcotics and Psychotropic Substance Act. Blood Bank Regulation Act. Human Drug Trial
Rcgulations.

Unit IV

Laws governing Hospital Operations- Building safety act, Fire sal'ety act, maintenance and lacility related act,
Delhi lift Act. Radiation protection related rules (BARC).

Unit V

Law Coverning to Human Resources - ESI Act, Gratuity Act, tmployee Provident Fund Act. Matemity
Bcnefit Act. Consumer Protection Act.

I . Raj Kumar Acts applicable to Hospitals in India
2. Knight Bernard - Legal Aspects of Medical practice.

3. Bag R.K - Law of Medical Negligence and compensation

Textbook:

r B.K. Mahajan Text Book of Preventive and Social Medicine
r K Park Park's Text Book of Preventive and Social Medicine 25rhedition
o Cuidelines of Covernment of India
. MoHFWcurrentpublications

Reference Books:

o Indianjoumal ofhealth and medical law
. European joumal ofhealth law
o Journal ofhealth law, medicine and ethics

Journals:

Case Study: el_j,-
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Syllahus:

Unit -I
Front Office Functions & its lmportance, Various sections ofFront Office Department, Staff
requirement. Functions ofa Reception, Qualities ofCood front office representatives, Selection of
staff.

Unit-II
Managing Front Office, Patient Admission. Tele conversation, Telephone etiquettes. Cash and Bill
Section lnformation.

l-lnit-IIl
Role ofthe Front Office, Aftributes needed in Employee, inlorming personnel depafiment ofthe
Department needs, Job specification card.

Unit-IV
Reception Activitics -[mportance ofReception, Aftributes ofa good reception

Unit-V
Team Work in Front Oflice, Team Building, Importance of Team Work in Hospitals, Nature o1'

scope in Tearn Work. Characteristics of Effective Team, Essentials ofgood team work

Texthook:

Stephen P. Robbins and Mary Coulter, Management (Prentice Hall of India Pvt. Ltd.,
New Delhi)
J.E. Park and K. Park, Textbook of Preventive and Social Medicine (M/S Banarsidas
Bhanot Publishers, Jabalpur)
Elaine La Monica, Management in Health Care (Macmillan Press Ltd, London)
Reference
B.M. Sakharkar, Principles of Hospital Administration and Planning (Jaypee

Brothers Medical Publishers Prt. Ltd., New Delhi)

Reference Books:

C.M. Francis and et al., Hospital Administration (Jayapee Brothers Medical
Publishers Pvt. Ltd., New Delhi)
S. Srinivasan (ed.), Management Process in Health Care (Voluntary Health Association of
India, New Delhi)

a

Journals;

. Journal ofHealthcare Engineering volume 2, Issue 3, Pages 271-283

se stu
A case stud of an EMR stem at a la e hos italin lndia:Challen es and strategies for successful

-"

l,

& Management
.t 0ka7*



SGT T.INNTERSITY
SHREE GT'RU GOBIHD SINGIT TRICENTENARY T'NIVERSITY
(UGC App.overl Univo.saty) GURCAON. D€lhl-NCIl

a

o

dher,

articlsadoption h w.scienced irect.com scien s1s32045411001262

Links to websites:

r huos://www.hindawi.com/ioumals/ihe/201 l/639549i ref/?utm source:google&utm medium
:cpc&utm campaign:HDW MRKT GBL SUB ADWO PAI DYNA JOUR X&eclid:C
wKCAiAi4f wBRBxEiwAEO8 HkLF6o86 I cGUHaFTPorVf-tjaz-

0j LqMcyqolxOvUxGADt-H WIEd-LRoCZA4OAvD BwE

o Class participation and attendance 05marks
o Mid Term Exam20marks
. Assignmento5marks
o Team Project Presentation lOmarks
o Term-End Exam60marks

Total 100marks

,;."^..,-.F

Evaluation Scheme:
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Program Name :MBA (Hospital
Administration)

Course: Hospital Planning and Designing Code: 06120301

Teaching Scheme Evaluation Scheme

Classroom
Session/ Lectures

Practical/

Group
work

Tutorials Credit Continuous

Evaluation

Term F,ntl

Examination

(TEE)

,10 4 40 60

Course Rationale:

r Explain roles ofhospital planning and architecting.

o Explain the role ofplanning clinical and non-clinical services in cost elTective manner.

o Explicate to reduce the cost ofhealthcare planning and services.

r Explain the concept ofproject managemcnl

Course Objectives:

1. To expose the students to the concept ofplanning and operation of hospitals in a detailed manner.

2. To cover every aspect ofplanning different departments that is involved clinical care, supporlive
services as well as ancillary care.

Learning Outcomes:

After completion ofthe course, students rvould be able to:

l. Ensuring successful reform ofhealth planning concept

2. Student will able to plan and expand the required structure ofhospital

3. Know about the Guiding principles ofhospital planning

Prereq uisite(s):

I. Basic knowledge ofclinical, supportive, ancillary services of'hospital.

2. Basic guidelines for hospital planning.

Semester: III



{,.9},,i
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Pedagory:

Ensuring class room lectures, power point presentations, field work along with case studies.

Syllabus:

Unit-I

Deflnition ofhospital, Planning as a management function. Hospital Planning: Meaning. & scope.
Stcps ofhospital planning from idea to inauguration ofhospital, need and advantages ofhospital
planning, Type of ownership and hospital planning, provisions ofsubsidies and benefits for
constructing hospitais

Unit-II

Concept of building a Hospital, Availability olFinance & land Feasibility Studies catchments area
and demand analysis, Cuiding principles in planning Hospital f'acilities & services

Ilnit-III

Planning oftype, size and lacilities for Hospital, Operational plan and lunctional plan, Facilitl,
Master Plan, Design (lnternal & External Aspects), Planning of Equipment.

Unit-lV

Administrativc. Services including Executive suit, Professional service unit. financial management
unit. IIIS" Nursing service administration unit. HRM unit. P R Deptt., role of marketing department
in hospital

Unit-V

Basics fbr requirements for Clinical Service Depaftments. And Ancillary departments OPD.
Emergency, Lab.. Radiology, Nuclear, Medicine, Surgical, Labour room & delivery room, Phl,sical,
Medicine & rehabilitation, Occupational & recreational therapy. CATH lab, Nursing L.Jnit, lCU,
ICCU

Textbook:

l. Hospitals: Facilities Planning and Management, GD Kunders by Tata Mcgraw Hill

2. Modern Trends in Planning & Designing of Hospitals: Principles and Practice: Shakti Kumar
Gupta, Sunil Kant, R Chandrashekhar, SidharthSatpathy, by Jaypee - 2007

Reference Books:

. Hospital Planning: Charles Butler, Addison Erdman

o Hospital Planning: Charles Butler, Addison Erdman

o Dr Malhotra's series: Step by Step - Hospital designing &Planning, by Jaypee 2007

n ot*/"-tr



SGT UnIIIIER.SITY
SHREE GI]RU GOBIND SINGH TRICENTENARY T'NIVERSITY
(OGG Alproverl Unieorstt ) GURGAON. Dcrlrr"NCR

o

a

. Hospital planning management volume 34, issue 4Pages: 1 073- 1496,
el 378-el 989 October/December 20 I 9

e Hospital administrationjournals

. Health policy and planning

Journals:

s.cfm

http://www.ahaindia.orgy'joumala

r httn://hosoital-rned ical-management. imednub.com/

r http://ihmhp.amesrouDs.com/

ital-admin i

Links to websites:

o (https://academic.ouo.com/heapol)

a .com/h

Evaluation Scheme:

. Class participation and attendance 05marks

r Mid Term Exam20marks

o Assignment05marks

. Team Pro.iect Presentation lOmarks

r Term-End Exam60marks

Total l00marks
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Program Name : MBA (Hospital
Administration)

Semester: III

Course: Hospital Support and Utility
Services

Code : 06120302

Teaching Scheme Evaluation Scheme

ClassroomSession
/ Lectures

Practical/

Group
work

Tutorials Credit Continuous

Evaluation

Term End
Examination

(TEE)

.10 4 40 60

Course Rationale:

o Explain the concept of knowledge of support and utility services from administrative view
point.

o Explicate different support and utility services in hospital.

Course Objectives:

r The objective ofthis course is to enable students to have a good understanding ofsupport
and utility services in hospital.

r To explain functions, policies and procedures of support and utility services.

. To understand staffing, reporting and documentation ofdifferent support and utility
services in hospital.

Learning Outcomes:

Alier completion ofthe course, students would be able to:

l. Ensuring successful leaming and functions ofsupport and utility departments in hospital.

2. Students will able to know the normal policies, procedures, equipment, functions and staffing of
particular support and utility department.

Prerequisite(s):

I . Basic knowledge of departments of hospital.

2. Basic knowledge ofnormal role and functions ofsupport and utilily departments.

Pedagogy:

Ensuring class room lectures, power point presentations, hospital visits, practice of documentations
along with case studies.

S
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Syllabus:

Unit I
Role and importance of support and utility services, Central Sterile Supply Department (CSSD),
hospital laundry and linen services, pharmacy services, ambulance service and mortuary.

Unit II
Reception, enquiry, registration, admissions, medical record department, human resource
department and public relations.

Unit III
Nutrition and dietary services, hospital store, inventory and purchase department, quality
department.

Unit IV

Hospital engineering and maintenance department, biomedical instrument maintenance department,
centml gad supply, HVAC,

Unit V

Electricity and water supply department, intemal transportation services, hospital security services,
housekeeping services, bio medical waste management.

Textbook:

l. Saklarkar B.M., Principles of Hospital Administration and Planning 2nd edition.

2. Hospitat and facilities planning and Design - G.D.Kunders 2"d edition

Reference Books:

o Hospital Core Services: Hospital administration in 21st century Vol I Kumar R, S.L. Coel

. Hospital Management : A guide to departments, Howard S. Roland, Beatrice L Rowland

. Hospital managerial services Volume -4, S.L. Coe[, R. Kumar

Journals:

o Joumal ofhealthcare management

r Joumals of hospital and healthcare management

Links to websites:

. https://iournals.lww.com/ihmonline/pases/default.aspx

. http://hospital-medical-management.imedpub.com/
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Evaluation Scheme:

o Class participation and attendance Osmarks

e Mid Term Exam20marks

r Assignment05marks

e Team Project Presentation lOmarks

e Term-End Exam60marks

Total l00marks

Facult of
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Program Name : MBA (Hospital
Administration)

Semester: III

Course: Disaster Management Code : 06120303

Teaching Scheme Evaluation Scheme

Classroom
Session/ Lectu res

PracticaU

Group
work

Tutorials Credit Continuous

Evaluation

'['erm End
Exanination

(TEE,)

40 4 .10 60

Course Rationale:

r To explain disaster and its types.
r To explain hospital preparedness to manage disaster situation.
r To explicit the role of professionals in disaster.

Course Objectives:

l. To enhance understanding ofnature and extent ofthreats to hospitals due to disasters.
2. To understand the concept and issues involved in hospital preparedness to deal with disasters.
3. To enhance capability to develop plans for disaster risk preparedness and mitigation measures.

Learning Outcomes:

After completion ofthe course, students would be able to:

3. Develop and analyze plans for better disaster risk preparedness.

Plan mitigation measures to minimize the impact of disaster on hospitals.

5. Develop the skill to organize training programs for disaster management.

I

Prerequisite(s):

Basic knowledge of disaster, types of disaster, general measures taken during disaster.

Pedagogy:

Ensuring class room lectures, power point presentations, field work, public health mini projects
along with case studies.

Syllabus:
JL,'
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Unit I
lntroduction to Disaster - Disaster - meaning, definitions, types, natural disasters such as flood,
cyclone, earthquakes, landslides etc. Man- made disasters such as fire, nuclear disaster, biological
disaster, accidents.

Unit II
Disaster preparedness and response of hospitals - Disaster preparedness concept, nature and plan,
predictions, early warning and safety measures in hospitals, external and internal disaster
preparedness and response of hospitals.

Unit III
Role of information, education, communication and training, role of govemment, non-govemment
bodies, national and international agencies in disaster management, role olhealthcare professionals
in disaster management, National guidelines for disaster management.

Unit IV

Disaster Response -lntroduction, meaning, plan, activation of emergency preparedness plan, triage,
color coding in hospitals, psychological response and management, medical health response in
different disasters.

Unit V

Rehabilitation -<oncept, meaning, role, types and its importance, cardiac rehabilitation, mental
tehabilitation, physical rehabilitation and psychological rehabilitation.

Textbook:

o Dr. MrinaliniPanday- Disaster Management, wiley lndia pvt.ltd.
o Tushar Bhattacharya - Disaster Science and Management, Mcgraw hill education (lndia) plt.ltd.
o Jagbir Singh- Disaster Management: future challenges and opportunities, K W Publishers pvt.ltd.

Reference Books:

. Disaster management S.K.Singh, S.C. Kundu,
r Disaster Administration and Management, Text & Case studies- SL Goel

ly
ra, Gurugra

)

n
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. Disaster Management- G.K Ghosh Disaster Management Vinod K Sharma- NCDM
r J.P. Singhal - Disaster Management, laxmi publications
r Shailesh Shukla, ShammaHussain - Biodiversity, Environment and Disaster Management,

unique publications.
o C.K. Rajan, NavalePandharinath- Earth and Atmospheric Disaster Management: Nature and

Manmade" BS publications.

Journals:

r lnternational Joumal ofDisaster Risk Reduction
o Environment Pollution and Climate Change
e lntemational Journal of Disaster Risk Reduction

Case study:

Disaster Management at Hospitals: CARE Hospitals' Response to Hudhud

h S. om/disaster-man ent-at-h itals.html

Links to websites:

r https://www.ioumals.elsevier.com/intemational-iournal-of-disaster-risk-reduction
a

a
https://ww'w.omicsonline.org/scholarly/disaster-management-iournals-articles-ppts-list.php
https://www.sciencedirect.comi journal/international-iournal-of-disaster-risk-reduction

Evaluation Scheme:

r Class participation and attendance 05marks
r Mid Term Exam20marks
o Assignment05marks
o Team Project Presentation lOmarks
o Term-F.ndExam60marks

Total l00marks

I
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Program Name : MBA HOSPITAL
ADMINISTRATION (Marketing

Specialization)

Semester: III

Course: Consumer Behavior Code: 06120305
Teaching Scheme Evaluation Scheme

Classroom
Session/
Lectures

Practical/
Group
work /

Workshop

Tutorials/
Assignment

Credit Continuous
Evaluation

Tcrm End
Examination

(TEE)

40 I 40 60

Course Rationale: This elective course introduces concepts and tools that help marketing majoring
students to understand consumer behavior and encourage them to apply them in marketing decision
making.

Course Objectives:

l. To understand the concepts and frameworks relevant to marketing decision making.

2. To introduce the tools and techniques in consumer research and insight gathering.

Learning Outcomes: After completion of the course the student would be able to
l. Appreciate variations in consumer choice and usage phenomena and its impact on marketing
strategy.
2. Understand Psychological and Socio-Cultural Factors influencing consumer behavior.
3. Analyze influence ofthese factors on choice, usage and adoption ofbrands.
4. Formulate Marketing Programs in the light ofthe above understanding and analysis.

Prerequisite(s):

Marketin g Management (Core Course)

Pedagogy: Student's Seminar, Student's lnteractive Session. Case Studies

Conceptual overview ofConsumer Behavior & Consumer Research: lmpact oflntrinsic and
extrinsic variables on Consumer decision making and usage ofproducts and services;Discussion on
Product categories: Variations in purchase across categories, Variations in use across categories and
Consumer Decision & Decision Rules, Marketing research.

Unit 2:

Syllabus:

Unit l:

Fac u it\
SGT iragemenl

Udhi
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Discuss how understanding of individual selfand lifestyles help marketing decisions, Discuss VALS
fbr market Segmentation and targeting; Analyzing consumer perceptions, Perceptual mapping.
Discuss impact ofcontextual stimuli on perception; Discuss Attitude concepts and frameworks.
Measurement of Consumer Attitude.

Unit 4: Habitual consumption and drivers of loyalty, consumption process for marketing insight.
Sales promotion and change in behavior, Loyalty Programs, ELM Model; Discussion on the role of
reference group in consumer decision making: lmpact of word of mouth on consumption. Practices
for generating positive word of mouth, Family decision making and Life cycle.

Unit 5: Discussion on Concepts and dimension ofculture and cultural values: Indian cultural values
and Global cultures, Discussion on leaming consumer culture; Social class; Social comparison
theory: Marketing to BoP; Luxury Marketing. Adoption of Innovation, Discussion on how non-
economic factors impact adoption of products and Services.

Textbook:

. Consumer Behavior, Leon G. Schiffrnan, Leslie Lazar Kanuk, Prentice Hall

Reference Books:

o Case Studies in Consumer Behavior, S. Ramesh Kumar, Pearson.
o Why ll'e Buy: The Science of Shopping, Paco Underhill, Simon and Schuster

. We are Like that Only, Rama Bijapurkar, Penguin.

Joumal of Consumer Research
Joumal of Marketing
Harvard Business Review

a
a
a

Journals:

Links to websites:

a
a
a
a
a
T

05marks
20marks
05marks
lOmarks
60marks
l00marks
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Customer decision making process model, Nicosia model, Howard-Sheth model, Engel Kollat
Blackwell Model, Overview of customer experience,Using Behavioral Data for Designing
Customer Experience; Mapping the consumption process for marketing insights, Discuss attribution,
dissonance reduction and disconfi rmation theories

Unit 3:

Class participation and attendance
Mid Term Exam
Assignment
Team Project Presentation
Term-End Exam

o
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Program Name : MBA HOSPITAL
ADMINISTRATION (Dual Specialization)

Semester: III

Course: Sales and Distribution Management Code:06120306
Teaching Scheme Evaluation Scheme

Classroom Session/
Lectures

PracticaU
Group work

Tutorials Credit Term End
Examination

(TEE)
;10 3 .10 60

Course Rationale:

This course is meant to make students understand fundamentals of Sales Management and
Distribution Management. Since many students with Marketing Specialization start their career
in sales, business development, retailers, wholesalers and distributors handling, it is essential to
study basics of personal selling, sales management, distribution dynamics, various channels of
distribution etc. Through this course, students will be equipped with basic skills required in sales
and distribution management.

Course Objectives:

l. To provide conceptual understanding ofcross f'unctional integration in areas ofSales
and Distribution Management with progression & customer orientation focus.

2. To relate this understanding in dissimilar business situations and support in solving
business (territory/quota./ budgeting) problems in the field ofSales & Distribution.

3. To understand the Managerial aspects as Sales Manager

Learning Outcomes:

After completion ofthe course students would be able to:

I . Comprehend the management iunctions that go into sales management.
2. Learn how to sell effectively along wirh designing tenitories and quotas.
3. Understand the distribution channels and how to manage channel members.

Prerequisite(s): The students should be equipped rvith the basic terms used in Marketing Management

Pedagogy: SIS, SS, Case study, Video, Assignments, Quiz

Unit - I
lntroduction to Sales Management, Relationship with Distribution Management and Understanding Buyer
Behavior for Effective Selling, Personal Selling process

Unit - II
Planning Sales Forecasting and Budgeting, Management of Sales Territories and Quotas, Organizing and
staffrng the sales force
Unit - III
Training and Motivation ofthe sales force, Compensating and Leading the sales force, Controlling the
sales force, Planning and execution ofSales Promotions, Managing Key Accounts
Unit - IV
Distribution management an d the marketing mix, Marketing channels, Channel planning and design,

Continuous
Evaluation

D
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Channel Planning and Design, Training and Motivation ofchannels. Channel management, Dealer
management principles, Channel information systems. Channel Institutions: Retailing, Wholesaling
Unit - V
Application: Product: Product/Service Catalogue, Customers, Materials & Services. Pre Sales: Sales
Forecast, Inquiry, Quotations, Contract, Agreements & Reporting. Core Sales: Order, Free Goods,
Seasonal Sales, Sales Retum & Reports. Delivery: Distribution, Dispatch, Packaging, Delivery &
Reporting. Billing: Invoicing, Debit & Credit Memos, Taxes & Reporting

Textbook:

o Sales Management: Decisions, Strategies and Cases, Richard R. Still, Edward W. Cundiffand
Norman A.P. Govoni, Pearson

. Sales & Distribution Management - Text & Case, Krishna K Havaldar and Vasant M Cavale &
McGraw,

. Marketing Channels, Anne Coughlan, Erin Anderson, Louis W. Stem & Adel El-Ansary, Pearson

. Marketing Channels A Management Perspecliye, Bert Rosenbloom, Cengage
*All books should be oflatest edition

Reference Books:

Journals:

Links to websites:

. Class participation and attendance O5marks

. Mid Term Exam 2Omarks

. Assignment 05marks
o Team Project Presentation lomarks
o Term-End Exam 60ma*s

^__./

[valuation Scheme:

Total 100marks
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Program Name : IVIBA HOSPITAL
ADMINISTRATION (Dusl Specializstion)
Course: IIARKETING STRATEGY

Teaching Scheme Evaluation Scheme
Classroom Session/
Lecturcs

PracticaU
Group work

Tutorials Credit Continuous
Evaluation

Term End Examination
(TEE)

'10 J ,10 61t

Course Rationale:
'fhe course aim to design and execute each marketing mix elements strateg)' as Product. pricing prornotion
and distribution strategy.

Course 0bjectives:

I . 'l o introduce the concept of Marketing strategy
2. To learn the strategies best fitted in contemporary marketing.

Learning Outcomes: After completion of the course the student would be able to

l. Exemplifi Marketing Strategies and their linkages with other organizalional strategies - Corporate,
Business & Functional Strategies.
2. Describe the pmcess of Marketing Strategy formulation / formation
3. Apply the concepts & tools of Marketing Strategy to reallife and simulated situations
4. Formulate & Execute Marketing Strategy over the long-term

Prerequisite(s): The students should be equipped with the basic terms used in Marketing Management along
with the background knowledge of various strategies.

Pedagogy: SlS, SS, Case study, Video, Assignments, Quiz

Syllabus:

UNIT.I
Structure of Strategy: Corporate -Business- Product / Market Strategy, Marketing Strategy:
Definition, Structure & Components
UNIT II
Marketing Strategy - Formulation & Formation: Rising Above the Marketing-Mix, Opportunity
Analysis - STP, Target Market Strategies
UNIT III
Components of Marketing Strategy: building a Market Attractiveness - Competitive Position Matrix
& Portlblio. Marketing Plan
UNIT IV
Strategic Options across PLC, An Overview of PlC-based Strategies, and Strategies lor
intemational market.
UNIT V
New Market Strategies : Pioneer Strategies, Follower strategies, [,ate follower strategies, Crowth
Market Strategies, Offensive marketing strategies. Leader strategies, Challenger strategies, Mature

4

Semester: III

Code:06120307

o
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Market Strategies, Defensive Marketing Strategies

Tertbook:

t Texl Book - Marketing Strategt, A Decision-Focused Approach, Orville Walker and John Mullins,
Mccraw Hills

Reference Books:

t Marketing ls ,Slralegy, Nirmalya Kumar, Harvard Business Press

Journals:

o Journal of Marketing

Links to websites:

o

Evalualion Scheme:

Total

Class participation and attendance 05marks
Mid Term Exam 20marks
Assignment O5marks
Team Pmject Presentation l0marks
Term-End Exam 60marks

l00marks

Cases: The Faculty should discuss at least one case per unit.
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Foreign Direct investment, Joint Ventures, Foreign lnstitutional Investment.
Intemational organisation and contol: Organisational structures; Control procedures; Location of
decision-making, Role of Subsidiaries, Organisational Control, Banlett & Ghoshal's Model of
TNCs.
Unit - III
International Trade: Theories oflnternational Trade- Absolute Advantage Theory, Comparative Cost
Theory, Opportunity Cost Theory, Hecksher-Ohlin Theory., Vernon's Theory of Intemational
Product
Life Cycle.
Unit - IV
Balance oftrade and balance ofpayments: Constituents of Capital Account and Current Account,
Reasons and remedies for Adverse BOP, Convertibility of Capital Account, Foreign exchange;
Theories of Foreign Exchange rate determination-Mint Parity Theory, Purchasing Power Parity
Theory, Balance of Payment Theory, Interest Rate Parity Theory.
Unit - V
Role of emerging regional trade association throughout the world in the contemporary times, Role of
world bodies like World Bank, IMF, IBRD and WTO in lntemational Trade, Contemporary Critical
issues in the international trade.

Textbook:

l. Krugman, Paul R., & Obstfeld Maurice - lnternational Economics, 8th Edition 2013 Pearson.
2. Aswathappa- Intemational Business (Tata McGraw-Hill, 2002).

Reference Books:

l. Daniels- Intemational Business (Pearson Education) 2004.
2. Paul J- Intemational Business (Prentice-Hall, 2004)
3. Deresky H- Intemational Business (PHI, 2003)
4. Hill C W- Intemational Business (Tata McGraw-Hi11,2002.)
5. Varma M L- International Trade (Vikas, 2003)
6. Taggart- The Essence of lntemational Business (PHI)
7. Farooque M U & Et al, Intemational Trade, First Edition December 2013 Alphabet
Publication.
8. Amin, Samir - Beyond US Hegemony, Zed Books Ltd. First E-book edition 2013

Journals:

1. FIIB Business Review
2. Scholedge International Journal of Business Policy and Governance
3. International Journal ofl)evelopment and Emerging Economics
4. Journal of Finance and Marketing
5. Journal of marketing
6. Economic Development and Cultural Change

Case Study:
of Con.
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Links to websites:

o World Bank Publications
. h!!p@g1[ry!1!bg!t.qgg| (World BankOpen Data)
. (Hofstede Cultural Dimensions)

Evaluatioo Scheme:

o Class participation and attendance 05marks
o Mid Term Exam20marks
o AssignmentO5marks
. Team Project Presentation l0marks
o Term-End Exam60marks

Total l00marks
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Program Name : MBA HOSPITAL
ADMINISTRATION (Finance Specializ.ation)

Semester: III

Course: Tax Laws and Planning Code: 06120309

Teaching Scheme Evaluation Scheme

Classroom
Session / Lectures

Practical/
Group
x'ork /
Workshop

Tutorials/
Assignment

Credit Continuous
Evaluation

Term End Examination
(TEE)

.10 ,l ,10 60

Course Rationale:

Course will enable the participants to understand the Direct Tar law (viz. lncome tax) environment in which
the business enterprises operate their business activities in India. This course attempts to provide the
conceptual framework about the various sources of income and computation oftheir tax liability.

Course Objectives:

The Course aims to:

l. Provide the participants a broad understanding ofdirect ta\ law as applicable in lndia.
2. Provide understanding ofprinciples and law goveming the indirect taxation statute in India
3. Provide practical knowledge of computation oftotal income, assessable value, tax liability, assessment

procedures and functioning oftaxation related matters

f,earning Outcomes:

After completion ofthe course, students would be able to:

6. Understand the provision of Income Tax law as applicable in lndia

7. Apply their understanding about income tax in business related decisions

8. . Compute the different sources of income with respect to specific heads of eaming

9. Compute the total income earned and tax liability arising there on

10. Make the tax management and tax planning.

Prerequisite(s):

Working knowledge of Microsoft excel for computing total income and tax liability, and payment there of.

Pedagory:

A mix of pedagogr would be adopted;

o Conceptual inputs will be given through the short lectures and problem solving method

o Wher€ver applicable "real life" cases will be used for providing the base for application of concepts.

SGT U
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Projects/Assignments will be used lor experiential leaming

Syllabus:

Unit-I: Basic concepts of income tax, Definitions: Person, Assessee, Previous year, Assessment
year, Tax evasion, tax avoidance, tax planning, Residential status and tax incidence of corporate
entity, scope of total income. applications of knowledge for determination of residential status, and
scope oftaxability, income exempted from tax

[Case Study: The Vodafone Hutch Case litigated by Harish Salve]
Practical approach towards computation of income from salaries and house property.

Unit-II: Profits and gains ofbusiness and profession: Meaning, chargeability, Admissible expenses
(section 30 to 37). inadmissible expenses, special provisions applicable to corporate entities,
computation ol correct profit, maintenance ofbooks ofaccounts, tax auditing.

[Case Study: Shanti Bhusan vs Commissioner of Income Tax]
Income irom capital gains: Capital assets. Transfer of capital asset, short term capital gain, long
term capital gain, exemption liom capital gain under section 54/548/548C/54F. merger &
acquisitions, computation ofcapital gain, income from other sources,

Unit-IlI: Deductions under chapter VI-A from gross total income (Section 80C to 80U), Overview
of Computation of total income of individuals & Hindu Undivided Family using Microsoft excel,
Alternate Minimum Tax (AMT), Computation of total income and tax liability of companies,
Payment of tax (ITNS 280), Filing of retum flTR ll), Filing of return of (lTR Ill, IV) , Minimum
Altemate Tax (MAT)
[Case Study: Shree Govindbhai Jethalal Charitable Trustl

Unit-IV:
Assessment Procedures, Provisions of Deduction of tax at source, Collection of tax at source,
advanced payment oftax, and their applications, Due dates, Payment ofTDS (ITNS 281) & Filing
of retum (Form 24Q, 26Q), certificate, interest, fines, income tax authorities, jurisdiction and their
powers

[Case Studyr ITC Ltd Case (SC)], [Bharti Cellular Ltd / Vodafone Essar Cellular Ltdl

Unit- V:
Overview ofGST, General provisions, Charge of goods and service tax, Valuation oftaxable goods
and seruices, Payment, Forms, Due dates, filing of returns.
Basic concepts of customs law, Territorial waters, high seas. Types of custom duties - Basic,
Countervailing & Anti- Dumping Duty, Safeguard Duty, Customs valuation Procedures, Import and
Export Procedures, Baggage, Exemptions.

Textbook:

. Systematia approach to Direct & Indirect Tax law, Dr Girish Ahuia & Dr. Rovi Gupta, Wolter &
racul
SGT I
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Kluwer, 40th Edition, 4.Y. 2019-20
Direct Taxes Law & Practice, Vinod K Singhania Kapil Singhania, Taxmann Publication, 43'd
Edilion, A.Y. 2019 -20

Reference Books:

t Income Tax Law & Accounts, Dr. H C Mehrotra & Dr. S P Goyal, Sahitya Bhawan
Publications, Agra, 6Ah EditionA.Y. 2019-20

. Handbook on income tax, CA Raj K Agarwal, Bharat's Publication, 5th Edition, A.Y. 2019-20
c Comprehensive guide to taxalion, Dr Yogendra Bangar. Dr Vandana Bangar, Bangar's

Publication. A.Y, 20 I 9-20
o Direct Taxes Law & Practice. Dr. Bhagwati Prasacl, Wishva Prakashan, New Delhi
o Simplified Approach lo Income Tax. Dr. Girish Ahuja & Dr. Ravi Gupta, Sahitya Bhawan

Publishers & Distributors, Agra, A.Y. 2019-20
t Summerised notes on income tax, Mr. Sandeep kumar sahu (A.y. 2019-20)

o The Chartered Accountant
o The Management Accountant
. The Chartered Secretary
o Tax Builetin

Journals:

Links to websites:

. https://www.icai.orglpost.html?post id=15923
https://in com etaxin d ia.Rov. in/pages/a cts/in come-tax-a ct. a spx

o Class participation and attendance 05 marks
o Mid Term Exam 20 marks
. Assignment 05 marks
o Team Project Presentation lomarks
. Term-End Exam 60marks

Evaluation Scheme:

Total l00marks
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Program Name : MBA HOSPITAL
ADMINISTRATION (Finance Specialization)
Course: Marketing of Financial Services Code:06120310

Teaching Scheme Evaluation Scheme
Classroom Session/
Lectures

PracticaU
Group work

Tutorials Credit Continuous
Evaluation

Term End Examination
(TEE)

.10 J .10 60

Course Rationale:

This course is an amalgamation of basic concepts of marketing and finance. The inputs from
marketing management attempt to equip the finance students with the required skills to market the
Ilnancial services- The course imparts knowledge about the framework ofvarious financial services.
The course will acquaint students with the fundamental concepts of 7 P's of marketing. consumer
behavior and marketing strategies .The course will help the students to develop an analytical
understanding to apply marketing techniques to evaluate and market the financial services to
potential customers.

Course 0bjectives:

1.To provide a broad understanding of Marketing concepts as applicable to t'inancial services

2. Analyze the lramework ol various financial services in India

3.To impan knowledge about formulation of marketing strategies rvith respect to various financial services

Learning Outcomes:

After completion of the course students would be able to :

l. Comprehend and evaluate financial environment for making infbmed decisions on financial services-

2. Understand and develop skills for execution ofeffective marketing strategies and prograrns fbr
financial services.

3. Anall,ze and comprehend slrategic market analy'sis into marketing programs that integrate
product/service, pricing. communications and channel decisions.

Prerequisite(s):

l Good Communication skills

2. Basic knowledge of marketing and financial management.

Pedagogy: A mix ofcase studies. whiteboard. PowerPoint presentation, and business news paper strategy
may be used for teaching this course.

Sylla bus

Unit I

/2,-g

Semester: III
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Introduction to Marketing of Financial Services: lntroduction and Concept, Evolution and Trends of Financial
Services. Current Scenario of Marketing of Financial Services, Difference between Marketing of Financial
Products & Marketing of Financial Services. Introduction to 7Ps-

Unit II

Product Mix of l'inancial Services: Banking and lnsurance Products. Wealth Management Products. Third
Party lnsurance, Various forms of Ceneral Insurance, Various Forms of Bank Accounts, Credit cards, Public
Provident Fund. Reinsurance. Mutual Funds. Post OlJlce Deposits. Sukanya Samriddhi accollnt.

L. nit lll

Segmenting, Targeting and Positioning of Financial Serviccs/Products: Various factorc of Marketing
Segmenlalion, SeSmentation of Financial Market, Segmentation Strategies, Application of Market
Segmentation. fargeting ofFinancial Services, Positioning ofFinancial Services

Unit IV

Distribution and Pricing of Financial Services/Product: Distribution Channels of Banks, MFs. and Insurance
Corrpanies, Key Roles of Distribution Channels, Bancassurance, Distribution Channels of Financial Products
for Rural Markels. Pricing Objectives, Promotional Pricing. Pricing Decisions in Financial Services

Unit V

I)romotional Mix & Ethical Issues in Finarrcial Services: Roles and responsibilities of Reserve Bank of India,
Roles and responsibi)it ies of IRDA and SEBI. Ethical issues in marketing of tinancial services, Advertising ol
Financial Products. Sales promoiion tools. ConsLlmer Behaviour and Rights: Consumer Behaviour related to
Financial Services. Introduction to Consurner Rights for Financial Services, Mis-Selling of I-inancial
Products.

2 Marketing ofFinancial Services by V.A. Avadhani , Himalaya Publishing House
3 Financial Services Marketing: An lntemational Guideto Principles and Practice by

bl, Christine Enneu,, Nisel Waite. Roisin Waite

Reference Books:

o Journal ofFinancial services marketing
o Joumal ofFinance and Marketing
. International Journal of management of fi nancial services
. Joumal ofPersonal Selling and Sales Management
. Joumal ofConsumer Behavior
. Joumal ofmarketing

Jou rna ls:

Links to websites: 
n r-/!v

v

Ett I

Textbook:

1. Marketing of Financial Services by Dr, Dhananjay Bapat, Biztantra
2. Marketing ofFinancial Products and Services by Pro(Dr) R B Solanki, Dr Rajeshwari Malik

I



@ SGT UNNTER.SITY
SHREE GT'RU COBIND SINGH TRICENTENARY UNTUERSITY
(uGG Approved Unitrorslt , GUI.GAoN. Dcrhl-NcR

F

S

ac lnterce
oiversity

Budhera, Gurugram

8 [4anagement

o

o

Markcting of Financial Services: httns://link.snrineer.com/bool/10.1007/978-l-3,19-2447$1

Evaluation Scheme:

o Class participation and attendance 05marks
r Mid Term Exam Z0marks
. Assignment 05marks
o Team Proiect Presentation l0marks
o Term-End Exam 60marks

Total l00marks
n^^ ^
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Program Name : MBA HOSPITAL
ADMINISTRATION (Finance
Specialization)

Semester: III

Course: Project Finance Code:06090311

Teaching Scheme Evaluation Scheme
Classroom
Session /
Lectures

Practical/
Group
work /
Workshop

Tutorials/
Assignmen
t

Credit Continuous
Evaluation

Term End
Examination

(TEE)

4 60

Course Rationale:

It is impo(ant hrr management students to understand Project financing for its sheer sizc and its
impact on the economic development. Ignited by the changing economic priorities of the country.
billions of Rupees are invested in infrastructure every year by the Govemment and Privale Sector.
Huge investments are being made in the development of Road and Rail networks, Urban
Transportation, Electricity generation and distribution, Energy & Power, Solid Waste management.
passenger airlines; waterways. and communication sectors. This course encompasses key principlcs
and techniques for evaluating projects, as rvell as slrategic. qualitative and organizational
considerations irnpacting project appraisal decisions.

Course Objectives:

l. To acquaint students to the nitty gritty ofproject management.
2. To make understand students the project feasibility techniques.
i. To make students leam about the network analysis techniques.

Provide an overview ofcontemporary developments. both in India and outside

Lcarning Outcomes:

On successful completion ol'the course. participants u,ould be able :

1. To cstimatc theory and practice related to project planning and project models.
2. To articulate project feasibility'and risk analysis techniques.
3. To evaluate projects on the basis ofcapital budgeting techniques.
4. To assess network analvsis techniques for project implemcntation.

Prerequisite(s):

Participants should be conversant with concepts ofCapital Budgeting and Network analysis
techniq ues.

Pedagogy:

A mix ofpedagogical tools will be used to deliver the course like case studies, articles, problem solving,

40
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discussions & lectures. The evaluation includes individual and group projects, case analyses, in-class

assignments, quizzes and End-term examination.

Syllabus:
Unit- I
Project Planning: Concept, Characteristics, Iypes ofprojects, Stages in Project life cycle. Project
selection process, project lamily tree, project management process, tools and techniques ofproject
management, importance ofproject management. Generation and screening ofpro]ects. Project
Models BOT, BOOT, BOLT.
Unit-2
Project Analysis: Market and Demand analysis. Technical analysis, Financial Estimatcs and
Projections. Financing of projects- Internal accruals, securities. term loans, working capital
advances, miscellaneous sources. Project Risk analysis: sources, measures, and perspectives on
Risk, Sensitivity analysis, Break-even analysis, decision tree analysis. managing risk. and pro.iect
selection under risk.
U nit-3
Project Selection:, Overview of Capital budgeting: need, importance. time value of moncy
Techniques of Capital Budgeting : Traditional techniques. Discounted techniques and.Higher order
capital budgeting techniques: Risk ad-iusted discount rate. financial break-even. dccision tree
approach.
Unit 4
Project Implementation Project Scheduling: PERT - lntroduction, various types of floats and its
application. Construction of netrvorks, Critical Path Method- Time cost relationship. crashing for
optimum time and cost.
Unit- 5
Project Monitoring and Control: Social cost bene{lt analysis, Eamed Value Analysis, Shadow
pricing, Abandonment Analvsis, Reasons for project failure. Project Management at Intenrational
paradigrn.

Textbook:

Prasanna Chandra, Projects: Planning, Analysis, Selection, Financing, lmplementation, and
Review, 8th edition,2017, Mc Graw Hill Education (lndia) Private Limited.
Clifford F. Gray, Erik W. Larson, Gautam V. Desai, Project Management: The Managerial
Process, 6th edition,201,4, Mc GrawHill Education.

Reference Books:

o Meredith, J.R., & Mantel, S.J. Project Management - A Managerial Approach, lntemational
Student Vercion Sth edition, Wiley.

o P Copalakishnan, V E Rama Moorthy - Textbook of Project Management, lst edition 2014,
Trinity press.

o Timothy Kloppenborg, Contemporary Project Management, 4th edition, 2018, Cengage
Leaming.

o Narerdra Singh, project management and control, 6th revised edition, 2016, Himalaya

I
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Publishing house.

Jeffery K.Pinto, Project Management- Achieving Competitive Advantage, 5th edition, 2019 ,

Pea rson.

David R. Anderson, Dennis J. Sweeney,Thomas A. Williams,leffrey D. Camm, Kipp Martin,
Quantitative methods for Business, Cengage,l2 edition,2017.

Evaluation Scheme:

r Class participation and attendance 05 marks
o Mid Term Exam 20 marks
. Assignment 05 marks
e Team Project Presentation l0marks
e Term-End Exam 60marks

Total l0Omarks



SGT UNT\rERSITY
SIIREE GT,IRU GOBIND SII{GH TRICENTENARY UNTVENSITY
(UGC Approved Univarsity, CURGA()N, D.ltrt-NCR

I

o

Program Name ; MBA HOSPITAL
ADMINISTRATION (Finance
Specialization)

Course: Digital Banking Code:060903I2

Teaching Scheme Evaluation Scheme
Classroom
Session /
Lectures

Practical/
Group
work /
Workshop

Tutorials/
Assignmen
t

Credit Continuous
Evaluation

Term End
Examination

(TEE)

4 40 60

Coursc Rationale:

The course on 'Digital Banking' is intended to provide the leamers a sound lbundation in the digital
banking products such as Cards. ATMs, Mobile and Internet Banking and PoS. This rvill make them
lamiliar rvith relevant aspects that would help them in rcndering improved customer sewice and also
when they enter into real world this will enable them to properly guide the customers.

Course Objectives:

I . To gain conceptual knowledge about the various digital Banking Products

2. To gain insight about the lalest technology, products and risk management in intemet Banking, Mobile
Banking. Digital Banking.

3. To comprehend the process ofonline payment syslems.

4. To get an understanding of Fintech.

Learning 0utcomes:

After compJetion ofthe course students would be able to :

1. Understand the new competitive landscape banks are facing

2.Evaluating challenges and opportunities in Digital Era

3. Understanding Fintechs and their relationships with Banks

Prerequisite(s):

I .Good Communication skills
2.Basic knowledge of banking, marketing management and linancial management

Pedagogy:

Case Study, Quiz, Vidcos, Lectures, Presentations. Digital Banking examples and case studies

Syllabus:

Semester: III
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Unit I

DlGlTAt BANKING PRODUCTS: lntroduction, Need for Digital Banking Products ,Customer Education for

Digital Banking Products, CARDS : Overview and brief history, Various types of cards, Product features,

EMV technology : New Technologies - Tap and Go, NFC, etc. , Approval Processes for Cards , Profitability of
Cards, Back End operations, Recovery and Follow up.

Unit II
ATMs : Overview and Brief History , Product lreatures , Instant Money Transl'er Systems , Various
Value-Addcd Services (e.g.. bill pavments, donations, etc.). Proprietary, Brown Label and White
Label ATMs, AI'M Network Planning Onsite/ Ofl'site , Security and Surveillance of ATM Sites .

Profitability of ATMs , Risk Management and Frauds , Back End Operations and Technology

CASI I DEPOSIT MACHTNLS : Overview and Brief History . Product Features . CDM Network
Planning Onsite/ Offsite . Profitabilit)' of CDMs . Risk Managemenr and Frauds . Back End
Operations and I'echnology. CASH RE-CYCLERS : Overvieu, , Product Fcatures Risk
Management and Frauds . Back lrnd Operations and Technology.

Unit III
MOBILE. BANKING : Overview and Brief History . Product Featurcs and Diversity , IMPS ,

Profitability of Mobile lJanking , Risk Management and Frauds Back End Operations and
Technology ,

INTERNET BANKING : Overview and Brief History " Product Features . Corporate and Individual
lnternet Banking Integration with e-Commerce Merchant sites , Profitability of Intemet Banking .
Risk Management and Frauds , Back End Operations and Technology

Unit IV

POS TERMINALS : Overview and Brief History , Product Features , Approval processes for POS
Tcrminals , Prolitability ol'POS business Risk Management and Frauds . Back End Operations and
Technology BRANCIILISS BANKING : Ob.iectives , lntroduction , Financial lnclusion - Logic
and logistics, Vehicles for Financial Inclusion. Business Correspondents / Business facilitators,
Digital Banking Products lbr Finarrcial Inclusion.

MARKETING OF DIGITAL BANKINC PRODUCITS : Obiectives . Inrroduction Product
Planning. Structure fbr Marketing Digital Banking Products. Sales delivery to customers, Concept
of e-Galleries , After sales service to customers , Marketing for Financial lnclusion . Dangers of
Mis-selling, Use of anall,tics in markcting Digital Banking Products.

Unit V

PAYMENT SYS'I ljMS : Ovcrview of' global payment systems , Overview of domesric payment
systems, RuPay and RuPay- Secure.lmmediate Payment Service (IMPS), National Unified USSD
Platform (NtltJP) , National Automated Clearing House (NACH) Aadhaar Enabled Payment
System (AEPS) c-KYC , Cheque truncation System (CTS) , National Financial Switoh (NFS) .

RTGS . NEF-l'. Irorex settlcments, Securities Settlement. Innovative Banking & Payment Systems

NEW DEVELOPMENTS IN DIGITAL BANKING : Fintechs Business ecos stems - Block chain

I
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Crypto Currencies , Peer Financing, Cloud , Virtualisation , Analytics , Artificial Intelligence,
Machine Leaming , Intemet of things (loT).

Textbook:

Reference Books:

. Digital Banking. Indian Institute ofBanking and Finance, Taxmann
e World ofDigital Payments: Practical Course, Pavlov Sidelov

Evaluation Scheme:

r Class participation and attendance 05 marks
o Mid Term Exam 20 marks
. Assignment 05 marks
o Team Project Presentation l0marks
r Term-End Exam 60marks

Total l00marks
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Program Name : MBA HOSPITAL
ADMINISTRATION (HR
Specialization)

Course: Industrial Relations & Labour
Laws

Code: 06120313

Teaching Scheme Evaluation Scheme
Classroom
Session/ Lcctures

Credit Continuous
Evaluation

Term End
Examination

(rEE)
40 4 40 60

Course Rationale:

This course is structured to ptovide students with the opportunity to explore a basic theoretical
approach to industrial relations with the dominant objective of the course being to develop a
practical understanding ofthe dynamics of industrial relations in India.

Learning Objectives:
L To Provide conceptual framework of Industrial Relation.
2. To make students aware with the Indian Labour legislation.
3. To make students aware with the basic requirements and mandate of labour legislations.
4. To help the students to understand the existing framework of lndustrial Relation and Labour legislation.

Learning Outcomes:

l. Student will be able to get knowledge of Industriai Relation framework.
2. Course will help student to develop competency to understand the importance ofEmployee Relation within
the perspective ol lndustrial Relation.
3. Complete knowledge about relevant Laws of HR management.
4. Development ofstudent's competency to interpreted and implements the Labour Laws within organization.

Prerequisite(s):

Knowledge of Basics of Human Resources Management

Pedagogy: Case based analysis, group exercises, quizzes, videos, presentations and lectures

Syllabus:

Unit I
Aspects of lndustrial Relations, Objectives & Importance ofindustrial Relations, Emerging challenges of IR
in India, Linking Industrial Relations with economic growth of a country, Trade Unionism: Development of
trade unionism, functions, type and structure, problems & suggestive remedial measures of trade unions.

Unit 2
Collective Bargsining: Significance, types & procedure of Collective bargaining Discipline, Misconduct,

Semester: III

Practical/
Group
work

Tutorials

^ /1'-t4-
,*+-'"
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Disciplinary Action, Types of Punishments, Code of Discipline, Domestic Enquiry. Crievance Handling in
IR: Grievance Settlement Procedure, Employee Participation and Empowerment: Objectives, Employee
Participation, Advantages of Employee Participation, Employee Participation in lndia, Methods of
Participation, Employee Empowerment.

Unit 3
The Factories Act. | 948 &
The shop & Establishment Act 1948,
The Payment ofWages Act, 1923,

The Workmen's compensation Act, 1972
The lndustrial Disputes Act, I947

Textbook:

o Taxmann (2014) Labour Laws", Taxmann Allied Services Pvt. Ltd.

Reference Books:

l. Srivastava SC - lndustrial Relations and Labour Laws (Vikas, 2000,4th Ed.)
2. MonappaArun, "lndustrial Relations and Labor laws", Tata McCraw Hill Edition,
New Delhi, 2007.
3. Taxmann (2009) Labour Laws", Taxmann Allied Services Pvt. Ltd.
4. Sinha, P.R.N., Sinha, InduBala and Shekhar, SeemaPriyadarshini (2004) Industrial
Relations, Trade Unions and Labour Legislation, Pearson Education. New Delhi.
5. Mamoria, Mamoria and Gankar. "Dynamics of Industrial Relations", Himalaya
Publishing House, New Delhi, 2007.
6. D. P Sahoo: Employee RElations Management - Texts and.Cases (Saee Publication)

Unit 4
The Payment of Minimum wages act 1936,
The Contract Labor (Abolition & regulative) act
The ESI Act, 1948,
Child Labour (Prohibition & Regulation) Act, 1986 and its latest amendment,

Unit 5
The payment of Bonus Act, 1965,
The payment of Gratuity Act, 1972,
The Matemity Benefit Act, l96l .

Journals:

. The Journal of Industrial Relations-Sage Pubblication
t Industrial Relation journal- Wiley
. Indian Journal of Industrial Relations
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Case Study:

l. SAIL's Voluntary Retirement Scheme
2. BATA India's HR problems
3. The Indian Call Centre Joumey
4. Stare Bank of India- The VRS Story
5. Philips India Labor Problems at Salt Lake

a

a

a

www.http://publish ingindia.com/ij ir
https://onlinelibrary.wi ley.conr/joumal
https J/wrvw. i stor.org/ joumal/indi j indurela
https ://www.emerald.com/

Links to websites:

o Class participation and attendance
o Mid Term Exam
. Assignment
r Presentation
o Term-End Exam

Evaluation Scheme:

100 marksTotal

05 marks
20 marks
05 marks
l0 marks
60 marks
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o

htto://www.rfhha.orslindex.php?option=com content&view=article&id=1&ltemid=51

o Class participation and attendance O5marks
o Mid Term Exam20marks
o Assignment05marks
o Team Project Presentation lOmarks
o Term-End Exam60marks

Evaluation Scheme:

Total l00marks

^ A,k

Links to websites:

. htto://stmiournals.com/lndianJournal-of-Health-and-Medical%20Law.html

. https://brill.com/view/iournals/eihl/eihl-overview.xml
r httos://iournals.sagepub.com/home/lme
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Term End
Examination

EE

Course objectives and outcomes:

l. To develop and comprehend the role of HR planning as part of important stmtegy in linking
with business strategy/ goals of organization.

2. To Gain competencies on choosing right outsourcing strategies for better financial and
effective performance

3. To understand and Comprehend on the requirements ol'diversity in organization and develop
strategies for implementation

Prcrequisite(s):

o The students must have studied Human Resource Management earlier.
o The students must havc understanding olStrategy and Human Resource Trends
o l-he students must be willing to have an interactive session rryilh different pedagogy adopted.
. 'l he students musl be involved and participativc in the classroom.

a

Program Name : MBA HOSPITAL
ADMINISTRATION ( HR
Specialization)

Semester: III

Course: Strategic Human Resou rce
Management

Teaching Scheme
Classroom
Session/ Lectures

Practical/
Group
work

Tutorials C red It Continuous
Evaluation

40 40 60

Course Rationale:

The HR managers are expected to contribute to business strategies unlike in the past. 'l he coursc will
enable students to understand and to appreciate various I IR strategies that are to be linked/ aligned
to business strategies and help the organizations to aftain higher level of groMh.

Pedagogy:

The syllabus would be involving a blend of Sludent seminar, Cases. Discussions; Problem based
exercises, and other andragogy according to the topics and students understanding.

Introduction to Strategic Human Resource Management, Business/Ciorporate plan Environmental
scanning fbr f'raming business plan/stratcgics. Universal, Contingency, and Configuratiorral viervs on
S ic Human Resource ment. Lin with Macro business forecastin ss-

Code: 06120314

Evaluation Scheme

4

--.qr-f

Syllabus:

UNIT I

u

51, I I



i gJ,i SGT UNT\rERSITY
SHREE GURU GOBIND STNGH TRICEI{TEITARY UNIVETTSITY
(UGC Approvod Unlvo,slty) CURGAON. Dcthl,NCR-i#

o

a

Factors influencing Human Resource planning, Role of Human resource in Organizations

UNIT II

Changing Role of Human Resource Professionals, Strategic t'ramervork for VUCA environmcnts,
Human Resource Management flexibility to manage VUCA environment, Techniques for
lorecasting demand & Supply ol Human Resource for aiding business requirements competitive
edge, Building and sustaining Organizational - Human Resource strategy" Outsourcing Strategy,
issues, challenges , Downsizing & Restructuring as strategic options tbr better growth

UNIT III

Current approaches to measuring HR and repo(ing valuc from HR contributions, Strategic HR
Metrics versus Bcnchmarking, HR Scorecards & Workforce Scorecards and how they are different
from HR Analytics, tlR Maturity Framework: From level I to level 5, HR Analytics Frameworks:
(a) LAMP fiamework; (b) HCM:21 Framer.vork and (c) Talcntship Framework. 5 overarching
components of an effective Analytics framework

Unit lV

Retention strategies for organizational growth, Managing Diversity- Diversity as a strategic tool,
Applying Balanced Scorecard to Human Resource. Determining person- organization fit & person-

.job fit. Employee entry & socialization. Local issues in Staffing, Career Planning Systems,
Olganization Cu lture Building

UNIT V

Social Accountability, Sustainability and Iluman Resource Management, Human Resource Risk
Manageinent, User needs analysis , Technology as an enabler, lnternationalization: Context,
Strategy. Structure and Processes, Managing an International Staff. Multi Rater Feedback Systems,
Employment Relationships in diff'erent contexts, Managing Exit, Human Resource Implications in
current scenario

Case Studies

Talent Poaching: How to lure a star employee to work for you. Page: l6l -62. (Textbook)

A downsizing decision at the depaftment ofpublic rvorks page-286-88 (Textbook)

Dell computers ( A) - Field services for corporate clients (HBS, 2007)

Sonoco Products Co (A): Building a world class HR Organization (2005)

Sun Microsystems Page: 135 (Textbook)

r---rrd

I
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lnfosys (A): Strategic Human Resource Management (HBS case study, 2006)

Becton Dickinson (E): An Assessment of Strategic Human Resource Management Profiling (HBS
case study. 2017)

Textbook:

o Strategic Humon Resources Planning, 6e, Monica Belcourt, Kenneth James McBey, National
Education Limited 20t5.

Reference Books:

. Aligning Human Resottrces untl Business Strategy, l-inda Holbeche, Routledgc. 2001.
o International Human Resource Management.6e, Peter Dorvling. Marion Festing & Allen D.

Engle, Cengage Learning, 201 3.
o Understanding and Managing Divtrsily: Reudings Cases and F)rerc,lre.i. 6e. Carol P.

Harv . M. June Allard. Pearson

Excel classes will be conducted for the student under this subject

blicationl237935309 How Executive SHRM Svstem Links t

samnles/toolkits/oaues/oracticin gstratesichumanresources.asDx

https:/iwww.shrm. orgl
.net/pu

o Firm Perhrrmance The Perspectives of U DDer Eqhelon and Competitive Dynamics
htto://rvwrv.nub lishinsindia.com/ishrm/

ernicus.com/search/details?id:3 I 788oo

rcesandtool s/tools-andhttos :/iwww.shrm-ors/re

a

httos://www.research

a

a httos://iournal s.indexc

Links to websites and journals:

. Class participation and attendance
o Mid Term Exam
. Assignment
r Team Project Presentation
. Term-End lrxam

Total

Evaluation Scheme:

100 marks

05 marks
20 marks
05 marks
I 0 marks
60 marks

2014.
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Prerequisite(s):

Knowledge of principles ol management and basics of human resources.

Pedagory: Case based analysis. group exercises, experiential learning activities. quizzes, role plays,
videos. presentations and lecture method.

Syllabus:

Unit I
Introduction to Talent Management, Creating Talent Management System, Dcvcloping Building
Block of Talent Management - Competencies, Building Block Performance Management.
Unit 2

Evaluating Employee Potential - Determining Every Employees Potential |or Cronth, Evaluating
Employee Potential - 9 Box Model Performance & Potential Review, Finding The Crown Jcwels -
Super Keepers, Recruiting Super keepers - Finding, Hiring And Talent Management Selection

(p
-iE;#r

a

o

Program Name : MBA HOSPITAL
ADMINISTRATION ( HR Specialization)

Semester: III

Course: Talent Acquisition &
Management

Teaching Scheme Evaluation Scheme
Classroom Session/
Lectures

Practical/
Group work

Tutorials Credit Contin uous
Evaluation

Term End Examination
(TEE)

40 3 '10 60

Course Rationale:

This course presents a comprehensive overview of how to efl'ectively develop a talent managcmcnt
strategy. This course explores the principles of managing (recruiting and keeping) talent in an
organization through coaching, performance management & integrating a complete compcnsation
system, Developing an employee succession and coaching. Students utilize tools to learn how to set
up a feedback system for continuous growth and progress oftalent.

Course 0bjectives:

I

I

2

3

Determine relationship between perfbrmance managemelrt and talcnt management
Develop processes for implernenting stratcgics fbr talent management system.
Designing plan to integrate succession planning & coaching system.

Learning Outcomes:

Model

Code: 06090315

-__ .-
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Unit 3

Talent Planning & Development Achieving Organizational Excellence, Developing Superkeepers,

Keepers And Solid Citizens, Talent Management In Clobal Firm, Building Diversity - Women
Superkeepers.

Unit 4

Compensation 'l'o lmplement Talent Management - lntegrating Compensation With 'Ialent

Management, Compensating Superkeepers, Using Long Term Incentives To Retain 1'op Talent.

Unit 5

Using IT to Suppoft Talent Management System, Developing Talent Managernent Information
Strategy. Designing Succession Planning - Ensuring Leadership. lntegrating Coaching, Training &
Development, Leadership Coaching, Coaching Thc Supcrkccpers.

Tcxtbook:

L Berger. Lance A. & Berger. Dorothy R.. The Tclent Munugement Handbrnk. McGraw Hill.
New York. NY.

Reference Books:

l. Silzer, R. & Dowell, B.E. (2010). Slrategt-driven talent management: A leader.ship
imperali\te. San Francisco, CA: John Wiley & Sons.

2. Farndale, E., Scullion H., & Sparrow, P. (in press). The role ofthe corporate HR function in
Global Talent Management. Journal of World Busine.ss.

3. Schuler, R. S., Briscoe, D. R., & Claus, L. 2009. Global compensation, beneJits, and toxes.
International Human Resource Managemenl (3rd edition), 2j6-285. Oxon: Routledge.

4. Scullion, Hugh. & Collings, David G., Global Talent Management. Routledgc (Taylor and
Francis Group).

5. Carter, Louis & Goldsmith, Marshall. Best Proctices in Talent Munagement: Hov' the
World'.s Leading Corporutions manage, develop and retoin top talent. John Wilcy & Sons.

Journals:

. Orgonizotional Developmenl Journal
e Global Business Review.

Links to \Yebsitcs:

r http://talentmgt.com/
. http://wr.vrv.peoplestreme.com/performance-nranaqement- l.shtml

http://www.cipd.co.uk/hr-topics/

Case Study

I Casting a Wider Net, Lance A.Berger ch l2 pg 146 154

2 Major league Baseball's quest for Superkeepers, Lance A.Berger ch4Pg45-49.

a

__ts-.
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Term Exam
a
a
a

Evaluation Scheme:

Tenn-End

Total

60marks

100marks

a,F-'

a
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Program Name : MBA HOSPITAL
ADMINISTRATION ( HR Specialization)

Semester: III

Course: Human Capital Management
Teaching Scheme

Classroom Session/
Lectures

Practical/
Group work

Tutorials Credit Continuous
Evaluation

Term End Examination
(TEE)

40 3 .10 60

Course Rationale: Leaming of SAP S/4 HANA HCM

Course Objectives:

I . To acquaint the students with ERP Systems
2. 'lo make the students industrv readv with hands-on on SAP HCM

Learning Outcomes:

After completion ofthe course. students would be ablc to:

l. Configure the SAP HCM systems

l. Understand the standard business operations

Prerequisite(s):

Knowledge of Recruitment, Personnel Management, Time office functions & leave management, Payroll &
I-abour l-aws

Pedagog;r:

Assignment, Quiz, case study, Discussion

ERP Ne€d dtd Adv{laCes

Ovwi* of C6t..lizod and D.c€tualird S_v5rcnr

ChS,l@i@al sructu. in HR

Impleft.nBtiDn Tools (Asap and Solurion Niararer )

Sysrch LadssF '! 
I TE Architeta.

Roles 6d Resporsrb rtrcs ol a Consullanl

Chog. TtulPdr Syslm

lnt.oduErion to ERP and SAP:

. Ar.lr{.:.IUc rr 5Al'HR\l

. Creat.Iold6,Trane.rr.n.nJct

Syllabus:

Unit I:

F

Code:06120316
f,valuation Scheme

I

T
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D.firc First Compcns.xm Progla Cro4bgs

Defim F$t Compcnsati@ Prosrsn Groupir8 Fcatre

D.fiE Seond Comr.n!fi@ Pmgrm Or.uprngs

Dcfirc Seond Comp€Ban@ Pro8ran GroupiD8 Fcahtr.

lnne-T.m lnc6tv. Ples

cL.mprnsaxun Stak re ts

Inr.odEtion to tim. meagd€nt t'n Ilaagdcnt procEs m HR

Domain HR dld SAP HR tine msnagcmenl d'lTercnriarioi d disofsion

Postivc &d N.gstiv. Tm. Raodng qtrh Burness Pocess Drrussrm

Pubhc Holdays confisuaion of difl€rcd tyFc5 of HDhdays

Holidzy Callnd,r slh Busn.s s€nrros Arrplcabrh! qrth Enlerrmse Sh ucluE

Factory Caltrdar in HR PeBpstn.

CtrouDmg Pe@tml SDbArea& [ntlotee Sub Group Croulmg rn Trme Nldag€menl

Drily wo* Sch.dules(-ift vanan6 \nh Brs,nes Scen.i,on

D.y ty?.s ed D6y t !e seleclron tules

ESG Holida', caknd, Niglrrentfor PSA

Work Schedule Rules

. lntroduction to Absences and Attendance

. Absences quotas Configuration

. Counting Rules for Absences/Attendances

. Deduction Rules

. Assignments of diflerent rulcs in Absences/Attendances.

. TMSTA, SCHKZ, WWEEK. WRKHR and QUOMO Features

. Time Management Info type

. Quota Updates:

. Manual (PA30)

. Through Report RPTQTAOO

. Negative Time Recording Understanding of dillbrent Time Evaluation Schemas Used.

. How to use Negative time Lvaluation in the Organizations with different business scenarios.

. Configured various PCR's for different requirements.

Indittr and ht€.Mtionrl Puyrull5

Conisurarion oflNDIA spdific pa)roll setiqs

Cotu.N oi AlloN'nL! laoupins lbr INDIA (RAP sr

Con.efls ol Balic salary fo( lndR

oveniew ptAllo**e of salar!.

R.tr nchn..rs &d Holida! ldEs

Unit V:
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Text Books:
ISBN: 9781337738125l8lh Unrr.d

Reference Books:

Journals:

B

Pld V.Eon Maric@cq NuDb6 Rd*c
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a RecLlmsArhr rcs

Define syrnbolE as.mts

,-.l
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Links to websites:

a

Evaluation Scheme:

r Class participation and attendance 05marks
r Mid Term Exam2Omarks
. Assignmentosmarks
o Team Project Presentation l0marks
o Term-End Exam60marks

Total l00marks

Course Rationale: Learning of SAP S/4 HANA HCM

ludherr
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Program Name : MBA HOSPITAL
ADMINISTRATION (International
Business Specialization)

Course: Legal Dimensions of International
Business

Code:06120317

Teaching Scheme Evaluation Scheme
Classroom Session/
Lectures

Cred Continuous
Eyaluation

Term End Examination
(TEE)

40 3 60
Course Rationale: The paper is to acquaint students with the legal dimensions ol' international
business and enable them to formulate strategies as compatible with laws and treaties governints
intemational business operations.

Course Objectives:

I . To make studenls able to frame business opportunities as per the legal framework.
2. To introduce various legal agencies across the world engaged into business conduct.

Learning 0utcomes:

After completion ofthe course. students would be able to:

l. Manage the business internationally within the legal flramework.
2. Evaluate the right mode ofentering in to international market.
3, Formulate the business practices which are in line with thc legal expectations,

Prerequisite(s): The students shoLrld be equipped with the basic tcrms used in business larv along with the
background knowledge ofvarious agreements in the busincss.

Pedagogr: SIS, SS, Case study, Video, Assignments, Quiz

Sylla b us:

Unit-I

Legal Framework of International Business: Nature and conrplexities; Intcrnational conventions and
trade law; Code and common laws and their implications to business; Intemational llusiness contract
- Legal provisions; Payment terms; International salcs agreements; Rights and duties of agents and
distributors
Unit-Il

Contract ol Enforcement and Dispute Settlement; International Commercial Arbitration and
Lnforcement of Foreign Awards. Regulatory Frame i.vork of WTO: Basic principles and charter of
CATT/WTO: CATI /WTO; provisions relating to prelerential treatment to devcloping countries,
regional grouping. subsidies, technical standards, antidumping duties, and other Nl'Bs. Customs
Valuation; Dispute settlement; lmplicarions of WTO to important sector GATS. TRIP and TRIMs.

Unit-IIl

Regulations and Treaties Relati ng to Licensing, Franchising, Joint Ventures, Patents and Trade

Semester: III

Practical/
Group work

Tutorials

,10

z

:aculty cl r'

]GT U'



r' )r!i#
SGT UNT\rERSITY
SHREE GURU C.OBI!{D SINGH TRICEI{TENARY UNTVERSITY
(IJGC Approyed t niyeralty) GU[.GA()N. Dclhl-NCR

a

t

Marks, Technology Transfer and Telecommunicationsl Restrictions on trade in endangered species
and other commodities as based on international conventions: 'faxations 'freaties.

Regulatory Framework Relating to Electronic Commerce. [ndia Laws and Regulations Goveming
International Business 'I ransactions -FERA/FEMA, Taxation of foreign income; Foreign
investment; Setting up offices and branches abroad.
IInit-V

Competition Law: National and Intemational Dimensions. Consumer Lawl National and
lnternational Dimensions.

Textbook:

o Bansal. A.K., Law of Commercial Arbitration. Universal larv House, Delhi.
o Chuah; J., International Trade Larv: Questions and Answer Series. Cavendish. London.
r Chush, J. C. T., Lawof International Trade. Sweet and Maxwell, London.
o lndian Council of Arbitration Case Law on UNCITRAL Model Larvs on Intemational

Commercial Arbitration. Neu, Delhi.

Reference Books:

r Jain, R., Foreign Exchange Management Law and Practice, Vidhi, New Delhi.
r Pam borides, G.P.. lnternational Shipping Law: Legislatiorr and Enforcement, Klurver Law

lnternational. London.
. Petersmann, E. Ed., Intemational Trade Law and CATT/WT O Dispute Settlement S)rstcm.

Kluwer Law Intemational London.
r Trebilcock, M. and Robert Hawse, Regulation oflnternational Trade. Rout ledge. London.
r Wadhera, B.C., Relating To Patents. Trademarks. Copvrights and Design Universal Larv House.

New Delhi.

Note: AII the books should be oflatest edition.

Journals:

. Class participation and attendance 05marks
o Mid Term Exam 20marks
. Assignment O5marks
. Team Project Presentation l0marks
r Term-End Exam 60marks

Evaluation Scheme:

Total l00marks
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Program Name : MBA HOSPITAL
ADMINISTRATION (International
Business Sp€cialization)

Semester: III

Course: International Human Resource
Management

Teaching Scheme
Classroom Session/
Lectures

Practical/
Group rrork

Tutorials Credit

.10 J

Continuous
f,valuation

60.10

Course Rationale: This paper intends to acquaint the students with the concepts and strategies of
intemational human resource management and to enhance their skill to effectively manage human
resource in international perspective.

Course 0hiectives:

l.'l'o understand theconcept of HRM at international level.
2. To manage the Human Resource across the globe with best olthe practices
3. To Desi ams across the borders.and man rothe tra in in and Develo ment

Learning 0utcomes:

After completion ofthe course, students would be able to:

l. Practice the HR practices across the national boundaries.
2. Recommend the best ofthe strategies of HRM for expatriate stafl.
3. Develop the need based training programs fbr the international employees

Prerequisite(s): The students should be equipped with the basic terms used Human Resource Management
along with the background knowledge ol various tasks of HR Manager.

Pedagogy: SIS, SS, Case study, Video, Assignments, Quiz

Introduction and Intcrnational Context of HRM: Concept and objectives of human resource
management; Traditional and modem perspectives in HRM; Themes in HRMI Contemporary global
trends in HRM. Cross national differences in personnel and organisations: Cultural Factor in human
resource policiest Complexities and issues in managing hunran resource across countries;
lnternational HRM department and functions; Models of intcrnational HRM.
UnitII

International Staffing and Compensation : Recruitment - sources of international human resource
power; selection strategies lbr overseas assignmentst International transfers; Problerns of
repatriation of overseas expatriates and strategies to tackle these problems. Factors, package,
methods and trends Motivation in cross-cultural context.

Syllabus:

Unit-I

Code:06120318

Evaluation Scheme
Term End Examination
(TEE)
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Unit-III

Training and Development: Training and development for expatriates; training and development
for international stafL
Unit-IY

Direction, Supervision and Control: Issues and strategies for directing and supervising in
intemational context; Enhancing interpersonal communication: Perfomance appraisal - Criteria and
process; international control mechanism.
Unit-V

International HRM and industrial Relations: A frameu,ork fbr international industrial relations:
fmplolces participation - Praclices in rarious countrics.
Designing Organizations: Ibr Dynamic Intemational Environment; Hurnan resource aspects in
acquisitions and mergers: Challenges to intemational human resource managers.

Textbook:

o Black. J.S. and M. Mendaenhall, Readings and Cases in International Human Resource
Management PWS-Kent. Boston.

r Dowling. Peter J. Denice E. Welch and Randall S. Schuler, lntemational I luman Resource
Management : Managing People in a Multiple Context, South Westem College Publishing.
Cincinnati.

Rcference Books:

r Beumont, P. 8.. Human Resource Management, : Key Concepts and Skills. Sage,Londcn.
r Harzing, Ann wil and Joris Van Ruysseveldt. Intemational Human Resource Management: An

Integrated Approach, Sage Publication, London.
o Hollinshead. G. and Mike Lcat, Human resource Management - An International and

Comparative Perspective on the Employee Relationship. Pitman Publishing. London.
r Mabey, Christopher, Graeme Salaman and John Storey, Human Resource Managemcnt : A

Strategic Introduction, B lackwell, Oxford.
Note: All the books should be of latest edition

Journals:

a

Evaluation Scheme:

. Class participation and attendance 05marks

. Mid Term Exam 20marks
r Assignment 05marks
. Team Project Presentation l0marks
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. Term-End Exam

Total

60marks

l00marks

Course Objectives:

l. To provide the insight oftools and techniques of research in intemational market.
2. To understand the research on in international market.

Learning Outcomes:

After completion ofthe course, students would be able to:

1. Compute the market demand ofthe product in intemational market.
2. Design the offerings as per the outcome ofresearch report.
3. Manage the data collection as per the requirement in intemational market.
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Program Name : MBA HOSPITAL
ADMINISTRATION (International
Business Specialization)

Course: International Marketing Research Code:06120319

Teaching Scheme Evaluation Scheme
Classroom Session/
Lectures

Practical/
Group work

Tutorials Credit Continuous
Evaluation

Tcrm End Examination
(TEE)

{0 J ,10 60
Course Rationale:
The objective of this paper is to acquaint the students with the tools and techniques of international
marketing research so as to develop a rational marketing strategy in the area of international trade.

Prerequisite(s): The students should be equipped with the basic terms used in Marketing Research along
with the background knowledge ofvarious techniques ofresearch.

Pedagogy: SIS, SS, Case study, Video, Assignments, Quiz

Introduction: nature and scope of marketing research; marketing research in international context-
importance, complexities and issues; Organizational framework for international marketing
research; Intemational Marketing Information System (IMIS).
Unit-II

Marketing Research Process: An overview; problem identification and delinition; Preparing
research proposal; Exploratory. descriptive and experimental research designs: intcrnational
secondary data sources; Primary data collection methods and complexities of data collection in
international marketing research; Online data sources and rcscarch.
Unit-III

Questionnaire preparation etic and emic dilemma: Sample design sampling methods and
le size determination; Fieldwork and data collectionsam errors.linand non samlinSam

Syllabus:

Unit-l

Semester: Ill

I
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Unit-IV

Multi - country Data Analysis and Interpretation: Data editing and coding preliminary data
analysis. Univariate and multivariate data analysis techniques- Discriminate analysis. f-actor and
conjoint analysis: (including application software). Issues in multi country data analysis-Data
comparability and validity problems; Report preparation and presentation.
Unit-V

Cross-cultural Consumer research - Attitude measurement and scaling tcchniques: Product
research; Advemising research; International market opportunity analysis: Ethical issues in
intemational marketing research.

Textbook:

r Douglas, S.P. and C.C. Samuel, lnternational Marketing Research, Johan Wiely, Ner.v York.
. Kumar, V. Intemational Marketing Researoh, prerrtice Hal l.
. Malhortara, Naresh K., International Marketing Research - An Applied Orientation, Person

Education Asia.

Reference Books:

. Aaker. David. George S Day, Marketing Research, John Wiely and Son, New York.
r Boyd, Harper w., et al Marketing Research: Text and Cases, Irwin, Homewood Illinois.
o Green. P.E. et al, Research for marketing Decisions, Prentice Ilall of lndia Ltd.. New Delhi.
Note: All the books should be of latest edition

Journals:

a

Links to rvebsites:

Evaluation Scheme:

o Class participation and attendance 05marks
o Mid Term Exam 20marks
. Assignment 05marks
. Team Project Presentation lOmarks
. Term-End Exam 60marks

Total l00marks

a
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Program Name : MBA HOSPITAL
ADIIIINISTRATION (International
Busiaess Specialization)

Semester: llI

Course: International SupplyChain
Management and Loqistics

Code: 06120320

Teaching Scheme Evaluation Scheme
Classroom Session/
Lectures

Practical/
Group work

Tutorials Credit Continxous
Evaluation

Term End Examination
(TEE)

{0 .10 60

Course Rationale: The objective of this paper is to acquaint the students with the concepts and tools
ofsupply chain management and logistics as relevant for an international firm.
Course Objectives:

l. To develop an understanding of integrated supply chain management at international level.
2. To acquaint the students with the role ofelfective logistics in intemational business.

Learning Outcomes:

After completion of the course, students would be able to:

I . Estimate and manage the demand of product in intemational market.
2. Design the efficient suppll, chain netrvork lbr the olTerings.

Prerequisite(s): The students should be equipped with the basic terms used in Supply chain Management
along with the background knowledge of various concepts of logistics.

Pedagogy': SIS, SS, Case study, Video, Assignments, Quiz

Syllabus:

Unit-I

Basic Framework and Integrated SCM: Concept of supply chain management (SCM); SCM and
trade logistics; Value chain analysis and SCM; Internationalisation of SCM. Concept, span and
process of integrated SCM: Supply chain and continuous improvement, Supply Chain performarce
measurement; Supply chain modeling; Forecasting and financial implications: Supply chain and
after -sales service; Creating life-cycle ownership value; Customer service management; Demand
management; Product development Process and SCM.
Unit-II

Managing Relationship and Purchose Process: Role of Relationship marketing in SCM;
Managing relationships with suppliers and customers; Captive buyers and suppliers; Strategic
partnershipsi Supplier-retailer collaboration and alliances.Strategic role of purchasing in the supply
chain and total customer satisfaction; Types of purchases; Purchasing cycle; Supplier selection and
evaluation; Purchase agreement; Purchasing cost management.
Supply Chain and Information Management Systems - Importance of information management IT
and business management systems.
Unit-I[

Logistic System and Transport Fundamentals : Concept, objectives and scope of logistics;
Systemielementsl Transportation, warehousing, inventory management, packing and unitisation;

3
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Control and communication. Importance of effective ransportation system; Service choices and
their characteristics; inter-modal services; Transport cost characteristics and rate flxation; In-
compan) managemenl rs. out -soureing-
UniGIV

General Structure of Shipping and International Air transport : Would sea bome trade:
international shipping - characteristics and structure: Liner and tramp operations; Liner freighting;
Chartering-Types, principles and practices; Charter. party agreement; Development in sea

transpoftation-Unitization. containersation. inter and multimodal transport; CFC and ICD; lndian
shipping - groMh, policy and problems; Ports an d port trust. lnternational set up for air transpoft:
Freight rates: India's exports and impofis by air - Problems and prospects. Caniage of Goods by
sea. sea and combined transport; international conventions and Indian law: Maritime frauds and
unethical practiccs +auses and protection; Role and types ol'cargo intermediaries.
Unit-V

Warehousing and Inventory Management: Warehousing and marketing strategy; Objectives and
functions of warehousing; Warehousing evaluation and requirements; Warehousing location
strategies; lnventory management principles and approaches; Material management systems and
techniques - JIT purchasing, manufacturing and in-bound logistics.

Textbook:

r Ballau, R.H., Business Logistics Management, Pren tice Hall, Englewood Cliffs
. Christopher., M., Logistics and Supply Chain Management: Strategies lbr Reading Cost and

improving Services, Pitsman, London.

Reference Books:

. James, C.J. and D.F. Wood, Contemporary Logistics, Macmillan, New York.
o Shapiro, R., Logistics Strategy: Casses and Concepts, West P ublishing, St.Paul.
. Stern, L.W., et. a[., Marketing Channels, Prentice Hall of India private Ltd. New Delhi.
Note: All the books should be of latest edition.

Links to websites:

a

Evaluation Scheme:

o Class participation and attendance 05marks
o Mid Term Exam 20marks
. Assignment 05marks
r Team Project Presentation l0marks
o Term-End Exam 60marks

Total l00marks
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Program Name : MBA HOSPITAL
ADMINISTRATION( Entrepreneurship Specialization)
Course: Entrepreneurial Strategy 06120325

Teaching Scheme Evaluation Scheme
Classroom Session/
Lectures

Practical/
Group work

Tutorials C ontinuous
Evaluation

end Examination

.,10 { {0 60
Course Rationalc:
Entrepreneurship plays an influential role in the economic growth and development of the country. As the
rvorld econorny is changing so is the dynamism of the business world. The aim of this course is to instill
and kindle the spirit ol Entrcpreneurshjp amongst students. lhe idea of this course is to create "lob
providers rathcr than job seekers".

Course Otrjectives:
The prirnary objective ofcourse is to develop an understanding about strategy related to the various issues
involved in starting a venture and to acquaint them rvith product & service selection, pre-teasibility study,
etc. lt will equip the students with the concept and skills of entrepreneurchip.
Learning Outcomes:
r Critically evaluate relevant theories, conccpts and models underpinning entrepreneurial stntegv
r Strategically assess major emerging trends that may impact entrepreneurial success
. Appraise the criticality of effective entrepreneurial planning. decision-making, communication and

behaviours when operating in turbulenl environmcnts
. Evaluate a range of leadership skills and ethical practices critical tbr sustainable- responsible

entrepreneurial sfategic success
. Denronstrate an advanced ability Io crcate, implement and evaluate entrepreneurial strategies to

complex, real-world case studies and a major work-based project
Pr€requisite(s):
Basic knowledge about business and related legal compliances
Pedagogy:
The course will include a mix of lecture. case studies. exercises, strategic games. role play. corporate
visits, and guest speakers.
Svllabus:
Unit- l: Entrepreneurial Competence: Entrepreneurship concept. Entrepreneurship as a Career,
dimensions ol Entrepreneurial Competencies, Entrepreneurial assessment- Pafi-time vs. Full time
Entrepreneurship, lntrapreneurship, Role of Mentors. Innovation and Entrepreneurship, Design Thinking:
Process.

Unit-2: Enterprise Promotion: New Venture Creation- Resources, Capabilities, and Strategies-
ldentitying attributes of strategic resources- Opponunity Analysis, Innovator or lmitator: SWOT anall.,sis-
Intemal and External Environment Analysis, Industry Analysis- Embryonic Companies and Spin offs,
Oppoftunities in Emerging/Transition/Dccline industries. Porter's five forces rnodel, Startup India, Makc
in India. Govt. Support Schemes for Startups
Unit- 3: Strategic Planning For Emerging Ventures: The nature of planning in cmerging firms-
Strategic planning and its value, Entry Wedge, Resource based strategies- First mover advantage.
Isolating Mechanisms- Industry stages and Strategy, Evaluating Strategy and Entrepreneurial
Opportunities, Structural Planning- Forms ofbusiness ownership, Franchising, Networking and AlJiances,
Buying an existing business- Identifying the right Business Model Canvas- Seven Dornains of John
Mullins.
Unit- 4: Business Plan Preparation & Pitching: Business l)lan- M1ths. importance, contenl, sections,
expectations of investors. Dos and Don'ts, lnnovative methods of presenting a business plan: mind map.

I
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Semester: III
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animated videos, etc., Incubators, Accelerators, Angels, VCs and Crowd funding, Art of Pitching-
importance, types - Elevator pitch, Three (03) minutes pitch, etc
Unit- 5: Strategic Evaluation: Issues-Problems-Response to Enterprise Problems, Business
Development Services- Definition, Scope, Support Services Required By Small Enterprises, Important
Support Schemes from Govemment, lndustrial Sickness- Definition, Causes, Symptoms, Prediction,
Revival, Managerial Deficiencies, Revival of Sick unit- BIFR and SICA's Role, Strategic Choices in
Decline industries- Leadership. Niche, Harvest, Divest, Tumaround Strategies.

Textbook:
1. Raj Shankar (2012). Entrepreneurship: Theory & Practice. Vljay Nicole

Reference Books:
I . D.F. Kuratko and T. V. Rao (2016), Entrepreneurship: A South Asian Perspective, Cengage Leaming.
2. Abrams (2016). The Successful Business Plan: Secrets and Strategies. Planning Shop, [JSA, 6,

Edition
3. Hisrich et.al (2010). Enrrepreneurship. "l ata Mccraw Hill. New Delhi
4. Dollinger (2003). Entrepreneurship. Pearson, New Delhi
5. Dinanath Kaushik (2013) Studies in lndian Entrepreneurship. New Delhi. Cyber Tech
Publications
6. Kaliyamoorthy and Chandrasekhar (Eds: 2007), Entrepreneurial Training: 'lheory and Practice,
New Delhi. Kanishka Publishers
7. Robert Hisrich, Michael Peters and Dean Shepherd (2009) Entrepreneurship. New Delhi. Tata
N'lcCraw-Hill Publishing Company Limited
8. Rajagopalan (Ed; 2006) Promoting Sustainable Livelihoods: Concepts and Approaches, The
ICFAI University Press
9. Roy Rajeev (2011), Entrepreneurship (ed.2), New Delhi, Oxford University Press
I 0. Donald L. Sexton & Raymond W. Smilor, The Art and Science of Entrepreneurship, Ballinger

I l. Clifford M. BauMBA Hospital Administrationck & .loseph R. Mancuso, Entrepreneurship and
Venture Management, Prentice lJall

Journals:
1. Entrepreneurship Theory and Practice
2. International Entrepreneurship and Management Journal
J. Journal of Intellectual Capital
4. Journal of Business Venturing
5. European Joumal of Innovation Management
Case Study: NA
Links to websites:
I. www.mooc-list.com/tags/entrepreneurship ONLINE RESOI-.1RCES
2. https://www.startupindiahub.org.in/content/sih/en/learning-and-devclopment_v2.html
3. http://n ptel.ac. in/courses/ I I 0 I 05067/
4. http://n ptel.ac. in/courses/ I 09 I 05098/
5, https://lmswise.wf!lobal.orgi
6. http://blogs.hbr.org/
Evaluation Scheme:
. Class participation and attendalce
. Mid Term Exam
. Assignment
r Team Project Presentation
o Term-End Exam

Total

05marks
20rnarks
05marks
lOmarks
60marks

l00marks
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Program Name : MBA HOSPITAL
ADMINISTRATION (Entrepreneurship
Specialization)

Semester: III

Course: Lean Startup Code:06120326
Teaching Scheme Evaluation Scheme

Classroom Session/
Lectures

Practical/
Group work

Tutorials Credit Continuous
Evaluation

Term End Examination
(TEtr)

40 3 .10 60
Course Rationale:
Entrepreneurship plays an influential role in the economic growth and development of the country. As the
world economy is changing so is the dynamism ofthe business world. The aim of this course is to instill and
kindle the spirit of Entrepreneurship amongst students.'l'he idea of this course is to create 'Job providers
rather than job seekers''.
Course Objectives:
lhe Lean Startup Entrepreneurship course wilt help students leam how to develop your own business idea
and tum it into a successful startup. The course will also give students the opportunity to gain unique insights
in entrepreneurslrip.
Learning Outcomes:
. Recognize the fundamental principles of lean startup and Describe how the lean cycJe works
. lncrease the velocity t.rf learning in your organization
. Design an experiment and Choose appropriate measurement techniques

Pedagogy:
The course will include a mix of lecture, case studies, exercises. role play,, corporate visits, and guest
speakers.
Syllabus:
Unit-l: lntroduction to Lean Start Up

Meaning, definition, role of Len Start ups, Origin of Lean Start up. Principles ol I-ean Start ups, Overview to
Lcn Start up, Basics of l.can Canvas. Components in Lean Canvas.
Unit-ll: Blueprint to Lean Start up
Developing the Vision, Measuring productivity, developing feedback loop, developing a system of disruptive
innovation. vatidating Leaming. Experimenting phase of Start up
Unit-III: Managing & Controlling Lean Start up
Evaluating the t'eedback Ioop. minimizing the overall cost and maximizing the returns, Formulating Lean start
up strategy, Customer discovery and archetype, Testing phasc through MVP, Innovation accounting, Pivot-
Meaning- types.
Unit-IV: Growth of Start up
Value in start up, Just in time, Sustainable growlh, Small batch vs l-arge batch. Customer drive in sustainable
growth, Product/ Market Fit, Adaptalion and Innovation.
Unit-V: Start Ups in lndian Economy
C)verview. Meaning, dellnitions of Start Ups, Role of Stan ups in Developing economy olthe country. Start
ups in Social development, Covemment suppon lor start ups in India. Growth of Start ups in lndia. lssues and
Challenges associated with Startup development.
Textbook:
D.F. Kuratko and T. V. Rao (2016), Entrepreneurship: A South Asian Perspective, Cengage Leaming.
Reference Books:

t

Pr€requisite(s):
Basic knorvledge about business and related legal compliances
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l. Eric Ries., The Lean Strt up, Crown Publishing Group, USA,201L
2. Alistair Croll and Benjamin Yoskovitz., Lean Analytics, 2013.
3. Ash Maurya., Scaling Lean: Masteritrg the Key Metrics for Startup Gro\ryth, 2016.
4. Michel Gelobter, Lean Startups for Socia[ Change: The Revolutionary Path to Big Impact,2015
Journals:
1. Entrepreneurship Theory and Practice
2. lnternational Entrepreneurship and Management Joumal
3. Joumal of lntellectual Capital
4. Journal of Business Venturing
5. European Joumal oflnflovation Management
Case Study: NA
Links to websites:
L www.moocJist.con/tags/entrepreneurship ONLINE RESOURCES
2. https://www.startupindiahub.org.in/content/sih,/en/leaming-and-development_v2.html
3. http://nptel.ac.inlcourses/l 101 05067/
4. http://nptel.ac.in/courses/109105098/
5. https://lmswise.wfglobal.org/
6. http://blogs.hbr.org/
Evaluation Scheme:
. Class participation and attendance
. Mid Term Exam
. Assignment
. Team Project Presentation
. Term-End Exam

Total

05marks
20marks
05marks
lOmarks
60marks

l00marks
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Learning Outcomes:
. Identily diilerent types of Intellectual Properties (lPs), the right of orvnership. scope of protection as

uell as the ways to create and to extract value f'rom IP.
. Recognize the crucial role of IP in organizations of difl-erent industrial sectors fbr the purposes of

product and technology developrnent.
. Identify activities and constitute IP inliingements and the remedies available to the IP owner and

describe the precautious steps to be taken to prevent infringernent of proprietary rights in products
and technology development.

. Be familiar with the processes oflntellectual Propefiy Management (lPM) and various approaches lor
IPM and conducting lP and IPM auditing and explain how IP carr be managed as a strategic resource
and suggest IPM strategy.

. Be able to anlicipate and subject to critical analvsis arguments relating to the development and retbrm
of intellectual property right institutions and their likely impact on creativity and innovation.

. Be able to demonstrate a capacity to identify. apply and assess ownership rights and marketing
protection under intellectual property law as applicable to inlbrmation. ideas. nerv products and

roduct marketi

o

e

Course: Managem€nt of Intellectual Propert)' Rights 06120327
Teachinq Scheme Evaluation Scheme

Classroom Session/
Lectures

Practical/
Group work

Continuous
Evaluation

End Examination

40 { ,10 60
Course Rationale:
Entrepreneurship plays an influential role in the economic growth and developrnent of the countD,. As thc
worJd economy is changing so is the dynamism ofthe business world. The aim of this course is to instill
and kindlc the spirit of Enfepreneurship amongst students. Thc idca of this course is to create "job
providcrs rathcr than ioh seekers".

Course Objectiles:
The primary objective of course is to expose the parlicipants to the basic concepts of IPRs and the
strategic role of IPRs in the current lndian context

Prerequisite(s):
Basic knowledge about business and related legal compliances
Pedagory:
The course will include a mix of lecture, case studies, exercises, role play, corporate visits, and guest
speakers.
Syllabus:
Unit-l Concept of Property vis-Ar-vis Intellectual Properf :

Overview ol Concept of Property and l'heories of Properry, Theories of lntellectual Property Rights,
Intellectual Property as an Instrument of Development , Need for Protecting Intellectual Property- Policy
Consideration- National Perspectives and lntemational demands, Types of Intellectual Property, Origin
and Development- An Overview. lntellectual Property Rights as Iluman Right, Intellectual Property
Rights in the Cyber World.
Unit-2 Pate nt Law:
Introduction to Patent Law, Paris Convention, Pat€nt Cooperatjon Treat), WTO- fRlPS, Harmonization
of CBD and TRIPs. Indian Patent La\r The Patents Act. 1970. Amendments to the Patents Act -

Patentable Subject Matter, I'atentability Criteria, Procedure for Filing Patent Applications, Patent
Cranting Procedure, Revocation. Patent Infiingement and Remedies , Relevant Provisions of thc

Program Name : MBA HOSPITAL
ADMINISTRATION

Semester: III

Tutorials
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Biological Diversity Act.2002. Access and Benefit Sharing lssues
Unit-3 Trademarks:
Introduction to Trademarks. Need for Protection of Trademarks. Kinds of Trademarks . lntemational
Legal Instruments on Trademarks , lndian Trademarks Law, The Tradc and Merchandise Marks Act,
1958 - Trademarks Act, 1999. Procedural Requiremenls of Protcction of Trademarks. Content olthe
Rights, Exhaustion ol Rights , Assignment under Licensing. Infringement. Right of Goodwill, Passing
Oll. Domain Names and Ellects ofNew Technology (lnternet).
Unit-4 lndustrial Designs:
Need for Protection of lndustrial Designs, Subjecl Matter of Protection and Requirements. The Designs
Act, 2000. Procedure for obtaining Design Protection, Revocation. Infringement and Remedies.
Unit-5 Role of International Institutions:
World Intellectual Properly Organization (WIPO) , Function of WIPO. Membership ol WIPO. Agreement
between the WIPO and the WTO, Dispute Settlement- New Treaties, Commcrcialization ol Intellectual
Property Rights by Licensing, Detennining Financial Valuc of lntcllcctual Property Rights, Negotiating
Payments Terms in lntellectual Property Transaction.

Textbook:
D.F. Kuratko and T. V. Rao (2016), Entrepreneurship: A South Asian Perspective, Cengage Leaming.

Reference Books:
l. Al-Ali. N. (2001) Comprehensive Intellectual Capital Management: Step-b)'- Step. John Wiley &

Sons. Inc.. Hoboken. New Jersey.
2, Andriessen. D. (2001). Making Sense of Intellectual Capital, Designing a Method fbr the Valuation of

Intangibles. Butterworth Ileinemann.
3. Stewaft, T.A. (1997). Intellectual Capital: The Neu, Wealth of Organizations, Nicholas Brcaley,

London.
4. Sveiby, K. E. (1997). The Nerv Organizational Wealth: Managing & Mcasuring Knorvledge-Based

Assets. Berrett-Koehler Publishers, San Francisco.
5. Edvinsson- L. and Malone, M.S. (1997). Intellectual Capital: Realizing your company's true value by

finding its hidden brainpower. Harper, New York.
6. Low. J. and Kalafut. P.C. (2002). Invisible advantage: Hon lntangibles are l)riving Business

Performance. Perseus Publishing, Cambridge
7. Sullivan. P. II. (2000). Value-Driven lntellectual Capital: How to Converl IntangibJe Corporate

Assets into Market Value. John Wiley & Sons, Inc., Hoboken. New Jersey
8. Tissen, R. and Andriessen. D. and Deprez. f.L. (2000). The Knowledge Dividend: Creating High-

Performance Companies through Value-Based Knowledge Managemcnt, Financial l imes Prentice
Hall, London.

9. Andriessen. D. and Boom, M. van den (2006)- Asia and Europe. knowledge economies in encounter,
INA Magazine, Vol.XVll. l5- 18.

10. S. Khoury (1998), "Valuing Intellectual Prope(ies". in P.H. Sullivan (1998). Proliting fiom
Intellectual Capital: Extracting value from Innovation. John Wiley & Sons,335-356.

1 L Stam, C. D. (2007). Knowledge productivity. Designing and testing a method to diagnose knowlcdge
productivity and plan for enhancement.

Links to websites:
l. www.mooclist.com,itagslentrepreneurship ONLINE RESOURCES

_)

.Iournals:
l. Entrepreneumhip Theory and Practice
2. Intemational Entrepreneurship and Management Joumal
3. Joumal of tntellectual Capital
4. Journal of Business Venturing
5. European Joumal oflnnovation Management
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2. https://www.startupindiahub.org.in/content/sih/en/learning-and-development v2.html
3. http://npte l. ac. in/courses/ I 10105067i
4. http://nptel.ac.inlcourses/109105098/
5. https://lmswise.wfglobal.org/
6. http://blogs.hbr.org/
Evaluation Scheme:
o Class panicipation and attendance
o Mid Term Exam
. Assignment
. Team Project Presentation
. Term-End Exam

Total

05marks
20marks
0 5 marks
l0marks
60marks

l00marks
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Objectives:
The primary ohjective of course is to develop an understanding related to the basics of creativity,
strategics to build lifelong creativit)', power of strategy innovation, and the process of managing
innovation.

ng Outcom€s:
' Develop elfective creative projects that provide an innovative solutjon to real-world problems based on
inquiry such as class discussion. critical analysis, and integrative collaboration, observing. and using
teclrnolog-r -

' Evaluate materials relevant to innovations in educational and business settings based on case studies
presented in class and explored independently.
' Analyze strategies lor creative innovation, including product and pedagogioal design.
' Apply cffectivc strategics lor designing innovative projects in collaboration with team men')bers to
develop an eflective creative project, product. or practice. in conjunction u.ith other olfices on campus.
' Apply the design of the creative process to educational experiences and the creative endeavor generally-

Demonstrate knowled e ofthe basic vocabul and conc ts of creativi stud
uisite(s):
Basic knowled about business and related le colt'l liances
Pedagogy:
The course will include a rnix of lecture, case studies, exercises, role play, corporate visits, and guest

{,w}
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s:
llnit-l: Basics of Creativity: Creativity. Component elements, aftribules of creative individuals,
Creativity as a competitive resource. cultivation olcreativit)'. convergent and divergent thinking, values
as anchors ofcreative thinking. creativity vs. Lateral thinking
Unit-2: Fostering Individual Creativity: Enhancing creative thinking, Re-definitional tcchniques,
random stinrulus techniques, EnvisionmenVVisualization Approach, PMI method, ISA perspective,
Abstraction Approach. Thinking llats method. Creativity techniques for groups, Creativity in Uncertainty.
lleuristics for stimulating creativity, Training and creativity
Unit-3: Building Lifelong Creativity: [xistential, enrepreneurial and cmpowerment creativities. quality'
of creativitv, Lif'elong creativity, models of creative problem solving. enhancing creative intelligence.
motivation and creativity, blocks to crcativitv. acquiring a creative percona, formative environment and
creativity, developing a creative work environment.
Unit-ll: Power of Strategy lnnovation: Strategy innovation vs strategy planning, Purposelul innovalion
and the seven sources for innovative opportunity. three levels of innovation. fostering innovation at
various levels, Auditing innovation management. rationalist vs instrumentalist strategies for innovation.

Program Name : MBA HOSPITAL
ADMINISTRATION
Course: Creativitv and Innovation 06120328

Teaching Scheme Evaluation Scheme
Classroom Session/
Lectures

Practical/
Group work

Tutorials Continuous
Evaluation

end Examination

{0 lt 40 60
Course Rationale:
Entrepreneursh ip plays an influential role in the economic growth and development olthe country. As the
world economy is changing so is the dynamism ofthe business world. The aim of this course is to instill
and kindle the spirit ol Entrepreneurshjp amongst students. The idea ol this course is to create "job
providers rathcr than job seekers".

assessment of Porter's framework, learnin from markets alliances and c ventures

{
L,

Semester: III
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Unit- 5: Managing Innovation: Building an innovative organisation, role of vision, structure and
raining. Fostering creativity and innovation in organisalions, rolcs of organisational culture, leadership.
managerial style and practices supportive olcreativity. creativity as the core of competitive excellence
Textbook:
Rastogi, P.N. (2000), Managing Creativity, Macmillan India, Delhi.
Reference Books:
L Khandwalla, Pradip N. (2004), Lifeiong Creativity. Tata Mc Graw Hill, New Delhi.
2. Joe Tid,et.al (2005), Managing Innovation, Wiley lndia, New Delhi.
3. Peter F. Drucker (2009), lnnovation and Entrepreneurship, El Sevier. Noida.
4. Robert E. Johnston. Jr. And Doughlas Bate (2007), The Pou,er of Strategy lnnovation, Prentice Hall,

New Delhi.
5. Shlomo Maital and D.V.R.Seshadri, (2012). Innovation Management, Response Books, Neu Delhi
6. Dinanath Kaushik (2013) Studies in Indian Entrepreneurship. New Delhi. Cyber 'l'ech Publications
7. Kaliyamoorthy and Chandrasekhar (Eds: 2007), Entrepreneurial 'l raining: Theory and Practice. New

Delhi- Kanishka Publishers
8. Robert Hisrich, Michael Peters and Dean Shepherd (2009) Entrepreneurship, New Delhi, Tata

McCraw-Hill Publishing Company Limited
9. Rajagopalan (Ed: 2006) Promoting Sustainable Livelihoods: Concepts and Approaches. The ICFAI

University Press
10. Donald L. Sexton & Raymond W. Smilor, The Art and Science of [ntreprcneurship- Ballinger
Journals:
l. Entrepreneurship Theory and Practice
2. Intemational Entrepreneurship and Management Journal
i. Journal of lntellectual Capital
4. Joumal ol Business Venturing
5. European Journal of lnnovation Management
Case Study: NA
Links to websites:
l. http://w*rv.eurosfaire.prd.friTpc ldoc/1249998569_creativity_innovationj_legrenzi.pdf
2. http://www.appladesign.net/domains/crcate//documents/l-CREATE_Final_Handbook_EN_851 .pdf

https://www.edx.orglcourse/design-thinking-creativity-innovation-uqx-corpinn I x
3. https://www.coursera.org/leam/crcativity-innovation#syllabus
4. htto://rtwu,-creative4business.co. uk/creati vity-and-innovation-resources/
Evaluation Scheme:
. Class participation and attendance
r Mid Tsrm Exam
. Assignmcnt
. Team Project Presentation
o Term-End Exam

Total

05rnarks
20marks
05marks
l0marks
60marks

l00marks
:cu
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Program Name: MtsA HOSPITAL
ADMINISTRATION( Operations
Specialisation)

Course: Quality Management &

Business Excellence

Code:06120333

Evaluation Scheme

Classroom Session/
Lectures

Practical/

Group work

Tutorials Credit Continuous

Evaluation

Term End Examination

(TEr,)

,10 I .t0 60

Course Rationale:
The course would aim at the conceptualization of Quality from Design to Process to Service assurance. In
addition to that. it focuses on Quality Management Systems (QMS). The course would also aim to closely
link management ofquality lvith maintenance and environment lor total product assurance along with the
dimensions ofquality in services in the contemporary environment. Organizalions aim at achievinB maximum
customer satisfaction at the lowest overall cost, focus on dclivering a quality product or service by impro" ing
processes and setting up a world class quality management system.

Course 0bjectives:
l. Understand the concepts ofQuality & Quality Management
2. Familiarizing the students to diagnosing problems in Quality process & applying various Quality

improvement techniques
3. Introduce the system approach to Quality management & explain various Industry Quality Systenr

certifications
,1. Develop leaming & analytical skills to analyze and solve quality problems in an organization
5. Understand the principles ofService quality and wa1,s to improve customer satislhction

Learning Outcomes:
After completion of the course, students would be ahlc to:
I . Leam about different quality management methodologies used for solving problems of the organization

to reduce variation and improve quality, processes, systems, products and services.
2. Learn about the concepts and methodolog;r of quality management in product planning and development.
3. Be able to list and explain the relevance about the different certifications/standards available 1br

improving the Production/Operations system.
4. Understand about the potential service quality gaps and suggest steps to improve service quality in an

organization.
5. Learn about the different tools used for quality improvements in manufhcturing ofproducts

Semester: III F

Teaching Scheme

GT Un
udher
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Prerequisite(s):
l. Understand the basic concepts of Production and Operations management.

Pedagogy:
The study pJan covering readings, classroom lectures, exercises, videos. case studies, group work project and
assignments corresponding to each session

Syllabus:
Unit - I
Overvieu' of Quality
lntroduction to Quality. Delinition of Quality, Quality and global competitiveness, Dimensions of
Quality, Quality Gurus. Qualit-v organization- roles & responsibiJities, Product & Process Qualitv, Critical-
to-Quality Characteristics, Cost of Quality and Customer satisfaction.
Unit - 2

QualitJ- Management
Overview of Qualily Management, Principles of Quality Management, Components of Quality Managemcnt,

Quality Planning. Quality Control, Quaiity Assurance, Quality of Design, Taguchi's Loss Function, Quality
managenrent in product planning (VOC, QFD), Quality management in product development (FTA, FMEA"
Poka-Yoke), Qualit)' Management and Environment and Safety.
Unit - f,
QualiI S1'stem

Quality Managernent System, Qualir_," as a Strategic decision, Qualit"v Policy and Organization Quality
Certifications. Introduction to relevant standards-lSO 9000. ISO 14000. QS 9000, CMMI. [,ead
Assessment. Quality Audits. Qrality Awards. Benchmarking
Unit - 4
Service Qualitl'
C)verview ofService Quality. Determinants ofService Quality, Developing Service Quality Culture and
Ethics, Design for Quality. Service Quality Deployment. Customer focus, Meeting customer needs and
expectations. Customer feedback and Satisfaction, Use ofscales iike SERVQUAL and LODGSERV.
Customer Value Analy'sis. Human aspects of Service Qualit"v. Service Excellence
Unit - 5

Qurlity Improvemcnt
Quality management methods for problern solving, 7 QC Tools, Kaizen, Six Sigrna, Lcan. PDCA, 'l PM,

Quality Circles. 5S. Process Capability Studies, Business Process Reengineering

Textbook:
. Nancy R. Tague. The Quality Toolbox.2. Edition

Ross, J. E. (1999). Total Quality Management: Text Cases and Readings. New Delhi: Deep & Deep
Publications

.l
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Course Rationale:
ln today's competitive environnrent and increased level of globalization. lndian industries need to adopt
World-Class Manufacturing Practices for achieving zero defects in a consistent manner. WorldClass
manufacturing strategies lbcus on process & produat quality for custonrer satisfaction and reducing the
Quality Costs. JIT Production techniques, rvorkforce managenrent, agiiity in mecting customer requirements
and lean cum learning organization. Implementing world class manufactLLring practices will enable the

to be one ofthe best in each field viz. ual Price. Deli , Deli reliabili andc lt ti

o

Course Objectives:
L Understand the latest trends & techniques in manufacturing industries
2. Understand how tirms achieve superior production standards
3. Identify the challenges faced by the organizations in implementation of World-Class manulaoturine

practices
4. Develop learning & skills tbr e11'ecrive implementation of World-Class manufacturing practices
5. lamiliarizing the students to the impact of World-Class manufacturing practices on cost saving, reduction

in rejection & wastes

Learning Outcomes:
After completion ofthe course. students would be able to:
I . Learn about the relevance and basics of World Class Manufacturing.

2. Learn about the diffcrent models used to incorporate excellence and agility in manulact[ring/sen iccs.
3. Cetthrough understanding ofthe concept ofTotal Quality Management and its associated lools and

techniques.
4. Lcam about the terminologies and concepts ofTotal Productive Maintenance and Business Process Re-

engineering,
5. Leam about the latest technological advancements which are changing and improving the rnanufacturing

process and delivery of scrvices.

Program Name: MBA HOSPITAL
ADMINISTILATION( Operations
Specialisation)

Teaching Scheme

ClassroomSession/
Lectur€s

Tutorials Credit Continuous

Evaluation

Term End Examination

(TEE)

;10 40

Prerequisite(s):
l. Basic conceptual knowledge ofProduction and Operations Management Function-

Pedagogy:
The study plan covering readings, classroom lectures, exercises, videos, case studies, group work project and
assignments corresponding to each session

SGT IINT\rERSITY
SHR"EE GURU GOBIND SIIYGH TRICENTENARY UNTVERSITY
(UtjG Approyed Unaverslty! GUEGAON. D.lht,NCR

Semester: III

Course: World Class Manufacturing Code:0612033c

Evaluation Scheme

Practical/

Group work

{

Svllabus: Ar.-
lr rd
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Class Manufacturing (WCM)
Concepts and Evolution of WCM, Understanding the linkage between Operations Strategy and WCM. Global
competitiveness and Manufacturing excellence, WCM & lnformation Age competition, Manufacturing
challenges & problems in manufacturing industry, Benchmarks for excellence in operational performance
with global examples. Human resource dimensions in WCM- High employee involvement. morale & team
work. cross functional teams.
Unit- 2

Models for manufacturing excellence& Agile Manufacturing
Schonberger. Halls. Gunn & Maskell models, Distinction between flexibility and agiliry, Flexible
Manufacturing System (FMS), Model lor implementing llexible and agile manufacturing, Cellular
rnanufacturing s),stems.
Unit-3
Total Quality Management (TQM) & Lean
Concepts and lramework of 'l'QM, Roadn]ap to Implementation of TQM, Quality' through design, Six Sigma
approach, Statistical Quality Control, 5S, Kaizen,Kanban- A Iean production tool, Just-in-Time (JIT) and
Lean Operations. JIT pull system, JIT purchasc, Japanese rnanufacturing techniques particularlv Toyola
Production Systern. Critical elements ofJIT, Operational Framervork for concuffent implcmentation of I-QM
and J lT.
Unit-4
Total Productive Maintenance (TPM) & Business Process Reengircering
Concepts and Evolution ot'Total Productivc Maintenance. Metrics ofTPM. Overall Equipment Ettctireness
(OEE), Autonontous Maintenance, Roadmap to TPM implementation. Concepts ofBusiness Process Re-
engineering. BPR implernentation modcl.
Unit-5
Automation & Technology in WCM
Automation in design & manufhcturing. Rolc of I'l in world class manulhcturing, Computer lntegrated
Manufacturing Systems (CIMS). Enterprise Resource l,lanning (ERP)- Need and Evaluation ofERP for

i@i
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Textbook:
. Hall, R. (1987). Attaining Manuthcturing Excellence. Irwin: Dow-Jones
. Richard J Schonberger: World Class Manufacturing-1'he lessons of Sirnplicity/Free Press

Reference Books:
l. Evans, J. R., & Collier, D. A. (2007). Operations Management: An lntegrated Goods and Scrvices

Approach. Cengage Leaming
2- Shingo, Shigeo. ( I 989). A Study of Toyota Production System tiom lndustrial Enginccring Viewpoint

Tokyo: Japanese Management Association
3. Willmott, Peter., &Canhy, Mc .(2001). TPM: A Route to WorldClass Performance (2" ed.).

Butterwofth-Heinmann
4. Womack, Jones. P., & Jones, Daniel.'l'. (2003). Lean Thinking: Banish Waste and Creating Wealth in

your C)rganiz-ation. UK: Simon & Schuster
5. Ron Moore, Buttcrworth Heinemann; Making Common sense Common praclice- Models lbr

Manufacturing E-rcellence

o

Online Resources:
I . lntemational Journal of E:rerging Technologies and Innovative Research

ISSN: 2349-5162
http ://wwrv. iet ir.ore/
It contains advances in research to ied. theoretical and ex erimental Technolo ical studies

L.
/
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iT Un
dha



SGT UNIITERSITY
SHREE GURU GOBTND SINGH TRICEIITDNARY UNIVERSITY
(UGG ApFmved lrntuarsliyl GURGAON, Dclht-NCR

a

o

in the areas ofOperations Management and Manufacturing Engineering
2. World Class Manufacturing: Further Evidence in the Lean Production Debate
Nick Oliver, Rick Delbridee, Dan Jones, Jim Lowe
https://onlinelibrary.wiley.com/doi/abs/l0.ll1l/i.1467-8551.1994.tb00130.x

This paper reports the results ofa sludy into the performance and management practices of l8 auto
components plants, nine of which were located in the UK and nine in Japan. The study compared the
performance of these plants

l. World-class manufacturing by Fiat.

Andrea Ch iarini &EmidiaVagnoni
https://wwrv.tandfbnline.com/doi/abs/1 0. I 080/00207543.20 I 4.958596

It contains comparison of Fiat with Toyota Produclion System from a Strategic Management.
Management Accounting, Operalions Management and Performance Measurement dimension

4. 'IMPLEMENTATION AND EVALUATION OF'WORLDCLASS MANUIACTURING AND 5S
ACTIVITIES', International Joumal of Emerging Technologies and Innovative Research (www.jetir.org),
ISSN:2349-5162, Vol.4, Issue 1?. pa9e no.27 5-27 9, December-
20 1 7.http://www..ietir.orey'paoers/JETI R I 7 I 2052.pdf

5. De Carlo F, Richardson Simioli G (2018) Lean Production and World Class Manufacturing: A
Comparative Study ofthe Two Most lmportant Production Strategies of Recent Times. lnt J lnd Operations
Res 1:001.

https://www.vibsvorpublishers.orslcontent/iiior/fulltext.php?aid=iiior-1-001
is paper provides the tools lbLa qefter understanding of Lean and World Class Manufacturing
Evaluation Scheme:
. Class participation and attendance 05marks
. Mid Term Exam 20marks
e Assignment 05marks
. Team Project Presentation l0marks
e Term-End Exam 60marks

Total l00marks
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Course: Service Operations Management Code:061203ss

Teaching Scheme Evaluation Scheme

Classroom Session/
Lectures

Practical/

Group work

Tutorials Credit Continuous

Evaluation

Term End Examination

(TEE)

,l .10 60

Course Rationale:
This course highlights the growing significance and impact of senices on the growth and economy and the
scientific ways to run the operations so as to optimize the retum to business.The strategic and tactical
prohlems of managing the operations lunction in the service environnrent are examined in this course. We
live in a global service economy. Emerging economies have seen explosive growth in the percentage oltheir
workforce employcd in the provision ofsen,ices. as trends such as offshoring and outsourcing become more
prevalent. This course explores how leaders design service experiences and systems to manage emplol'ees
and customcrs to consistently deliver exceptional and profitable services.

Course Objectives:
l. Developing leaming & the ability to deliver operations to achieve competitive advantage in services
2. Understanding ofservice operations from the point ofview ofdesigning and managing a syslem that is

eflicient and ef}'ective in the "realization" ofthe service deemed by its customer
3. Understanding ofthc analysis, decision making and implementation issues ofmanaging thc operational

aspects of service
4. Familiarizing the studenls to Service operation lnfrastructure. Supply chain & Inventory Management
5. Developing a clear understanding ofhorv to improve service operations and systems

Learning Outcomes:
After completion ofthe course, students would be able to:
l, Leam about the basic elements ofService Operations & appreciate the organizational significance of

rnanaging tlre service encounter to achieve intemal and extemal customer satisfaction.
2. Leam about the key opportunities and challenges in service business.
i. Leam about the concepts ofdemand foreczsting. capacity management, and waiting line management in

services.
4. Leam about the concept. and models ofcustomer experience rnanagcment.
5. Leam to analyze and develop novel ways ofmanaging and dclivcring services for improved efficiency.

ellectiveness and sustainabi I iw.

Prerequisite(s):
L Understanding ofthe basic concepts ofproduction and operations management.

Pedagogy:
The study plan covering readings, classroorn lectures, exercises, videos, case studies, group work project and

Program Name: MBA HOSPITAL
ADMINISTRATION

Semester: III

.10
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Online Resources:
1. lntemational Joumal of Services and Operations Management

iIsBN onlinel T44-2389

assignments coffesponding to each sessron

Syllabus:

Understanding Service Operations
Introduction. Nature and characteristics ofservices, Classification ofservices and analyzing serv'ice
operations, Role of Services in Economy, Service Operations and their Management Fundamentals, Senvice
Strategy, Aligning Service Strategy and Service Competitiveness, Positioning ofServices in the Organization
Value Chain
Unit-2
Sen,iceOperation Infrastructur€ \
Service F-acility Design, Lay'out & Location decision factors, Olf-shoring & Outsourcirg, 'l'echnology in
Services, Front-otlice Back-oft'ice Interface, Human Factor in Services
Unit-3
Service Supply Chain & Inventory Management
Forecasting Demarrd lbr Services, Service Capacity Management. Resource and Workfbrce Scheduling in
Services, Customer Expectations and the Planned Provision in Service Delivery, Matching Supply rvith
Demand in Services, Service Waiting Line and Customer Relationship Management
Unit-:l
Scn'ice Proccss Manage mcnt
Service Encounter Design and Control, Managing Service Processes, Experience Managcmcnt in Scrvicc
Operations, Service Quality & Reliability. Five Cap Model. Kano's Model, Translating the service model to
service operations, Leveraging value over cost in service delivery, Service Productivity, Scrvice recovery and
Service guarantee
Unit-5
Improving Service Delivery
Service lrnprovernent & the associated Methodologies, Service Crowth and Clobalization, Thc Futurc of
Services, Experience Innovation Paradigm, New Service Developrnent & Automation.
Textbook:
. Fitzsimmons & Fitzsimmons (2006). Service Management. Tata Mccraw-Hill
. C. Haksever. Render 8., Russel S. R. and Murdick R. G.,Service Management and Operations,2nd

Ed..Prentice Hall, 2007

Reference Books:
l. Hollins (2007), Managing Service Operations, Sage Publications
2. Johnston & Clark (2009), Service Operations Management, Pearson Education
l. Metters, et al. (2006). Service Operations Management, Cengage Learning
4. Deborah (2008). Competitive Strategies for Service Businesses, New Delhi: Jaico
5. Davis & Heineke (2003). Managing Services: People and Technology, Tata McGraw Hill
6. Heskett, J. t-.( l99l)," Lessons in the service sector"Cases & Reading, Free Press, 47-64
7. Raghavachari, M., & Ramani, K. V. (Eds.). (2000). Delivering sen,ice qualitl'; Managerial challenges for

the 2l' Century. New Delhi: Macmillan
8. Sehrrenner, R. W. ( 1995). Sewice operations management. Nerv Jersey: Prentice Hall

SGT I.INTIrER-SITY
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httos://www. i nderscience.com/j home.pho?j code=ij som
IJSOM focuses on new strategies, techniques and technologies for improving productivity and quality in
both manufacturing and services

2. Manufacturing & Service operations Management

https://pubsonline.informs.orpy'ioumal/msom
It covers Articles, BJogs on Service operations

3. Meyer. Christopher; Schwager, Andre "Understanding Customer Experience''. Harvard Business
Review

https ://hbr.org/2007/02lunderstandi ng-customer-experience
4. Intemational Journal ofC)perations & Production Management

ISNN: 0144-1577
httos://www.emeralderouopublishin g.com4oumal/ijoom
It contains articles, literature reviews, suweys. critiques ofpublished articles & expert opinions, in the
areas ofoperations and supply chain management in manufacturing and service sectors

5. Intemational Joumal ofServices and Operations Management
ISSN: I 744-2389

https://www.inderscience.com/jhome.ohp?jcode=ij sorn
It contains new strategies, techniques and technologies ibr improving productivity and quality in both
manufacturing and ser"vices

Evaluation Scheme:
. Class participation and attendance 05 marks
. Mid Term Exam 20 marks
. Assignment 05 marks
. Team Project Presentation 10:r:arks
. Term-End Exam 60 marks

Total 100 marks
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Semester: III

Course: Production Planning Control Code:06120335

Tcaching Scheme Evaluation Scheme

Classroom Session/
Lectures

Practical/

Group work

Tutorials Credit Continuous

Evaluation

Term End Examination

(TEE)

;10 { 40

Course Rationale:
This course provides students r.vith profound insights into how 1o coordinatb the supply, production and
distribution functions. It rvill also teach them how to balance confiicting objectives to minimize the total of all
the costs involved and maximize customer sen,ice. Production planning and control is prirnarily concerned
with the efficient and eflective management of materials flow through manufacturing organizations in such a

way that wastage- particularly in the fbrrn ofexcess inventory. is reduced, materials throughput time is
speeded up, and customer requirements are met in a timely manner.
Production planning and conrol addresses a fundamental problem ol low productivity, inventory
management and resource utilization. Production planning control ensures that the produclion team can
achieve required production target, oplimum utilization ofresources. quality management and cost savings.

Course Objectives:
l, Understand the various components and tunctions ofproduction planning and conrol such as work study,

product & process planning, production scheduling & Inventory Control
2. Understand the dynamics ofmaterial flow through a manufacturing system, basic and advanced

techniques ofproduction planning and control and matching different approaches to different
manufhcturing situations

3. Developing leaming & skills to investigate the basic issue related to Production Planning and Control thal
is how much of what material items to produce (or order) at what specific times in order to satisfy
customer demand in an optimal way

4. Familiarizing students to production and inventory planning/control systems, and scheduling techniqLLes

5. Familiarizing the students to the recent trends in production control

Learning Outcomes:
After completion of the course, students would be able to:

l. Develop an understanding ofthe concepts and terminologies used in Production planning and controJ.
2. Understand the tools and techniques used in work sludy and demand forecasting.
3. Develop an understanding of the process ofproduction planning used in different production systems.
4. Understand rhe concept and methodologr of capacity planning.
-5. Understand and analyze scheduling and sequencing methodologies.
6. Develop a thorough understanding ofa range of inventory models and the suitability ofthe respcctivc

models in different contents.

Prerequisite(s):
Knowledge of basics of Operations Management
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Pedagogy:
The study plan covering readings, classroom lectures, exercises, videos, case studies, group work project and
assignments corresponding to each session

Syllabus:

Concepts of PPC
Introduction to I'roduction planning & Control, Objectives and benetlts of planning and control. need for
PPC. functions of PPC, relationship of PPC with other departments, Faclors influencing PPC in the
organization, Management policies- planning for meeting demands. work distribution, centralization.
Organization ofPPC- dcgrcc of centralization, PPC as an integrated approach, Prerequisites ofPPC- data
pertaining to design, equipment. raw materials, tooling, performance standards. Iabor & operating systerns.
Ordcr preparation- works order preparation tbr various nranLrfhcturing methods. subsidiary orders, shop or
production orders. inspection orders and stores issue orders
Unit-2
Work Study & Forecasting
Method study, basic procedure, Selection, Critical analysis, Devclopment & lmplementatiot'l
Work measurement. Various Techniques- Time study, Production study, Work sampling, Predetennined
motion time standards. Forecast end item demand using Moving Averages and Exponential, Forecast
Aggregate Demand using Pyramidal Forecasting techniques, Ergonomics: Work place design & rvorking
conditions
Unit-3
Production Planning
Product planning: product information ahd its relevance. Problems in lack of product planning, Process
planning: Prerequisite infbnnation requirement. steps jn process planning. Quantity determination in batch
protluction, Machine capacity- balancing, Process capabilities in a multi- product system, Machine / proccss
selection & Cornputer Aided Process PIanning, Capacity Planning and Utilization: Role ofCapacity Planning,
Rough- Cut Capacity Plan using CPOF & Resource Biil. Detailed Capacity Plan by Scheduling Capacity and
Materials together
Unit-4
Production Schcduling and Scquenci ng
Inputs tbr scheduling. factors influencing scheduling. scheduling techniques. Master Production
Scheduling. Develop and manage a Feasible MPS, Product sequencing, dispatching: manufacturing lead time
technique lbr aligning complction lime & due dates. Line Balancing Methods, Shop l-oading
Unit-5
Production Control
Inventory Control: Basic concepts of inventory, Types ofinvcntories, Inventory Classification, purpose of
holding stock and influence ofdemand on inventory, Ordcring procedures. 'lrvo Bin system. ordering cvcle.
economical order quantity and economical lot size, Recent trends- Trends in purchasing & storckccping,
Computer integrated PP systems, MRP-I, MRP-ll and ERP. Production Activity Control: MPC System

@

O

a

Desi
Textbook:
. Elements of Production Planning & Control -Eilon

. Vollmann, T.8., W.L. Berry. D.C. Whybark, and F.R. Jacobs, Manufacturing Planning and Control for
Supply Chain Management, Sixth Edition. McGrawHill, Nerv Delhi

Jamq!.E.Dilwonh,"Operations management - Design, Planning and Control for manufacturing andt.
Reference Books:
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services" Mcgraw Hill Intemational edition 1992
2. Elwood S.Buffa, and Rakesh K.Sarin, "Modern Production / Operations Management", 8th Edition, John

Wiley and Sons, 2000
3. Kanishka Bedi, "Production and Operations management", 2nd Edition, Oxford university press, 2007
4. Production Planning & Control -Jain and Agarwal

5. Upendra Kachru, "Production and Operations Management - Text and cases", I st Edition, Excel books
2007

Online Resources:
L Production Planning & control- Management of Operations

ISSN: 1366-5871
httos//www.tandfonline.com,/toc/tooc20/current
It contains articles, case studies &research based on the emerging needs of industry, making clear the
nature ofthe industrial problem in the field of operations management, supply chain management, and
business improvement
2. lntemational Joumal ofServices and Operations Management

ISSN:1744-2389
https://www. indersc ience.com/ihome.phD?i code=i isom

It contains new strategies, techniques and technologies for improving productivity and quality in both
manufacturing and services

3. lnternational Journal of Operations & Production Management
ISSN:0144-3577
https://www.emeraldgrouppublishing.com./ioumal/ijopm
It containsresearch articles, literature reviews, surveys, critiques ofpublished articles and expert opinion
papers in operations and supply chain management, production, planning and control in manufacturing

and service sectors
4. Joumal of Purchasing & Supply Management

ISSN:1478-4092
httos://www.ioumals.elsevier ournal-of'-purchasing-and-supply-managementC I

5

It contains articles on Supply chain Management, purchase and supply of goods and services in industry
Journal of Operations Management

ISSN:0272-6963
https://onlinelibrary.wil com/ioumal/18731317
It contains research articles, academic discussions & debates on relevant topics in operations management

Evaluation Scheme:
. Class participation and attendance O5marks
r Mid Term Exam 20marks
. Assignment 05marks
o Team Project Presentation l0marks
. Term-End Exam 60marks

A r'1/l-

Total l00marks
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Program Name: MBA HOSPITAL
ADMINISTRATION

Semester; IV

Coursc: Strategic Management Code:06120401

Teaching Scheme Evaluation Scheme

Classroom Session/
Lectures

PracticaU

Group work

Credit Continuous

Evaluation

Term End f,xamination

(TEE)

40 1 .10 60

Course Rationale:

o Strategic Management is the study of achieving short and long-term business objectives through the
eltecti ve use ofa companv's physical, jntellectual. financial. and human resourccs

Course Objectives:

The objective of this course is to enable students integrate knowledge ofvarious functional areas and
other aspects of management, required to develop strategies based on organizational perceived
opportunities and threats.

Learning Outcomes:

After completion of the course students would be able to :

1) Effectively develop and implement corporate strategies. Set up realistic business objectives. Perform
daily tasks effi ciently.

2) Formulate the vision, mission, objectives and goals.
3) lmplement and evaluate the various business and corporate level strategies.

Prerequisite(s);

l. The student should have gone through all the core courses ofmanagement.

Pedagogy: A mix olcase studies, whiteboard. PowerPoint presentation, and business news paper strategy
may be used for teaching this course.

Syllabus

Unit: l: Stratety and Process
Historical perspective of Strategic management: Conceptual framework for strategic management, the Concept of
Strategy, Strategic decision makinS; Process of strategic decision making, StrateBy formulation: Company's vision,
mission and objectives.

Unit: ll: Competitive Advantage
External Environment: PESTEL Analysis, SWOT Analysis, Porte/s Five Forces Model, The Competitive Profile Matrix
(CPM), Business ethics and corporate strategy, Concept of value chain, Core competencies, Resource base theory and
competitive advantage

Unit: lll: The Strategic Alternatives
Corporate Level Strategies: Stability, Expansion, Retrenchment and Combination strategies; Corporate Strategy-
Vertical lntegration, Diversification and Strategic Alliances; Business level strategies: Cost, Differentiation, and Focus
Strategies; Strate8ic analysis and choice: 8CG Matrix, Balance Score Card, and lnternal Factor Evaluation {lFV) Matrix
Unit lV: Strategy lmplementation and Evafuatioj

Tutorials

?sa''-{L-



(@)
€#

SGT UNI\rERSITY
SHIIEE GURU GOBIND SINGH TRICENTENARY UNTVERSITY
(UGC Approvert Untverstty, GURGAOH. Delhi.NCR

a

o

Strategy implementation: DesiEning organizational structure and activating strategies; Matching structure and
corporate strategy, Structural, Behavioral and Functional implementation.
Strategy Evaluation: Strategic evaluation and Control, Strategic and Operational Controlj Techniques of evaluation and
control.
Unit V: Strategy in th€ Global Environment
Definitioo of global strategy, Phases of global strategy, Difference between international strategy and global strategy,
Drivers of global strategy

i. KozmL Azhor, Business Policy ond Strategic Manogement, TMGH, New Delhi
4. Gerry Johnson, Kevon Scholes, Richord Whittington, Exploring Corporote Strotegy, peorson Edition

Ltd, United Kinsdom

Texabook:

Reference Books:

1. Arthur A Thompson Jr, Strickland A.J., John E. Gamble and Arun K. Jain, Crafting and Executing
Snateg,, - The Quest for Competitive Advantage - Concepts and Cases, TMGH, New Delhi.

2. Fred R. David, Strategic Management- Concepts and Cases, PHI Learning, New Delhi.
3. Jauch and Glueek, Business Policy and Strategic Management, Mccraw-Hill Publications.
4. Thampson A.A. and Stickland A.J, Strategic Management- Concept and cases, Pearson
5. Michael Poter, Competitive Advantage of Nations, Free Press.
6. Kenneth, A. Andrews, Concepts ofcorporate Strateg), Irwin/McGraw-Hill
7. Melvin J. Stanford, Management Policy, Prentice-Hall

Case Study: Case on Robin Hood: An HBR Case Study

Links to websites:

o Strategic Management Insighl: https://slrategicmsnBsementinsisht.com/

. Class participation and attendance
o Mid Term Exam
o Assignment
o Team Project Presentation
r Term-End Exam

Evaluation Scheme:

Total 100 marks

05 marks

20 marks
05 marks

l0 marks

60 marks

Journals:

l) Strategic management Joumal: https://onlinelibrary.wiley.com/journal/10970266
2) Journal of Strategy and Management: https://www.emerald.com/insight/publication/issn/1755-425X
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Program Name: MBA (Hospital
Administration)

Semester: IV

Course: Health Insurance and Medical
Tourism

Code: 06120402

Teaching Schemc Evaluation Scheme
Classroom
Session/ Lectures

PracticaU
Group
work

Tutorials Credit Continuous
Evaluation

Term End
Examination

(rEE)
40 4 40 60

Course Rationale:

o Explain roles ofhealth insurance and medical value travel in India.
o Understand the role and significance of insurance regulatory authorities in India.
o Understand the scope and challenges in medical value travel.

I

2
3

Course Objectivcs:

.'I'o acquaint students to the concept ofHI and various HI products. schemes

. To understand the scope and challenges of healthcare insurance sector

. To understand the role and functions ofTPA and its regulatory authorities.

Learning Outcomes:

After completion ofthe course, students would be able to:

o Understand the basic concept of health insurance its role, scope in current healthcare
industry.

r Know about the types, process and documentation required for claim settlement.
r Scope, limitations and opportunities in medical tourism.

Prerequisite(s):

o Basic knowledge ofconcept ofgeneral insurance, health insurance and related products.
r Basic knowledge ofTPA and types of health insurance policy.
. Concept and meaning of medical tourism.

Pedagogr:

Ensuring class room lectures, power point presentations, field work, field visits along with case

studies.

Syllabus:
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Unit-I
lntroduction of Health Insurance, Principles of Health Insurance, concept of Health Insurance,
current trends in Health Insurance - lnternational and lndian scenario. life and non- life of Health
Insurance schemes.

Unit-II
Role and Functions of TPA(Third Party Administrator), Process of claim settlement, challenges
faced by TPA in claim settlement process and in Health Insurance sector, Opportunities for Health
lnsurance companies.

Unit-III
Govemment Health Insurance regulatory schemes, Pricing and products of health insurance
available in market, CGHS, ESI, Social security measures, Ayushman Bharat Yogna, IRDA-its role,
Functions, and Challenges faced by tRDA.
Unit-IV
Legal framework in Health Insurance, documentation in Health lnsurance, ethical issues in Health
Insurance sector, misuse or criticism of health insurance.

Unit-V
Medical value travel (MVT)- concept, need, advantages, limitations or barriers of Medical tourism,
scope and challenges in Medical tourism in India

Textbook:

L Usha Mehta, A.D. Narde. Health lnsurance in India and Abroad, Allied Publishers.
2. Thomas K. T., Sakthivel R. Health Insurance [n lndia: Overcoming Challenges and Looking
Ahead, Lambert Academic Publishing, 2012.
3. Michelle A. Green, JoAnne C. Rowell. Understanding Health Insurance- A guide to billing and
reimbursement.

Reference Books:

o Michelle A. Creen, JoAnne C. Rowell. Understanding Health Insurance- A guide to bitling
and reimbursement.

r William S Stevens. Health Insurance- Current Issues and Background, Nova Science
Publishers.

r IRDA Guidelines on Health Insurance- GOI

Journals:

Knowledge and understanding of health insurance: challenges and
of Health Policy

remedies
Research

(Andrew J.

volume 6,Bames &. YanivHanoch Israel Journal
Article number: 40 (2017))

. intemation aljoumals of health services



{@}rai#
SGT UNT\rERSITY
SHREE GURU GOBIND SINGH TRICENTENARY UNTVERSITY
(UGC Approved $nlv€rsity, GURG^oN. DcItlt.NCR

o

o

Program Name :MBA (Hospital
Administration)
Course: Bio Medical Waste Management Code: 06120403

Teaching Scheme Evaluation Scheme
Classroom
Session/ Lectures

Practical/
Group
work

Tutorials Credit Continuous
Evaluation

Term End
Examination

(TEE)
40 4 ,10 60

Course Rationale:

o Explain the importance of Bio Medical Waste.
o Explain the role of hospital administrator towards Bio Medical Waste segregation and

handeling.
r Develop the undcrstanding of Bio Medical Waste Management and Handling Rules.
o lrxplain the concept of storage and Transportation of Bio Medical Waste.

Course 0biectives:

l. To expose the students to cnsure the safe handling of Bio Medical Waste.

2. To cover every aspect of Bio Medical Waste Managcment and Handling Rules Act 1998.

Learning Outcomes:

After completion ofthe course, students rvould be able to:

l. Ensuring the control of nosocomial infection in hospital.

2. Student will be ablc to understand the governmental compliances of Bio Medioal Waste.

3. Know about the roles of housekeeping staff in handling Bio Medical Waste in hospital.

Prereq uisite(s):

l. Basic knowledge ol'clinical, supportive. ancillary scrviccs ofhospital.
2. Basic guidelines for Bio Medical Waste Management and Handling Rules.

Pedagogy:

Ensuring class room lectures, power point presentations, field work along with case studies.

Syllabus:

Unit-I
Definition and meaning Biomedical Waste, sources and types of Biomedical Waste,
Unit-Il
BMW - Segregation, collection; storage! transportation, disposal, Liquid IIMW, Radioacrive w.aste,
Metals / Chemicals / Drug waste

Semester: IV

e Managen
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Un it-III
BMW Management & methods of disinfection, Modem technology for handling BMW, Monitoring
& controlling ofcross infection (Protective devices)- Dosimeter. HIV Protective measures and
management protocols.

Unit-IV
Hand washing methods. techniques need and importance

IInit-V
Control of Hospital Acquired inf'ections Control of hospital acquired infection, Types ol'inlbction.
Purpose. Common Nosocomial infection and their Causative Agents-Prevention ofhospital acquired
infection Role of ICC - Monitoring and control or cross infection-Staff Health Patient Saf'ety

Textbook:

r Sakharkar B.M., Principles of Hospital Administration and Planning 2nd edition.

Reference Books:

r Hospital Core Services: Hospital administration in 2lst century Vol I Kumar R, S.l-. Coel

Journals:

o (httBs://academic.oup.com/heapol)
r (https://www.mdlinx.com/hospital-administrationdournals.cfm)
o http://hosoital-medical-management.imedpub.com/
r http://jhmhp.amegroups.com/

Links to websites:

http://wlvw.ahaind ia.org/lournala

Evaluation Scheme:

r Class participation and attendance 05marks
r Mid Term llxam20marks
e AssignmentO5marks
o Team Project Prcsentation l0marks
e Tcrm-End Exam60marks

Total

E

o Hospital administration journals

l00marks

E



(g)
:#

SGT t,NTIIERSITY
SHREE GT'RU GOBIND SINGH TRICENTDNA&Y IJNTVERSITY
(OGC Approver, Unlvorstly, GURGAON, Delhl,NcR

o

o

Program Name : MBA HOSPITAL
ADMINISTRATION (Dual
Specialization)

Course: Digital and Social Media Marketing Code: 06120405
Teaching Scheme Evaluation Scheme

Classroom Session/
Lectures

Practical/
Group work

Credit Continuous
Evaluation

Term End Examination
(TEE)

40 1 {0 60

Course Objectivcs:

. To provide a basic knowledge oivarious online marketing concepts
managing business through various online channelsTo acquaint the student ofoperating and

Learning Outcomes: After completion ofthe course the students will he able to

I . Describe the understanding of Digital Marketing Tools
2. Articulate the online marketing mix in contemporary business scenario
3. Construct the online marketing along rvith the campaign management concept. its tnonitoling

and reconciliation.

Pedagoq-v:

Student's Seminar, Student's Interactive Session. Case Studies

Digital Marketing: Introduction. Moving from Traditional to Digital Marketing. lntegrating Traditional and
Digital Marketing. Introduction to digital marketing communication, different types of digital rnedra
channels. Digital marketing applications and benefits, Digital marketing framcwork.

Unit II

Online Marketing Strategy Development: Online marketing strategy definition, Online marketing
strategy groundwork. Defining the online marketing mix. , Offering mix for digital, Digital pricing
models, Channels of purchase-reaching the e-consumer! Managing promotional channels . developing
the extended Ps-People, Process. Programs and Performance.

Unit III

Svllabus:

Ilnit I

Semester: IV

Tutorials

Course Rationale:

The content of digital marketing course aims at developing the students for making digital marketing
plans in order to manage a digital marketing performance ef-ficiently.

Prereq uisite(s):

Student should have studied the course of Marketing Managemcnt.

\4
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Online Marketing Planning and Setup: Online marketing communications and channel mix, Onlin
marketing planning development, Understanding digital media planning terminology, Digital medi
planning stages, Designing the communication mix, Marketing communications from mass market to
mass customized, Steps to creating marketing communications strategy, Understanding marketing
operations set-up. IJnderstanding .digital marketing conversion, Basics of lead generalions and
conversion marketing. Lcad nurturing and lead scoring concepts. Setting up for conversion from rveb
page to landing page.

Unit IV

Online Marketing Execution : Online marketing Campaign Managemcnt. Basic elenrents of digital
campaigns, Basic elements of digital campaign management, Campaign planning and budgeting ,

Campaign set-up and launch. Campaign monitoring and reconciliation. Traffic building: SEO-
Search engine optimization f'undamentals, Introduction to keyrvords, definition. importance. Types
of Key words, on page SEO and off page SEO. Types of traffic. paid search and organic search.
lntroduction to Google Adwords.

UNIT V

lntroduction to Social Media marketing: lmportance of Social Media, Goal Setting, Strategy and Plan, Social
Listening, Developing content marketing and engagement strategy for your brand, Social media
communication. lntroduction to Facebook Marketing. Instagram Marketing. Snapchat Marketing, Affiliate
Marketing, E-mail Marketing and Mobile Marketing. Trust. Privacy and Ethics in digital marketing.

Textbook:

. Bhatia Puneet Singh, Digital Marketing. Pearson education

Reference Books:

I . Gupta Seema, Digital Marketing. Mccraw Hill Education
2. Das Abhishek, Applications of Digital Marketing tbr Success in Busincss. BPB Publications
3. Miller Michael, B2B Digital Marketing. Pearson Publication
4. Dodson [an, The Art of Digital Marketing, Wiley Publication
Note: Latest edition ofthe books should be used

Journals:
Journal of Marketing

I.

Evaluation Scheme:

Links to websites:

https:/idi gitalskil I s.fb.com/en-i n/

https://www. I inkedin.com/leaming/
://www.hubs
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l00marksTotal

Cases: The Faculty should discuss at least one case per unit

l0marks
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Program Name : MBA HOSPITAL
ADMINISTRATION (Dual Specialization)

Semester: lV

Course: CUSTOMERRELATIONSHIP
MANAGEMENT

Code:05120406

Teaching Scheme Evaluation Scheme
Classroom Session/

Lectures
Practical/

Group work
Tutorials Credit C0ntinuous

llvaluation
Term End Examination

(TEE)
40 J 40 60

Course Rationale: CRM as a strategy and Technology promises a fully integrated, sense and respond
framework fbr supponing one-to-one customer relationships. This course is based on the optimism that there
is so much more value that can be delivered and captured by adopting a CRM approach to business.

Course Objectivee:

To understand the concepts & framework in CRM.

To apply tools & techniques relevant to CRM

To design CRM Strategies based on customer data./information.

I

2

3

Learning Outcomes: After completion of the course, students would be able to

Distinguish between Marketing CRM. Operational CRM, and Analyical CRM

Formulate the strategies for comparative advantages leading vendors of CRM technology

Develop a CRM programme for any business need

Prerequisite(s): The students should be equipped with the basic terms used in CRM along with the
background knowledge ofvarious modes of communication in CRM.

Pedagogy: SIS, SS, Case study, Video, Assignments, Quiz

IInit - I
Conceptual Foundation of CRM, Customer Lile cycle Management, Concept of Customer loyalty,
Building CRM Frameworks: Methods build customer loyalty, Introducing and Measuring customer
lifetime value
Unit - II
CRM in Services lndustry: Relevance ol CRM in Service industry, Measures to achieve customer
loyalry in service, CRM in B2B Industry: Relevance of CRM in B2B industry, Measures to achieve
customer loyalty in B2B, CRM - Key Account Management : Define Key Account, Nurturing key
Accounts, Managing Key Accounts
Unit - III
E-CRM Solutions: Technologies and tools of CRM, Loyalty Programs: Evolution ol Loyalty
Programmes, Linking loyalty to profits, Customer Contact Centers: Role of Contact centers in
CRM, Managing contact centers
Unit - IV
Challenges in CRM Implementation: Technology challenges, Organizational challenges, ROI From
CRM: Cost of CRM, Financial Analysis of CRM initiatives, What Doesn't Work in CRM: Fail
points in CRM, Measures to ensure CRM success, CRM in the Digital world, Customer experience
mhnaggmenl Customer life cycle management.

l.
2.

3.
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Unit - V
Hands- on training on CRM (Sales force/ Microsoft dynamics/ SAP CRM)

Textbook:

e Francis Buttle and Stan Maklan, 3rd Edition. Customer Relationship Management: Concepts &
Technologies
o Don Peppers & Martha Rogers. Managing Customer Relationships: A Strategic

framanork

Reference Books:

. Customer Relationship Management- A Strategic Perspective, Jagdish Seth, Shainesh Kumar, Laxmi
Publications 2007
. Customers for Life, Jagdish Seth and Andrew Sobel, Simon and Schuster
o Francis Buttle and Stan Maklan, Customer Relationship Managemenl: Concepts & Technologies
. Customer Relationship Management: Emerging Concepts, Tools & Applications - Sheth & Parvatiyar
*All books should be of latest edition

Journals:

a

Links to websites:

a

Evaluation Scheme:

a
O

a

O

I

Class participation and attendance 05marks
Mid Term Exam 20marks
Assignment O5marks
Team Project Presentation l0marks
Term-End Exam 60marks

Total l00marks

Cases: The Faculty shall discuss at least one case per unit.

n /|l,.{L-(#



i@i\iEJi
SGT IINfIrER.SITY
SHREE GI.rRU GOBII{D SI}TGH TRICEHTENARY I'NTVERSITY
(lrGC AFproved Unausrslty, CUIiGAON. DGlbl-NCR

t

a

Program Name : MBA HOSPITAL
ADMINISTRATION (Dual Specialization)

CouTse: ADVERTISING MANAGEMENT Code: 06120407
Teach ing Scheme Evaluation Scheme

Classroom Session/
Lectures

Practical/
Group work

Tutorials Credit Continuous
Evaluation

Term End Examination
(TEE)

{0 3 ,10 60

Course Rationale:

The aim olthis paper is to acquaint the students $,ith the concepts, techniques and developing skills rcgarding
application of effective advertising programmes.

Course Objectivcs:

l- To understand the nature, role, and importance ofadvertising in marketing strategy.
2. To understand efl'ective design and implementation ofadvertising strategies.
3. 1-o present a general understanding ofcontent, structure, and appeal of advertisements

Learning Outcomes:

After completion of the course students would be able to :

l. Explain the roles rvhich advertising can play in the contemporarv marketing mix and
marketing environment.

2. Describe the conternporary context in rvhich it is undeftaken and the challenges r.vhich rhis
poscs for advcrtising agencies.

3. Compare. contrast and apply different theories and modcls ofadvertising ell'ectiveness.
4. Compare, contrast and reflect on dillbrent perspectives on advertising's role in socicty.

Prerequisite(s): The studenls shor.rld he equipped with the basic terms used in Marketing
Managemenl

Pedagogy:

Lecture, Lab Practical, Exercise, Case Study, SIS

The growth ofadvertising and promotion, the evolution of IMC and a contemporary perspcctive, A
basic model of communication, Analysis of the communication process, Role ol adve(ising in the
marketing process. Advertising and other promotional tools. evaluating the social, ethical and
economic aspects of advertising and promotions-ASCI

Syllabus:

UNIT-I

Semester: IV

UNIT-II
n-,k
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Participants in the advertising process, Role of advertising agencies, Types ofAd agencies: Agency
compensation; Appraisal of agency. An overvierv of consumer behavior; Determining target
audiencc; Consumer decision-making proccss

Determining integrated marketing communication objectives. DAGMAR: An approach to setting
objectives, Establishing and allocating the promotional budget. The importance of creativity in
Advertising, advertising creativity, Planning Creative strategy. The creative challenge and process,
Creative strategy development, Implementation and evaluation.

I]NIT.IV

Media planning and Strategy: Developing the media plan. cstablishing media ob.iectives, Developing
and implementing media strategies, Evaluating and follow-up. Characteristics of diff'erent mcdia and
measuring the effectiveness ofthe promotional programme - Copy testing techniques

Testing and Global Markets: Advertising Research, Market testing, Testing via internet, Pre testing:
Concept, Objectives and Types in briel, Post testing: Concept, purpose and techniques in brief.
Laboratory Tests. Field tests, PACT (Positioning Advertising Copy Testing), Global Marketing and
Adveftising.

Textbook:

5. Belch. G. E., Belch, M. A. and Purani, K., Advenising and Promotion. McGraw Hill Education.

Aaker. Batra and Myers, Advertising Management; Prentice Hall. India. 5th Edition.2009

Kruti Shah and Alan D'souza, Adverlising & l'romotion. 'l ata McCraw - Hill New Delhi,2009

Kelley and Jugenheimer, Advertising media planning, Prentice Hall. India. 2008

Wright, Winter and Zeigler. Advertising, Tata McGrarv-Hill Publishing Co. Ltd.. New Delhi, 5th
Edition

Batra. R.. Myers. J. C. and Aaker. A.D. Advertising Managernent- Pearson Edr-Lcation

Percy, L. and Elliot, R.. Strategic Advertising Management. Oxford publishing

Sissors, J. Z. and Baron, R.B. Advertising Media Planning. McGraw Hill.
Jethwaney, J. and Jain, S., Advertising Management, Oxford publishing

1

2

3

4

5

6
7

8

Reference Books:

Links to websites:

Evaluation Scheme:

o Class participatlon and attenlance 05marks

]GT Un
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. Mid Term Exam20marks
o AssignmentO5marks
. Team Project Presentation
o Term-End Exam60marks

Total lO0marks

l0marks

Cases: The Faculty shall discuss at least one case per unit.
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Course: PRODUCT AND BRAND
MANAGEMENT

Code: 0612()4O8

Teaching Scheme Evaluation Scheme
Classroom Session/

Lectures
Practical/

Group work
Tutorials Credit Continuous

Evaluation
Term f,nd Examination

(TEE)
,10 { .10

Course Rationale:

The course is designed so that students get a practical application context of product and branding, so that the
rigorous ofcreating a product and brand idea in today's world is clear to them.

I

2

3

Course Objectives:

To provide a holistic understanding of 'what is a product & brand'
'lo understand the process of nerv product devetoptnent.

To end the trajectory of brand models with culture mapping and building lconic brands

Lcarning Outcomes: After completion of the course the student will be able to

l. Simulate new products catering the needs ofthe customers.
2. lnterpret the concept ofbrand equhy.

3. Propose the brand pJans and IMC Integrated Marketing Communication.

4. Evaluate the brand strategies ofextensiolts vs. hor"rse ofbrands.

Prerequisite(s):

The student should have studied the course of Marketing Management.

Andragogi: Student's Seminar, Student's Interactive Session, Case Studies

Syllabus:

Unit I
Introduction to Product Management: why Product Management, Relationship bctrveen
Competition, Marketing and Product Managcment, Types of Product, Product classification. Product
Management Proccss.
Product Lil'e Cycle: Concept of PLC, Operationalizing the aspects o1' PLC concept. pLC as
forecasting model. PLC as guideline for Marketing Strategy,. Extension of PLC-',

Unit II
Product Planning and Strategies: Proposed Product Planning Model-setting Objectives, Monitoring
the Dnvironment, Situation Analysis, Devclopment ol'a Product/Market Program, Product Mix
Strategy, Defining Competitive set & Competitor Analysis and Developing Product Positioning
Strategy. Nelv Product Development and Product Patenting.

UNIT.III
Branding concepts; branding challenges and opportunities; brand equity concept; strategic brand
management process ; customer-based brand equity: internal brandin g, Choosing Brand elements to

SGT UNT\rERSITY
STIREE GURU GOBIND SINGH TRICEITTENAa'Y U!{TVERSITY
(UGC Agprovad Univarsltyl GURGAON. Detht,Ncrt

60
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build Brand Equity; designing marketing programs to build brand equity: integrating marketing
communication to build brand equity: information processing model of communication, marketing
conrmunication options.

UNIT.IV
Leveraging secondary brand knowledge to build brand equity: conceptualizing the leveraging

process, country of origin; co-branding, licensing, celebrity endorsement, sporting, cultural and
other events. Developing a Brand Equity measurement and management system: establishing brand

cquity managcment system; measuring sources of brand equity - capturing customer mindset:
measuring outcomes of brand equity; capturing market performance , Sensory hranding-Barista

UNIT-V
Designing and lmplementing Branding Strategies: brand-product matrix, brand hierarchy.
introducing and meaning new products and brand extensions; managing brands over time: managing
brands over geographic boundaries and markct scgmcnts , Brand Purpose & Experience:
Introduction, 3lr's. Digital Brand experiences. Six A's of Brand engagement. 'lhe AIIC of Behavior
change.

Tcrtbook:

Keller, Kevin Lane; Strategic brand Management; Pearson Education; New Delhi
Chitale A.K. & Gupta R. , Product Policy and Br:rnd Management. PHI Learning

I

2

Reference Books:

l. Kapf'erer. Jean Noel: Strategic Brand Management; Kogan Page: New Delhi
2. Lehman. D.R. and Wincl R.S., Product Management- TMH
3. Kumar, S. Rameshl Marketing and Branding - The Indian Scenario: Pearson [rducationl
New Delhi
4. Kapoor. Jagdeep;24 Brand Mantras: Sage Publications; New Dclhi
5. Sengupta subrotol Brand Positioning: Strategies for competitive advantage: Tata
McGrau, Hill: Nerv Delhi
6. Clifton, Rita & Simrrons, John; Brands and Branding: The Economist; Delhi
. All the books shall be of latest edition

Journals:

. Joumal of Brand Management

Journal of Product and Brand Management

Links to websites:

Evaluation Scheme:

Class panicipation and attendance: 05marks

Mid 'Ierm Exam 20 marks

Assignment 05marks

Team Project Presentation l0 marks

o

a

a

a

a
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r Term-End Exam

Total

60 marks

100 marks

CASES: The faculty should discuss at least one case per unit
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Course: Corporate Restructuring,
Mergers And Acquisitions

Code: 06120409

Teaching Scheme Evaluation Scheme

Classroom
Session/ Lectures

Practical/

Group
work

Tutorials Credit Continuous

Evaluation

Term End Examination

(TEE)

40 1 6t)

Course Rationale:

The course is essentially an amalgarn of Mergers & Acquisitions and Corporate Restructuring. All
major elements of the acquisition process will be discussed in thecontextofa logical process. 'l'he

course will involve the application of what the participant may have learned in such courses as

Finance, Accounting, Busincss law, Micro and Macroeconomics, Management, Negotiation. nei.v

ventures, entrepreneurship, Strategic planning, human resource managemcnt. risk management.
financial modeling, and business policy/organ ization.

This course examincs the process by rvhich business takeovers and other corporate control
transactions take place and the role of restructuring and shifts in resource allocation by corporations.
A major locus of the course will be on valuation of, and accounting for, Mergers & Acquisitions.
Also, olpanicular interest will be the examination ofeconomic and capital market reactions to control
transactions and to def'ensive measures by management against takeover bids. A limited range ofcases
on mergers and acquisitions will be presented and discussed.

Learning Outcomes:

After completion ofthe course, students would be able to:

l. lnterpret the rationale for the process ofCorporate restructuring through mergers & acquisitions
and other techniques in M & A;

2. analyz.e a merger and various tactics adopted by corporates:

3. iustify corporate restructuring methodologies and altemative ways olexisting businessesl

Prerequisite(s):

. Corporate Finance;
A-

Program Name : MBA (Dual
Specialization)

Semester: IV

40

r-
r
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Pedagogy:

The course requires a thorough preparation on the part of the students. Students are expected to go
through all the reading prescribed belbre every class and make a meaningful contribution through
active class participation. The combination of lectures. readings, discussion on Case Studies and
articles and problem solving will help pa(icipants develop knowledge and maturit)'ofjudgment rvith
respect to M&A decisions. The class room session is mostly a hands-on session.

Syllabus:

UNIT 1: Introductions to Mergers

Merger, Ty'pes of Mergers, Motives and justilication for mergers & acquisitions, Diversification and
Other Economic Motives. internal and extemal change lorces contributing to M & A activities-
lmpact ofM & A on stakcholdcrs.

UNIT 2: Corporate Restructuring

Significance, forms of restructuring; joint ventures, sell olf and spin ofl, divestitr.rres, equity carve out.
leveraged buy outs (LBO), management buy outs (MBO). Limited Liability Partnership (LLP) in
lndia: Nature and incorporation ofLLP, Demerger, strategic alliancc. buyback ofshares.

UNIT 3: Merger Process

Dynamics of M&A process: identification of targets, negotiation, closing the deal. Irive-stage model.
Due diligcncc: Types, due diligence strategy and process, due diligence challenges. Process of mergcr
integration, organizational and human aspects, managerial challenges of M & A.

UNIT 4: Methods of financing mergers

Cash offer, share exchange ratio, mergers as a capital budgeting decision. Synergies {iom M&A:
Operating and Financial Synergy. Accounting for amalgamation: amalgamation in the nature of
merger and amalgamation in the nature of purchase, pooling of interest method. purchase method.
procedure laid down under Indian companies aot of 20 13.

UNIT 5: Takeovers

Types, takeover slrategies, Takeover defenses, financial defensive measures, mcthods of resistance,
anti-takeover amendments, poison pills. Legal aspects of Mergers/amalgamations and
acqu isitions/takeovers, Combination and Competition Act. Cornpetition Commission of India (CCI),
The SEBI Substantial Acquisition of Shares and Takeover code

o

o

Financial Modeling in Excela

Textbook:

o Mergers, Acquisition.s, and Other Restrucluring lctivilies, Acodemic Press, 9e, Donald M. De
Pamphilis lDDPl, Academic Press, 201 7.

e An Introduction to Inveslment Banking, Private Equitv and Hedge F'ands, Stowell, David P. [DS],
Acad0mic Press, 2010.

F
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Reference Books:

e Mergers, Re.ttructuring and Corporate Control, J. Fred Weston, Kwang S. Chung, Susan E. Hoag,
1990, PHI Learning Private Limited;

e Valuationfnr Mergers, Buyouls and Restructuring, Enrique R. Arzac,2e, Wiley,2008;

o Mergers, Acquisitions and Corporate Restructurings, Patrick A. Gaughan, 7e, Wiley. 2018;

o Master Guide to Mergers & Acquisitions in India, Tax & Regulatory, EY India, 2016;

. Investment Banking: Valuation, Leveraged Buyouts. and Mergers & Acquisitions, Rosenbaum,
Joshua & Pearl. Joshua, Wiley, 2009;

o Investment Banking: Concepts, Analysis and Ca.rzs, Subramanyam. Pratap G.. McGraw Hill,
2008.

e The Busines.s of Investment Banking; A comprehensive overv'iew, Liaw. Thomas K. John Wiley &
Sons. Inc, 2006.

Evaluation Scheme:

. Class pafticipation and attendance

r Mid Term Exam

. Assignment

o Team Pro.ject/Presentation

r J erm-End Exam

Total

05 marks

20 marks

05 marks

I 0 marks

60 marks

I00 marks

r

at

hr-

iculty o
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Program Name : MBA (Finance
Specialization)

Course: Investment Analysis and Portfolio
Management

Code:06120410

Teaching Sche me Evaluation Scheme
Classroom
Session/ Lectures

Tutorials Credit Continuous
Evaluation

Term End
Examination

(TEE)
40 3 {0 60

Course Rationale: This course provides a broad overvierv of the theory of financial markets and
investment management. focusing on the application of portfolio theory to thc issuc faccd by
portfolio managers and investors in general.

Course Objectives:

The main olrjectives of this course are:

o To provide a theoretical and practical background in the field ol investnrents.
r Designing and managing the bond as well as cquity porttblios.
r Overvierv ofderivatives including options.
. Measurement and evaluation ofportfolio performance.
o Overview ol investor's behaviour.

Lcarning Outcomes:

After completion ol'the course, students would be able to:

l. Describe and to analyze the investment environment, different types of investment vehicles;
2. tJnderstand and explain the logic of investment process and the contents of its each stage:
3. Use the quantitative methods for investment decision making-to calculate risk and expected

return ofvarious investment tools and the investrnent portfolio:
4. Distinguish concepts of portfolio theory and apply its principals in the process of investment

portfolio formation;
5. Analyze and evaluate relevance ofstocks, bonds, options for the investmcnts;
6. Understand the psychological issues in investment decision making;
7. Differentiate between active and passive investmcnt strfltl-gics:
8. Distinguish betrveen required return and desired return;
9. Understand the portfolio performance measures

Prerequisite(s): Basic knowledge of finance, Statistics, Excel

Pedagogy: PBl(Problem Based Learning). PBl(Project Base Learning), Case study, Video, I Iands
on Exercise, Assignments. Quiz

Unit - I
Objectives of lnvestment Dccisions- lntroduction; Types ol Investors; Constraints: Goals of

SGT UNNTERSITY
SHREE GURU GOBIAID SINGH TRICENTENARY UICIVDRSITY
(UGC Approved t niversity, GURGAON. Delht-NCR

L Semester: IV

Practical/
Group
work

__
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Reference Books:
l. Antony.J.,(2002).Understanding, managing and implementing quality. London: Routledge
2. Oakland, J. S. (2003), Total quality rnanagernent: Text and cases (2" ed.). London: Butterlvorth
3. Stamatis, D. H. ( 1997). Total Quality Service: Principles, Practices & Implementation.Dclhi: Dccp&

Deep Publications
4. Jerry Banks (2004). PrincipJes of Quality conrol:John Wiley & Sons

5. Goetsch, D. L., & Davis, S. B. (2016). Quality management for organizational excellence: lntroduction
tototal quality (8th ed.). Upper Saddle River, NJ:l'earson. ISBN:978- 011i79185

6. R, Kesavan, C, Elanchezhian. B. Vijaya Ramnatlr: Total Quality Managernent 25 jul 2008
7. Hoyle D: ISO 9000 Quality systems handbook: Butterworth/Heinenrann 1997
8. Raghavachari. M. & Rarrani. K. V. ([ds.). (2000). Deliwring Servicc Qualit.v. Ncw De]hi: Macmillan

Online Resources;
l. https://asq.org/quality-resources

This site covers Standards, Articles, Case studies, Monthly e-newsletter. Quafierly Journals on various
topics ofinterest in the field of Quality

2. https://www.iso.orSy'standards.html
'I'his site has various ISO standards, Newsroom ISOFOCUS
J. Business Process Improvement Resource See the Business Excellence Models

h I htmlr
"l-his site has various Business Excellence models. Newsletter. Resources for ref-erence f'rom sell:
assessment tools to benchmarks to best practices

https://wrvw.tandfon I ine.com./toc/ctqm20/current
Total Quality Management and Business Excellence Joumal Print ISSN: 1478-1361 OnlineISSN:1478-

'lhe joumal is designed to encourage interest in all matters relating to total quality management and has

articles on various topics related to Qualit), Management & research matters of Quality

Evaluation Scheme:
. Class participation and attendance
. Mid Term Exam
. Assignment
. Team Project Presentation
. Tenn-End Exam

Total

05 marks
20 marks
05 marks
l0 marks
60 marks

100 marks

4.
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Program Name : MBA ( Finance
Specialization)

Semester: IV

Code:06120411

Teaching Scheme Evaluation Scheme
Classroom
Session/ Lectures

Practical/
Group
work

Tutorials Credit Continuous
Evaluation

Term End
Examination

(TEE)
40 3 40 6tl

Course Rationale: Student will learn about Derivative Market

Course 0bjectives:

The main objectives of this course are:

o To Ljnderstand the concept ofFinancial derivatives
. To Analyze fbnvard and l'uture markets
r To Prepares options stratcgy and option valuation
e To Understand Clearing, settlement and risk rnanagement in derivativc
o To Understand the accounting and tax treatment in derivatives
o To Understand Legal and regulatory fiamervork in derivative market
e To Apply Sales practiccs and code ofconduct in derivatives

Learning Outcomes:

After completion ofthe course. students would be able to:

I 0. Understand basics of derivative markets and its types
11. Understand meaning and types ofrisk
I 2. Learn the concept of forward and future markets
13. Analyze the fbrward and luture rates
14. Develop hedging strategies in futurc contracts
15. Understand basics of options
| 6. Compute option pricing
I 7. Apply Creek letter in option contracts
I 8. Develop option strategies
19. Understand the mechanism oftrading, clearing & settlement Identi$r parametric and non-

paramgtric test
20. [Jnderstanding of MTM concept and SPAN
21. Understand the accounting and taxation in derivatives
22. Understanding Legal and regulatory framework in derivative markets
23. Apply Sales practices and code ofconduct in derivatives

Prerequisite(s): Student should have basic knowledge ofCapital Market

Pedagogy: PBL(Problem Based Learning). PBL(Proiect Base Leaming), Case study. Video, Hands

Coursc: DerivativcsMarket

a

I
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on Exercise, Assignments, Quiz

Unit - I
Basics of Derivatives

o lntroduction to derivatives
. History and evolution ofderivatives market
. Factors inlluencing the grorvth ofderivatives market
. History oflndian derivatives Market and available derivative products in India
r Market participants and their roles in the derivatives markets
. OTC and Exchange Traded Market
. Significance and economic purpose ofderivatives
r Risks associated with financial derivatives
o lntroduction to the Underlying Markets: Equity, Currency, fixed income and interest rate.

. Retum and Risk Measures for Debt Securities

Unit - II
Introduction to Forwards and Futures

o Forwards and Futures on Equities
o Payoff Charts for Futures contract
. Futures pricing
. Basic diff'erences in Commodity, Equity and Index Futures

o Exchange Traded Currency Futures

. Concept ollnterest rate parity and pricing ofcurrency futures

. lnterest Rate Futures
o Delivery aspccts of IRD contracts including conversion thctor, invoice amount. cheapest-to-

deliver bond
. Strategies Using Futures
o Strategies using Equity Futures
. Strategies for hedging, speculation and arbitrage in futures market
. Strategies Using Currency Futures

. Strategies Using Interest Rate Futures

Unit - III
Introduction to Options

o Basics of options
o Concept ofoption premium
o Call and Put option
. Buying and selling (writing) options
o European vs. American option
o Moncr ness ofan option

---;)
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. Binomial and Black-Scholes option pricing models and option Greeks
o Payoffcharts for options
. Uses of Options
. Option Trading Strategies - Strategies using Equity Options and Currcncl' options

IInit - IV
Introduction to Trading, Clearing, Settlement & Risk Management

o Introduction to Trading Systems

o Clearing Mechanism and computation ofopen positions
o Settlement Mechanism for futures and options contracts
. Margining and mark to market (MTM) under SPAN
e Risk Management features, position limits and net rvofih requirements
. Margin collection process of Clearing Ciorporations and dclivcry procedure
r AccountinS treatment for dcrivative contracls
. Taxation ofderivative transaction in securities

Unit - V
Legal and Regulatory Environment

Provisions ofSecurities Contract (Regulation) Act, 1956

Role ol'SEBI in regulating Derivatives market and SEBI Act, 1992

lmportant rules and regulations on trading in Derivatives market

Outline major recommendations of the L C Cupta Committcc and L R Verma Conrmittee

RBI-SEBI Standing I'echnical Committee on Exchange Traded Currency and Interest Rate
l)erivatives
Provisions ofForeign Exchange Management Act, 1999

Salient features ofRBI notification'Currency Futures (Reserve Bank) Directions. 2C)08

Salient features of SEBI Regulations tbr Currency Derivatives Exchanges

Explain the role ol various regulators in Bond and Interest Rate Derivativcs Market
Role of FIMMDA in fixed income and derivatives markets in lndia
Sales Practices, Code ofConduct and lnvestor Protection Measures

a

a

a

a

a

a

a

a

a

a

a

Textbook:

Options, Fulures and Olher Derivative.s. 9th Edition, John C. IIull and Sankarshan Basu.
Pearson
Financial Derivaliye.s. S.L.Gupta, Prentice Ilall.
F i nanc ial De rivalivas: Parameshwaran., Mcgraw H il l.

Oplions and Fulure.g- An Indian Perspective: D. C. Patwari, Jaico Publishing House

Reference Books:

c Deriyutive"'and Risk Managemezl. Sundaram Jana kiramanan, Pearson Education, Latest
Edition

e Securily Anull,"sis und Portlblio Munagement:Punithavati Pandian, Vikas Publishing Housc.
c Securily Analysis and Portfulio Managemenl: Prasanna Chandra, Tata McCrarv Hill.
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Bharat Publishing.
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Journals:

Links to websites:

Evaluation Scheme:

a

l00marksTotal

a

I 0marks

05marks
20marks
05marks
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Program Name : MBA (Finance
Specialization)

Semester: IV

Course: Financial Research Analysis Code:06120412

Teaching Scheme Evaluation Scheme
Classroom
Session/ Lectures

Practical/
Group
work

Tutorials Credit Continuous
Evaluation

Term End
Examination

(rEE)
40 3 40 60

Course Rationalc:
world situations

Student will leam why, when, and how to apply financial analytics in real-

Course Objectives:

The main ob.lectives of this course are:

o 'l'o introduce an overview of financial analytics
o To explore techniques to analyze time series data and how to evaluate the risk-rclvard trade

offexpounded in modern portlblio theor)'.
o To introduce analytical methods to analyzc timc serics data to build forecasting models and

suppoft dec isi()n -mak ing.
. To begin with stationarity, the first and necessary step in analyzing time series data.
o 'lo introduce some basic measurements of modern portfblio theory
r To introduce a short introduction about algorithmic trading

Learning Outcomes:

Alter completion of'the course, students would be able to:

I . leam why. when. and horv to apply financial analytics in real-world situations:
2. leam how to analyze financial data that is usually presented as time scries data. Topics

include forecasting perlormance measures, moving average, exponential smoothing
methods. and the Holt Winters mcthod;

3. leam how to identify ifa time series is stationary or not and know how to make
nonstationary data become stationary. Next. we will study a basic f0recasting model:
ARIMA. Students rvill learn how to build an ARIMA fbrecasting model using R;

4. understand about risk and retums, how to balance thern, and how to evaluate an
investment portfbliol

5. understand the basic concept of algorithmic trading

Prerequisite(s): Basic knowledge of investment management, portfolio lnanagement. Statistics.
Excel and R

Pcdagogy: PBL(Problem Based Learning), PBL(Project Ilase Learning). Casc study, Video. Hands
on Exercise. Assignments, Quiz

t]nit - I
Introduction to Financial Analvtics and Tinre Series Data

SITn'EE GT'RU GOBIND SII{GH TRICENTENARY I'NWERSITY
(UGC Approvad Untvor8lty, GURGAON. Dctht-NCR
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. Introduction to Financial Analytics
r F'orecasting Performance Measurements: Distance
. Forecasting Perlbrmance Measurements: Metrics
o Forecasting: Average Method
e Forecasting: Naive Method
o Forecasting: Linear Regressitrn

o Forecasting: R Example

Unit - Il
Performance Measures and Holt-Winters Model

o Introduction to Exponential Smoothing
r Simple Exponential Smoothing
o Simple Exponential Smoothing: R Example
o Holt's Exponential Smoothing
. HolrWinter's Forecasting Model
. Holt-Winter's Model: R Example
. Auto-regression
r Auto-regression: R Example

Unit - III
Stationarity and ARIMA Model

o Stationarity:lntroduction
o Stationarity: Differencing
o ARIMA: Introduction
. ARIMA: Components
o ARIMA: Model and R Example

Unit - IV
Modern Portfolio Theory

o Introduction
. Expected Returns
. Risk of a Security
o Efficient Frontier
o Portfolio Weights
. Capital Allocation Line
o Diversification

Unit - V
Algorithmic Trading

. [ntroduction to Algorithmic Trading
r Trend Following Strategy
o Back-testing
o Introduction to Algorithmic Trading: R Example a
rcu ll
it
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Textbook:

. Investment Analysis and PortJblio Monagemenl: Prasanna Chandra, TATA McGrawHill

. Inttestnxent Anulysis und Portfolio Munagemenl: Frank Reilly, Keith Brown, SouthWestern
College Pub; lOth edition.

. Investmentr';Zvi Bodie, Alex Kane, Alan J. Marcus, Mccraw.Hill/lrwin; lOth edition.

. lnyestments: William Sharpe. Gordon J. Alexander, Jelfrey W Bailey, 6th Edition.

. Probability and Statisticsfor Engineers: Jay L. Devore, Ciengage Learning.

. Econometrics by Example: 2nd edition. Damodar Gujarati, Palgrave Macmillan.

. Essenlials of Economelrics. 4tl' edition. D. N. Gujarati and D.C.Pofter. McCrarv Hill
Intemational

. Introthrction to Ecorutmeffics;4'h edition, Christopher Dougherty. OUP. lndian.

Reference Books:

. Fundamentals of Investments:3rd Edition. by Cordon J. Alexander. William F.

. The Theory and Practice oJ'lnvestment Managemenl: Asset Allocation, Valuation, Portfblio
Construction. and Strategies Hardcover by Frank J. Fabozzi, Harry M. Markorvitz Sharpe,
Jellery V. Bailey.

. Modern Port-folio Theory ond Investment Analysis: 9th Edition 9th F,dition. by Edwin J.
Elton. Martin J. Gruber, Stephen J. Brown, William N. Goetzmann.

. Monaging Investmenl Portfollos: A Dynamic Process 3rd Edition hy John [.. Maginn.
Donald L. Tuttle, Dennis W. Mcleavey. Jerald E. Pinto

. Freund's Malhemalical Statistics tt ith Applications: 8th edition, lrwin Miller and Marylees
Miller, John E. Pearson.

. Essentiols oJ Eutnometics:4 th Edition, D. N. Gujarati and D.C.Porter. McGraw Hill
International

Journals:

Links to websites:

a

Evaluation Scheme:

. Class participation and attendance 05marks
o Mid Term Exanr 20rnarks
. Assignment 05marks
. l eam Project Presentation IOmarks
r Term-End Exam 60marks

Total I00marks
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Program Name: MBA-HR Semester: IV

Clourse: Competency Based Training &
Development

Code:06120413

Teaching Scheme

Classroom Session-/

Lecturcs
Practical/

Group work

Tutorials Credit Continuous

Evaluation

Term End Examination

(TEE)

{0 .10 60

Course Rationale:

This course ofCompetency Mapping will provide the students an understanding ofcompetency based

training by the way of equipping them with the techniques of identitying and defining the competencies. lt
will also teach students mapping competencies according to organization. project, role and function ol'jobs
through practical assignments. This course is also designed to make the studcnts ready lor application of
training to develop human resources according to changing demands of organizations.

Course Objectives:

l. To understand the concepts and basic fundamentals ofTraining. Competency, and Competency
Profiling.

2. To understand Competency based HR Practices.

3. To understand the role of Training for changing sccnarios and fbr organizational developrrent.

Learning Outcomes:

Aller completion ofthe course, students would be able to:

l. Identiry various competences at various levels (Business level, Team level, lndividual Role level).

2. Design appropriate techniques oftraining suitable for different groups and organization.

3. Evaluate the effectiveness oftheTraining Program.

4. Develop Competencies tbr job positions.

Prerequisite(s);

. The students must be fhmiliaf with the basic knowledge of Training and [)evelopment.
o The students must be familiar with the basic knowledge ofEmotional Intelligence.
o The students must be ready to participate in different pedagogy adopted.
o lhe students must be participative.

Evaluation Scheme

.l
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Pedagogy:

The syllabus would be involving a mix of Student seminar, Discussions. Problem based exercises, and other
andragogy according to the topic and student understanding.

Syllabus:

Unit I: Training

Role of Training in changing organizations, Aligning training with organizationai strategy, Future

trends in training, The TNA model, Designing'lraining Programme. E-Training methods and

implementation.

Assignment: Designing Training for given employee group according to organizational

strategy.

Unit II: Developing HR

Identifying Development centres, Diflerentiate Assessment Centres and Development Centrcs,

Models of Training Evaluation, lntegrating Structure, Strategy and Technology, Management

Development Implications, Training for Executive Devclopmcnt.

Assignment: Evaluating Training effectiveness by applying a suitable model.

Unit III: Competency - Cloncept, Meaning, Types/Classification and usage of competencies ar

Organizational level (Core competencies). Business competencies (SBU specitic), Tcam

competencies (project level), Role competencies (Role wise), Relevance of Ciompetencies in

modem organizations.

Assignment: Listing relevant Competencies according to Different Roles in Organization,

Unit IV: Competency Mapping - Meaning, purpose and Benefits, Methods of Competcnc)

Mapping - Assessment Centre, Critical Incident Techniques, Questionnaire method, Psychomctric

tests (Occupational Personality test, by Savile & Holdworth Ltd, 1984 and Myers Briggs Type

lndicator (MBTI)0, Strategy-Structure Congruence, Structure Role Congruencc. Vcrtical &

horizontal Role linkages.

Assignment: Applying Myers Briggs Type Indicator (MBTI)r) and defining Personalig

type.

Unit V: Competency Models - Steps in Developing a valid compeaency rnodel-Understanding

job positions. data collection instruments for job descriptions, preparing job descriptions, design

SGT UNTTrERSITY
SHREE GT'RU GOBIND SINGH TRICENTENAAY UNT\rERSIfi
(UGC Approv6d t nivar$tty, ct RG^oN. D€rhr.Nc:R
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Assignment: Implementing Competency Model for a specific Job.

and implementing competency model.

Sanghi. Seema. The Handbook of Competency Mapping: [Jnderstanding. Designing and Implementing
Competency Models in Organizations. 2nd e, Sage Publications Pvt. Ltd 2007.
Ellbctive Training: S.1,57gpr, Strategies ond Pracrices,5e,P. Nick Blanchard. James W, Thacker. Pearson
Education, 2012.

a

a

Textbook:

Reference Books:

. Margaret Dale and Paul Iles, 2002, Assessing Management Skills - a guide to competencies and
evaluation techniques, Jaico Publishing House, Mumbai.

r Radha R.Sharma,2004, 360 Degree Feedback. Competency Mapping and Assessment Ltentres fbr
Personal and Business Development, Tata McGraw-Hill Publishing Company Limited, New Delhi .

. Competency Mapping: A pre- requisite for HR Excelience - by Dr. Lovy Sarikal, 2013.
c Employee Training & Development,Te, Raymond Andrerv Noe, McGraw-Hill, 2016.
t Training & Development, B. Janakirant. Dreamtech Press,20l7.

.Iournals:

r lntemational Joumal ofTraining & Dcvclopment
o Training and l)cvelopment Journal

Case Studies:

o lT- Supported Competence Management at Ericsson.

r Competency Mapping at'The Kolkata Glory'
. The Fall of Quest; http://www.nwlink.com/-donclark/hrd/case/caseqest, htm I

. When everything isn't half enough # R00213-PDF-ENG, Published 2000, HBs

r Class participation and attendance
. Mid Term Exam
o Assignment
. Team Project Presentation
o Term-End Exam

Evaluation Scheme:

Total l00marks

05marks
20marks

05marks

l0niarks
60marks

--.
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Program Name : MBA HOSPITAL
ADMINISTRATION-HR

Semester: IV

Cource: Performance & Compensation
Management

Codc: 05120414

Teaching Scheme Evaluation Scheme

Classroom Session/

Lectur€s
Practical/

Group work

Tutorials Credit Continuous

Evaluation

Term End Examination

(TEE)

40 4 40 60

Course Rationale: Compensation Management course is been design to inculcate the fundamentals of
Compensation and application ofthese fundamentals ofCompensation in any organization for managing
people in et}'ective manner. This course will also guide students to study the role ofvarious inter-industry,
intra-industry factors to design compensation and will also guide to study the role ofstatutory bodies for the
same. This course is also aiming to teach students about Non-monetary compensation to boost morale of
employees.

Course Objectives:

I . To understand the various dimensions of Performnce& Compensation Management.

2. To understand the applicability of Performance Management System in organization.

3. To understand the role of various bodies involved in Compensation Management.

4. To understand the role ofNon-monetary aspects ofCompensation.

Learning 0utcomes:

After completion ofthe course, students would be able to:

L Design the relevant Performance appraisal methods to manage employees in organizations.

2. Apply the Performance based compensation strategy in organizations.

3. Design relevant rational contemporary compensation systems in modem organizations.

4. Design appropriate non-monetary components of Compensation.

Prerequisite(s):

r The students must have studied Human Resource Management as a core subject.

. The students must be ready to participate in different pedagogy adopted.

. The students must be participative.

Pedagory:

The syllabus would be involving a mix of Student seminar, Discussions, Problem based exercises, and other
andragogy according to the topic and student understanding.

a

o

culty of
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andragcigy accordinB to the topic and student understanding.

Syllabus:

UNIT-I : Performance Management System
Introduction to Performance Management, New Trends in Performance Management, Process of
Performance Management, Comparative and Absolute methods of Performance Management, 360
Degree appraisal, BARS, .

Assignment: Designing Performance Appraisal method of given Job in given Organization.

UNIT-ll: Pay for Performance
Designing Job Evaluations, Performance assessment- issues and errors, Reviewing performance,
Linking Performance with Compensation- Short term incentives, Long term incentives, Benefits,
Benchmarking.

Assignmcnt: Evaluating given Job with application ofsuitable Job Evaluation methods.

UNIT-lll: Compensation and Compliance
Workmen Compensation Act 1923, Minimum Wages Act 1948, Payment of Wages Act I 936,
Payment ofBonus Act I965, Equal Pay Act 963. Role of Wage Boards in Compensation.

Assignment: Study and Presentation of latest Minimum Wages and Daily Wages Reports in
India from Labour Bureau, Govt. oflndia.

UNIT-IV: TIME.OFFICE FUNCTIONS & PROCEDURES

lntroducton to Time -Office Functions: Meaning, Importance, and Role of Time-Office function in
organization, operations involving in Attendance management, Leave management, managing data
for labour laws such as accident register, lime wash register, deduction register, damage register,
fine register etc.

Assignment: Create templatc for various fime-Office operations.

UNIT-V: NON.MONETARY REWARDS

Value to Employees, Value to Employers, Different aspects of Non-Monetary rewards, Recognition,
Learn and Grow, Flexibility, Creating work-life settings, Role of various statutory bodies in

3T Un

Faculty of

c in

anagem
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Compensation Management.

Assignment: Figuring out and Ranking of various Non-Monetary Rewards for different Level
in Organization.

Textbook:

o Milkovich, Ceorge T and Newman J.M., Compensation, Tata Mccraw Hill,9h Edition

. Performonce Monogement,3e, Herman Aguinis, Pearson, 2013

r Henderson, R.O., Compensation Management, Pearson Education, l3m Edition.

Reference Books:

t Pedormance Management, Bagchi, S.N. Cengage,20l I

c Performance Management- Strategies. Intenefltions. Drivers (eastern economy edition) Snnivas R.

Kandula, PHI 2014

o Martocchio, J.J., Strategic Comp€nsation, Pearson Education,9th Edition.

. Armstrong, M and Murlis H, Reward Management, Kogan Page, UK,4'h Edition.

o Singh, B.D., Compensation Reward Management, Excel Books, New Delhi, 2'd Edition.

Journals:

. Human Resource Management Review

. Compensation & Benefits Review

Case Studies:

. Compensation at Tata Consultancy.

r A Case Study on ESOP of United Airlines

r Liberalisation and Abolition of Wage Boards: Supreme Court Defies the Tih, By Sophy K.J,
https://doi.orq/1 0. 1 177 12277 4017201 50109

a Flexible Compensation and Benefits - Why Variety will rule and how to leverage it, HBS

agemuult)
]TU

Links to wehsites:

o https://prsindia.orelsites/default/files/The%20Emolovees%20Compensation%20(Amendment)%20Act,
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Yo202017.pdf

o https://labou r.qov. in /sites/defa u lt/files/EC%20Act. odf

Evaluation Scheme:

. Class participation and attendance

o Mid Term Exam

o Assignment

. Team Project Presentation

o Term-End Exam

Total

05marks

20marks

05marks

l0marks

60marks

l00marks
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Program Name : MBA HOSPITAL
ADMINISTRATION (Dual
Specialization)

Semester: IV

Code: 06120415

Teaching Scheme Evaluation Scheme

Practical/

Group
work

Tutorials Credit Continuous

Evaluation

Term End
Examination

(TEE)

40 4 40 60

Course Rationale:

Social psychologists investigate how we view ourselves and others, how we interact with others,
how we influence others. and how we act when we are pafi of a group. You encounter social
psychology in your day{o-day life, and a textbook on sccial psychology should reflect that. This
course aims to enhance Iearning of social psychological theories and concepts-

Learning 0utcomes:

I . Define social psychological concepts.

2. To apply social psychology to social issues like gender. intergroup conflicts. etc.

3. Analyze skills pertaining to mapping ofsocial reality and social situations.

Prcrcquisite(s):

Knowledge of Organizational Behaviour" Human Resources Management

Pedagogy: Case based analysis, group exercises, experiential leanring activities, quizzes, role pla1,s.

videos. presentations and lecture method.

Syllabus:

Unit I

Social Psychology: Definition, Nature and Background. Social psychology and human values,
Theories of social psychology, Social Perception: Non-Verbal Communication.

Unit II

Theories of Attribution - David's theory of correspondent inference, Kelly's co-variation theory.
sources of error in Attribution, Impression formation and impression management.

Course: SocialPsychology

Classroom
Session/ Lectures

:cu/l)
jT Ur
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Unit III
Social Identity: SelfConcept. Sell presentation, Self knorvledge. personal identity vs. social identity,
Social comparison, Self'-esteem, Self-elfi cacy, Self-monitoring and self focusing.

Unit IV

Social Influence - Culture and Cender, Independent VS. Interdependent Culturcs, Power Distance,
[-lncertainty Avoidance. Culturai Dimcnsions. Masculinity VS. Femininity. Long-Term VS. Shorr
Term Orientation.

Unit V

Conformity, Compliance and Obedience. Prosocial behaviour, Aggression, Causes of aggrcssion,
Groups and tndividuals.

Texthook:

Branscombe, Nyla R. & Baron, Roberl A, Sbcral Ps1,cfutlogt. ( l4th ed). Pearson.

Reference Books:

1. Myers, Sahajpal & Behera. Social P.sychologt l'10'r'ed.). Tata Mc Graw Hill.

2. S.C. Tailor, L.A. Peplau and D.O. Sears, Social Psychoiogy. l2'r'ed. Pearson.

3. Howitt. Social Psychology: Conflicts & Continuities. Tata Mc Graw Hill

4. Baron, R. A., Byrne, D., & Bhardwaj, G. (2010). Social psychology (12th [d.). Ncw Delhi.
India: Pearson

5. Baumeister, Fundamentals ofSocial Psychology" Cengage Learning

,Iou rnals:

o .Iournal of Social Psycholog,,

c Personality and Social psychologt

o Journal ofapplied Social Psychologt

Case Study:

l. Crowd funding - A New type ofsocial behavior. pg 355

2. Downside of Confbrmity, pg 301.

3. Why some people conclude they are superior to others, pg 107.

4. The importance ofbeing treated with respect, pg 435.

Links to websites:

I
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05 marks

20 marks

05 marks

l0 marks

60 marks

100 marks

Mid Term [xam

2

attendanceand

Presentation

Session Plan:

lF
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Program Name : MBA HOSPITAL
ADMINISTRATION (Dual
Specialization)

Semester: IV

Course: 0rganizational Change &
Development

Code: 06120415

Teaching Schcmc Evaluation Scheme

Practical/

Group
work

Tutorials Credit Continuous

Evaluation

Term End
Examination

(TE,rr)

40 I .{0 60

Course Rationale:

In the past, managers aimed for success in a relatively stable and predictable world. In the hyper
turbulent environment of the twenty-first century, however, managers are confronting an
accelerating rate of change. OC&D aimed at improving organizational effectiveness by increasing
use of human resources. OC&D provides a set of methodologies for systematically bringing about
high-performing organizations.

I

2
.,

Learning Outcomes:

To understand the need for change in the organizations.
Comprehend various OD interventions.
To recomm end appropriate OD interventions in an organization.

Prerequisite(s):

Knowledge ofl Business Environment, HRD and HRM.

Pedagogy: Case based analysis, group exercises, experiential leaming activities, quizzes, role plays,
videos, presentations and lecture method.

Syllabus:

Unit I

Organizational Change ' meaning, nature, types; theories of planned change; Historical overview of
OD, Organizational Development - nature and characteristics; Values assumptions and beliefs in OD.

Unit II
Organizational Diagnosis, An overview ofOD lnterventions - T-group - sensitivity training, process
consuhation, team building; coaching and mentoring, and role locused interventions. 'lhird pany

Classroom
Session/ Lectures

aculty c

GT Uni, a-e[b-a-
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Organizational confrontation meeting, Structural Interventions - Self managed teams, work redesign,

QWL projects, TQM, High involvement and high performance work culture (HPWC), organizational
transformation.

Organization Culture, The OD Consultant: Role, Skills and Dilemmas, lssues in consultant - Client
relationship, Power, Politics and OD.

UnitV

Organizational development in global context, success & failures of organizational developnrent.
Changing environmenl. The Future of OD - Leadership - Mergers, Acquisitions, Alliances, -

Rediscovering.

Unit IV

interventions, Comprehensive OD interventions

Unit III

Textbookl

French, Wendell L & Bell, Cecil. (1999). Organization Development: Behavioral Science
Interventions.for Organization Development. (6th ed). Prentice Hall.

Reference Books:

l. Cummings, Thomas C. & Worley, Christopher C. Organization Developmenl and Change.
Thomson Leaming.

2. Organization Developmenl and Transformatio. Tata Mccraw Hill Education.
3. Ramnarayan S., Rao, T.V. & Singh, Kuldeep. Organization Development Intentenlions

and Strotegies. Response Books.
4. Chowdhury, Subir. Organization 2IC. Pearson Education.
5. Srivastava. Organization De.iign and Development: Concepts and Applications. Wiley.
6. Singh, Kavita. Organization Change and Developmenl. Excel Books.

Journals:

. Leadership & Organization Development Journal

Case Study:

l. Taking on global challenges with the help ofOD,pg l0-ll.

2. OD values in an Indian Pharma company, Chapter 3, pg 42-43.

3. Action research in OD, pg 91-92.

4. ECC construction co. OD example, pg 96-97.

Links to websites:

. https://www.odnenvork.ors/paqe/hottopiclinks
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Evaluation Scheme:

. Class participation and attendance
r Mid Term Exam
o Assignment
. Presentation
r Term-End Exam

Total

05 marks
20 marks
05 marks
I 0 marks
60 marks

100 marks
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Program Name : MBA HOSPITAL
ADMINISTRATION (Dual
Specializotion)

Code: 061204U

Teaching Scheme Evaluation Scbeme
Classroom Session/
L€ctures

Practical/
Group work

Tutorials Credit Continuous
[valuation

Term End Examination
(TEE)

{0 J {0 60
Course Rationale: The Student will get an insight ofvarious documentations required in export and import
This will help them to look forward for the exploration of intemational business opportunities

Course C)bjectives:

l. To gain the understanding olvarious types ofdocumentation required in international business
2. To understand the importance of INCOTERMS in international business.

Learning Outcomes:

After completion ofthe course. students would be able to:

l. Prepare the documents as per standards ofthe authorities across national boundaries.
2. Correlate the policies and documents as per the nature ofthe business.
3. Adapt the business as perthe contemporary business environment in intemational markel

Prerequisite(s): The students should be equipped with the basic terms used in International business

Pedagogy: SIS, SS, Case study, Video, Assignments, Quiz

Syllabus:

Unit-l

lntroduction to lnternational Business & its lnstitutional Framework , Features & Importance of External
Trade, Types-Contract manufacturing, Licensing, F'ranchising, Joint Ventures, Subsidies, Import & Export.
Role of Govemment & Serni- Government Agencies in Export Promotion (Export Incentive Schemes, EPZs,
SEZs, Etc.) India's place in World's Business, Export Procedure. lmport Procedure.

Unit-II

Export Procedure & Documentation tbr export and ir]lport. Requiremenr and Framework of Documentation
( aspects including DCI-T requirements). ADS (Aligned documentation system), Principal documents used in
Export Procedure, Auxiliary documents used in Export Procedure. lmportant documents used in Import
Procedure, Important terms used in Export & lmport. Processing an Export Ordeq Negotiation of
Documents, EDI( Eiectronic data Interchange), Role ofbank in an Export- lmport Transaction

Unit-III

Methods of payment ,Financing Exports, Export Order Processing & its Legal Implications, Methods of
Payment, Financing Exporters & Importers, Instruments of Payments, Pre-shipment tlnance , Post-

+4

Semester: IV

Course: Export and Import Documentation
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shipment finance

Unit-IV

INCO 'ferms, Responsibilities and Liabilities of Shipper, Carrier, Custodian etc., terms and Conditions of
Carriage, Packing marking, labeling, pre-shipment inspections FERA & FEMA Legal & Commercial
aspects of UCP600, C)verview of Marine Insurance

Unit-V

Export- Import Strategies & Practices And Expon Marketing Customs Clearance oflmport & Export Cargo
Exporl Strategy Formulation lmport Strategy ( Sourcing Strategy) Clearance of lmport Cargo Clcarance of
Export Cargo Customs Valuation The Harmonized System Camets

Teltbook:

r Khurana P K, Export Management, Galgotia Publications.
o Justin Paul & Rajiv Aserkar. Export Import management. Oxfbrd Publication

Reference Books:

r Rakesh Mohan Joshi, l:rtemational Business, Oxford Publication.
o E. Johnson. Expon/lmport Procedures And Documentation (Expor lmport Procedures &

Documentation)
r Thomas A. Cook, The Ultimate Guide To Expon Management

Note: Latest edition ofthe books should be used

Journals:

o

Links to wehsites:

a

Evaluation Scheme:

r Class participation and attendance 05marks
. Mid l'enn Exam 2Omarks
. Assignrnent 05:narks
o Tearn Project Presentation l0marks
o Term-End Exarn 60rnarks

Total 100marks
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Program Name : MBA HOSPITAL
ADMINISTRATION (Dual
Specialization)

Course: InternationalBusinessFinance Code: 05120418

Teaching Scheme Evaluation Scheme
Classroom Session/
Lectures

PracticaU
Group work

Tutorials Crcdit Term End Examination
(TEE)

3{0 40
Course Rationale: This paper is to equip the students rvith the techniques that can help them in managing
the financial issues in intemationai environnrent. This course will help thetn to manage MNCs in rnore
etl'ective manner.

Course Objectives:

l. To understand the exchange rate system in international business.

2. To gain knowledge about cost ofcapital in intemational business.

Learning Outcomes:

After completion of the course, students would be able to:

l. Assess the best mode olbusiness finance at intemational level.
2. Compare the projects for investment in the international market.
3. Express the impact of foreign exchange risk on the business in intemational ntarket

Syllabus:

Unit-I

Role of intemational finance and trade for domestic as well as international players Theories of International
Trade: Comparative Costs, Classical Theory, Absolute Advantage, Ilecksher-Ohlin Theory. Evo)ution of the
intemational monetar)' system, Exchange rate affangements, Relbrm of intemalional monetary system.
Balance of payments accounting, Cains from financial globalization. Concept of exposure and risk, Nature of
Exposure (Economic, Transaction, Translation) and their impact

Unit-II

Funcl.ions and structure ol foreign exchange market, Exchange rate: essential concepts and determination.
Theories of exchange rate, Intemational arbitrage. Parity conditions in lntemational Finance - Purchasing
Power Parity, Covered Interest Parity. Real Interest Parity. Parity Conditions and its Managerial lmplications

UNit-III

Exchange rate -Meaning, Scope & lmportance .Forecasting exchange rates-Needs 1br exchange rate lbrcca-st,

Techniques of forecasting. Irorecast in a controlled exchzutgc rate rcgime. Foreign exchange risk: tvpes and
measurement, Currency derivatives. carry offuture contract, speculation and hedging strategies using ibnrard
and options, swap deals and their types. Concept ofLIBOR. LIBID. SIBOR, MIBOR etc.

SGT IINNTERSITY
SHREE GT'RU GOBIND SINGH TRICENTENARY UIIIIVERSITY
(UGC ApprovG{t t nluorsityl GURGAON. D€Ihl-NcR

Semester: IV

Continuous
Er aluation

60

Prerequisite(s): The sludenls should be equipped with the basic terms used in linancial Management.

Pedagogv: SIS, SS, Case study, Video, Assignments, Quiz

gem



i.€,,i
-G#

SGT UNTIrER.SITY
SHREE GURU GOBIND SIHGH TRICENTENARY UNIVERSITY
(UGC Approvod Untvsrslty, GURGAoN, D€tht,tYcR

a

o

Unit-IV

Offshore financing - international equity, debt and Euro-currcncy markcts; GDR, ADR, Trade Financing
payment methods and trade tinancing methods; Foreign direct investment. Cross border mergers and

acquisitions. Brief introduction to intemational taxation - Foreign currency accounts for residents and non-

resident lndians, Sovereign risk in china/Bulgaria.

U nit-V

Multinational capital budgeting - Capital structurc and cost of capital - Sovereign risk. Intemational working
capital management -management of receivable, management of inventory. financing of current assets.

Financing of Foreign trade.

Textbook:

o Pilbeam, K., International Finance, Palgrave Macrnillan.
r Madura, J., International Financial Managemenl, Cengage Lealning.
o Eun, C.S.. and Resnic, B.G.. International Financial Management, McGraw Hill.

Rcference Books:

. Feenstra, R.C., and Taylor, A.M., Intemational Macroecononr ics, Worth Publishers.
o Desai, M. A., International Finance: A Case Book. Wiley.
o Levi, M., International Finance, Routledge.
o Grabbe, O., International Financial Markets, Prentice Hall.
o Bhalla, V. K., Investment Managemelit. S. Chand & Company Ltd

Note: All the books should be of latest edirion.

,Iournals:

a

Links to lvebsites:

a

Evaluation Scheme:

r Class participation and attendance 05rnarks
r Mid Term Exarri 20marks
o Assignment 05marks
. Team Project Presentation lomarks
o Term-End Exam 60marks

Total l00marks
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Program Name : MBA HOSPITAL
ADMINISTRATION (Dual
Specialization)

Course: INTERNATIONALMARKETING Code: 06120419
Teaching Scheme Evaluation Scheme

Classroom Session/
Lectures

Practical/
Group work

Tutorials Credit Term End Examination
(TEE)

40 3 .10 60
Course Rationale: This course is to make the students aware of the various marketing strategies which one
can adopt while going for intemational business.

Course Objectives:

l. To develop international marketing skills on a sound theoretical and conceptual foundation.
2, To provide insight into global marketing environment and the managerial dccision making in the

context ofcontemporary dynamics ofthe global markets.

Learning Outcomes:

Aller completion o1 the course. students would be ablc to:

). Prepare the marketing mix in international market-
2. Recommend the best ofthe strategies in intemational market.
3. Compare the best of the communication stratcgies in intemational market

Prerequisite(s): The students should be equipped with the basic terms used in N'larketing Management along
with the background knowledge ofvarious elements ofmarketing rnix.

Pcdagogy: SIS, SS, Case study, Yideo, Assignments, Quiz

Syllabus:

Unit-I

lntroduction: Nature, importance and scope of international marketing; Intemational market orientation and
involvement. Intemational marketing managenrent processes an overview, Intcmational Marketing
Environment: Influence of physical, economic, socio cultural, political and legal environments on
intemational marketing operations: Scanning and monitoring global marketing environment; International
marketing Information system.

Unit-lI

Intemational Market Segmentation and Positioning; Screening and selection ol markets; lnternalional lnarket
entry strategies - Exponing, licensing, contract manufacturing. joint venture. setting up of wholly owned
subsidiaries aboard, lntemational Product Planning: Major product decisions - Product fcatures and quality,
product design, labelling, packaging, branding and product suppofi services. Product standardization vs,

adaptation; managing product line, lntemational trade product life cycle; new product development

Unit-III

Pricing for intemational markets, Factors affecting intemational price determination, International pricing
process and policies, Delivery terms and currency for export price quotations; Transfer pricing, International

SGT UNT\rERSITY
SHREE GURU GOBIND SINGH TRICENTEIIARY U1YIVERSITY
(UGC ApF oved lrnlrcrsity, GUI|GAON, Delht,NCR

Semester: IV

Continuolls
Evaluation
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Distribution Decisir-tns: Distribution channel strate&y- lntemational distribution channels, their roles and
functions: Selection and management of overseas agents; International distribution logistics- Inventory
management, transportation, warehousing and Insurance

Unit-IV

lntemational Promotion Strategies: Communications across countries - complexities and issues.

Comrnunication adoption process; lnternational promotion tools and planning - Advertising personal selling
publicity and sales promotion. Developing Intemational promotion campaignl Standardization vs. adaptation
Issue. Planning for direct mail, sales literature. trade fairs and exhibitions.

Unit-V

Export Marketing Documentation: Introduction, Signifrcance of export documentation, the statutory control.
declaration tbrrns. disposal of expofl documentation form, major documents. lnternational Marketing
Planning, Organizing and Controi: emerging trends in International rrarketing: International markcting
through lnternet; Ecological concems and intemational rnarketing ethics.

Textbook:

Bhattacharya, B, .Lxport Markcting Strategies lbr Success, Clobal Business Press
Joshi M. R., Intemational Marketing, Oxford University Press
Catcora, Philip R.and John L.Grahm, International Marketing.

a
a
a

Reference Books:

. Fayerweather, John, International Marketing. Prentice Hall of India Private Limited.

. Kotabe Masaaki and Kristiaan Helsen, Global marketing Management. john Wiley
o Kirpalani : Intemational marketing,PFll
. Keegan, W, Global Marketing Management. Prentice Hall. F.nglewood Cliffs..
r Keegan, Warren : Clobal Marketing, Prentice Hall of lndia.

Notc: All the books should be of latest edition.

Journals:

a

Linhs to nebsites:

a

Evaluation Scheme:

o Class participation and attendance O5marks
r Mid Tenr Exam 2Omarks
o Assignment 05marks
. 'leam Project Presentation l0marks
o Term-End Exam 60marks

l00marks

____"!-_Er!r!E IhE-*

Total

hrt*
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Program Name : MBA HOSPITAL
ADMINISTRATION (Dual
Specialization)

Semester: IV

Course: lnternational Business & Trade
Practices

Code:05120420

Teaching Scheme Evaluation Scheme
Classroom Session/
Lectur€s

Practical/
Group ra'ork

Tutorials Credit Continuous
Evaluation

Term End Examination
(Tn r,)

40 3 40 60
Course Rationale: The Student will get an insight ofthe intemational business and trade Practices and its
functioning. This will help them to Iook forward for the exploration ol intemational business opportunities.

Course Objectives:

I . To understand the basics of international business.
2. To provide knowledge about various risks in international business.

Learning Outcomes:

After completion ofthe course. students would be able to:

l. Estimate the role offinancial institutions in intemational business.
2. Develop business model that covers all the risk assessment in the international busincss

Prerequisite(s): The students should be equipped with the basic terms used in intemational brsiness

Pedagogy: SIS, SS, Case study, Video, Assignmcnts, Quiz

Sylla bus:

Un it-I

Crowth of international business: Globalization, its Effects, Benefits & Costs, Multinationals; Firm-specilic
and location-specific advantages, Role of MNC's &'lNCs in the developing countrics. Environment of
international business: Social, economic. political, legal and cultural environment, Scenario analysis &
country-wide-risks ol investments decisions.

Unit-ll

Intemational business Competitive strategies: Porter's rnodel; Prahalad and Doz's strategy model. Foreign
Direct investment, Joint Ventures. Foreign Institutional Investment.

lnternational organization and control: Organizational structures; Control procedures; Location ofdecision-
making, Role of Subsidiaries. Organizational Control, Bartlett & Ghoshal's Model of TNCs.

Unit-III

Intemational l'rade: Theories oflntemational Trade- Absolute Advanlage 'l heory. Comparative Cost Theory,
Oppoftunity Cost Theory, Hecksher-Ohlin Theory., Vemon's Theory of Intemational Product Life Cycle,

Unit-IV

Balance of trade and balance of payments: Constituents of Capital Account and Current Account, Reasons
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and remedies for Adverse BOP, Convertibility of Capital Account, Foreign exchange; Theories of Foreign
Exchange rate determination-Mint Parity Tlreory, Purchasing Power Parity Theory. Balance of Payment
Theory, Interest Rate Parity Theory.

Unit-V

Role of emerging regional trade association throughout the world in the contemporary tirnes, Role of rvorld
bodies Iike World Bank, IMF, tBRD and WTO in lntemational Trade. Contemporary Critical issues in the
intemational trade.

Textbook:

o Krugman, Paul R., & obstfeld Maurice - lnternational Economics. Pearson.
. Aswathappa- Inle rnational Business.Tata McCrarv-Hill
r Hill C W- lnternational Busine.ys.Tata McGrarv-Hill.

Reference Books:

r Daniels-,r/ernational Bu.s ine.ss, Pearson lrducation.
. Paul J- Internalional Business. Prentice-Hall.
o Deresky H- International Business. PHl.
. Varma M L- International Trade . Yikas-
. Farooque M U & Et al, International Trade, Alphabet Publication
. Amin, Samir - Beyond [JS Hegerlonl,, Zed l]ooks Ltd

Not€: All the books should be of latest edition.

Journals:

o

Links 1o websites:

a

Evaluation Scheme:

o Class participation and attendance Osmarks
o Mid Term Exam ZOmarks
o Assignment O5marks
r Tearn Project Presentation l0marks
r Term-End Exam 60marks

Total l00marks



fs)
rri=i'*

Classroom Session/
Lectures

Textbook:
Aven and Renn (2013) Risk Management and Covemance- Concepts. Guidelines and Approaches. Springer,
New York.

o

o

Program Name : MBA HOSPITAL
ADMINISTRATION (Dual
Specialization)

Semester: IV

Course: Entrepreneurial Finance Code: 05120421

Teaching Scheme Evaluation Scheme
Practical/
Croup work

'l'utorials Credit Continuous
Evaluation

Term End Examination
(TEr,)

J {0
Course Rfltionale:
F.ntrepreneurship plays an influential role in the economic growth and development of the country. As the
world economy is changing so is the dynarnism ofthe business world. The ainr of this course is to instill and
kindle the spirit of Entrepreneurship arnongst students. The idea of this coursc is to create 'Job providers

Course Objectives:
The course is aimed at introducing the skills of evaluating various alternatives to raise funds lor

rather than ob seekers".

eurshi ment.and devel es for risk manIN the straent
Learning Outcomes:
r Define the relation betu,een entrepreneurial finance and value creation in a business
. Identify the sources offinance lbr new ventures.
o Judge the financial performance ofan entrepreneurial initiative.
. Discuss an of short tcrm tunds.eurial ectlve on man

Pedagogy:
The course will include a mix of lecture, casc studies, exercises, role play, corporate visits, and guest
s

Basic knowled liancesabout business and related le I com
Prerequisite(s):

Syllabus:
Unit-I: Overview of Entrepreneurial Finance: Conceptual framework of financial system, Basic
lerminology of Finance. Taxation, and insurance in Entrepreneurship, Financing choices tbr Staft ups,
Evaluation of financing choices, Challenges associated with Venlure Financing.
Unit-II: Opportunity Assessment and Creation: Major valuation, risk management and planning
concepts, Types of investments and funding sourccs. Tools lor analysis. Valuation, Business/financial pJans,

Capital structures, Sources of funding, Decision horizons.
Unit-III : Venture Capital Funding and Valuation: Working ol funding and valuation. Funding rounds,
Professional management vs. founders. The business of funding, Term sheets, Dr,re Diligcncc. Funding
slages, Vcnturc Lending
Unit-IV: Growth and Exit Strategies: Challenges of managing and funding growth. Intemational growth.
Liquidity events, exit strategies, Initial Public O1l'erings, Mergers, sales, Technology transfer. LP.
acquisitions, Corporate and strategic venture I'unds
Unit-V: Risk Management: Risk and lJncertainty, Types and sources of Risk and methods of handling
Risk, Risk Management Process - techniques. implementation. monitoring the Risk, Management Program
Risk Management by Individuals and Corporalions, Risk Management objectives-Need fbr a Rationale lor
Risk

Reference Books:
L Prasanna Chandra Financial & Practice. Tata Mccraw Hill.ent Theo

SGT UNT\rERSITY
SHREE GI'R'U GOBII{D SII{GH TRICENTENARY I'NIVERSITY
(UGG Approv6d UnavorsHy, GITRGAOH. Dctht-Ncr.

.10 60
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2 Stulz (2003), Risk Management and derivatives, South -Westem Publishing. New Delhi
Journals:
I . Entrepreneurship Theory and Practicc
2. Intemational Entrepreneurship and Management Joumal
3.Joumal of Intellectual Capital
4.Joumal of Business Venturing
5. European Joumal of Innovation Managernent
Case Study: NA
Links to websites:

Evaluation Scheme:
o Class participation and attendance
o Mid Term Exanr
. Assignment
o Team Project Presentation
o Term-End Exam

Total

05marks

20marks
05marks
l0marks
60marks

l00marks

)l
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Investors. Financial Markets- Introduction, Primary and Secondary Markets; Trading in Secondary
Markets; Money Market; Repos and Reverse Repos; Bond Market; Common Stocks

Unit - II
Fixed Income Securities lntroduction-Time Value of Money; Simple and Compound Interest Rates;

[.eal and Nominal Interest Rates; Bond Pricing Fundamentals; Bond Yields; Interest Rates;
Macaulay Duration and Modified Duration.

Unit- III
Capital Market Efficiency- Introduction; Market Efficiency; Departures from the EMH, Financial
Analysis and Valuation lntroduction; Analysis of Financial Statements; Financial Ratios (Retum,
Operating and Profitability Ratios); Valuation of Common Stocks; Technical Analysis.

ll nit - lV
Modem Portfolio theory lntroduction; Diversification and Portfolio Risks; Equilibrium Models The
CAPM Multifactor Models; The Arbitrage Pricing Theory.

Valuation of Derivatives- Introduction; Forwards and Futures; Call and Put Pricing; Black- Scholes
Formula.

Unit - V
Investment Management- Introduction; Investment Companies; Active vs. Passive Portfolio
Management; Cost of Management -Entry/Exit Loads Fees; Net Asset Value ; Classification of
Funds ; Other investment companies; Performance assessment ofmanaged funds

Investment Analysis and Portfolio Management: Prasanna Chandra, TATA McCrawHill
bwestment Analysis and Portfulio Management: Frank Reilly, Keith Brown, SouthWestern
College Pub; | oth edition.
Investments: Zvi Bodie, Alex Kane, Alan J. Marcus, McGraw-Hill/lrwin; lOth edition.

Gordon J. Alexander, Jeffre W Bail 6th Edition

Textbook:

Inveslments: William S

Reference Books:

. Fundamentals of Investments: 3rd Edition, by Gordon J. Alexander, William F.

. The Theory arul Practice of Investment Managemenl: Asset Allocation, Valuation, Portfolio
Construction, and Strategies Hardcover by Frank J. Fabozzi, Harry M. Markowitz Sharpe,
Jeffery V. Bailey.

. Modern Portfolio Theory and Investment Analysis: 9th Edition 9th Edition, by Edwin J.
Elton, Martin J. Gruber, Stephen J. Brown, William N. Goetzmann.

. Managing Investment Portfollos: A Dynamic Process 3rd Edition by John L. Maginn,
Donald L. Tuttle, Dennis W. Mcleavey, Jerald E. Pinto

Journals:

a

Links to websites:
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Evaluation Scheme:

r Class participation and attendance O5marks
o Mid Term Exam 20marks
. Assignment 05marks
r Team Project Presentation l0marks
o Term-End Exam 60marks

Total l00marks
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Program Name : MBA HOSPITAL
ADMINISTRATION (Dual
Specialization)

Semester: IV

Course: Advance Entrepreneurship skills

Teaching Scheme Evaluation Scheme
PracticaU
Group work

Credit Term End Examination
(TEE)

40 {0 60
Course Rationale:
Entrepreneurship plays an influential role in the economic grorvth and development of the country. As the
world economy is changing so is the dynamism ofthe busincss world. The aim of this course is to instill and
kindle the spirit of Entrepreneurship amongst students. The idea ol this course is to create "iob providers
rather than job seekers".

Course Objectives:
The primary objective of course is to develop entrepreneurial mindset ol the students through experiential
leaming techniques and equip the students with the concepts of entrepreneurship.
Learning 0utcomes:
. Acquire the skills and knowledgc related to the various phases in venture creation process sLrch as

creating a business model and building a prototype.
. Practice entrepreneurship by formin g and running a Campus Venture as part ofa team.
Prerequisite(s):
Basic knowledse about business and related le compliances
Pedagogy:
Videos and quizzes through the onJine Learning Managernent System (LMS): Classroom leaming through
an experienced Facililator/Faculty on campus (Videos, In-class Activities, Outbound Activities);
Assignments and Projects; and Practical Experiences including challenges, intemships and apprenticeships.
Syllabus:
Unit-l: Growth Assessment & Customer: Ansoff Matrix, Adjaccncy mapping. Growth stage Vs Stanup
phase, Chat a growth path; Expanding Cuslorner Base- Revisit business model and develop few variants
(nrore business model types), Identifu additional cuslomer segments (solution address). Evaluate business
models lbr thc new custolrer segments, Relook at the Problem Statement (expand the scope and scalability
of business by repositioning ploblem statement), Explore additional ways to monetize
Unit-2: Traction: Scaling- Deflning traction (in quantifiable terms) and identif,ving the most important
metrjcs to measure traction. traction beyond early customem. CalcLrlate cost of new customer acquisition.
Estimate customer lil'etime value (LTV), Identifying waste in business operations and focusing team;
Channels and Strategy- Bullseye Framework, ldentily Channels using Bullseve Framework, Measuring the
effectiveness of selected channels, Budgeting and planning
Unit-3: Money: Crowing Revenues- Stabilizing key revenue streams. Developing additional revenue
streams (licensing, lranchising), Exploring new channels and partnerships; Sales Planning- Undentanding
customcn buying behaviour and decisions, Listening skills, Setting targets. Unique Sales Proposition (USP):
Arl ol the sales pitch (fbcus on customers' needs, not on product features). Follow-up and closing a sale;
Strengthening Sales- Building a professional sales team. Sales compensation and incentives; Improving
Margins- Testing price elasticjty, Optimizing costs and operational expenses. Advanced concepts of unit
costing; Financial Modeling- financial modeling ofyour venture's growth, Analyzing competitor and peer's
l'lnancial models

SGT UNTIrERSITY
SHR.EE GURU GOBIND SINGH TRICENTENARY UNTVERSTTY
(UGC Approv6rl Unlvarstty, GURGA()H. Dclht.NCR
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Code: 06120422

Classroom Session/
Lectures

Tutorials Continuous
Evaluation

3
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Reference Books:
l. Dinanath Kaushik (2013) Studies in Indian Entrepreneursh ip. New Delhi, Cyber Tech Publications
2. Kaliyamoorthy and Chandrasekhar (Eds: 2007). Entrepreneurial Training: Theory and Practicc. New

Delhi. Kanishka Publishcrs
l. Roben Hisrich. Michacl Pctcrs and Dean Shepherd (2009) Entrepreneurship. New Delhi, Tata Mccraw-

Hill Publishing Companv t.imited
4. Rajagopalan (Ed: 2006) Promoting Sustainable Livelihoods: Concepts and Approaches, The lClFAl

University Press
5. Donald L. Sexton & Raymond W. Smilor, 'l he Art and Science of Entrepreneursh ip. Ballinger
6. Clifford M. BauMBA Hospital Administrationck & Joseph R. Mancuso, Entreprcncurship and Venture

Management. Prenticc Hall
7. Gifford Pinchot- Intr neunn Ha & Row

Financing a Growth Company- Various sources ol funds available tbr a business, investors and lenders
expcctations, Benefits of using a specific type of finance. Pitch Practice - How to articulate business needs
before investors and lenders
Unit-4: Team: Stafling & Operations- Building the team beyond the founders, Basic concepts of
compensation and incentives, Basics of stock options. Essential HR needs ofa growing business
Unit-s: Support: Technology Planning- ldenliry technology needs. Estimate costs of using technology to
build and grow business. Technology as a differentiator and a competitive weapon; Legal- Overview of legal
issues and their impact on entrepreneurs, Importance of getting professional help (legal and accounting).
Importance of bcing compliant and keeping proper documentation, Patents and Intellectual propert],.
Trademarks: Mentors. Advisors, and Experts- lmportance ofa Mentor. Role olbusiness advisors and experts
for specific targets in venture growth plan

neurshi New Delhi, Oxford Universied.2 Press, EntreRa eev 201 I

Textbook:
l. Ro

Journals:
l, tntrepreneurship Theory and Practice
2. lntemational Entrepreneurship and Management Journal
3. Journal of lntellectual Capital
4. Joumal of Business Venturing
5. European Joumal of lnnovation Management

ition Canvas Download the Official TemDlate (stratesvzer.com)
l.
2.
J.
4.
5.

Lean Canvas I LEANSTACK

ITI n

Value Prooos
MBA Hosnital Administrationexamnotes-com )dEntreDreneur Notes and Stu Material

Case Stud :NA
Links to websites:

Create a new Lean Canvas - Canvanizer
Lean Canvas - Business Model Toolbox

Evaluation Scheme:
. Class participation and attendance
. Mid Term Exam
. Assignment
. Team Project Prescntation
. Tcrm-End Exam

05 marks
20marks
05marks
I 0marks
60marks

l00marksTotal
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Learning Oulcomes:
. Crcate and apply powerful visions lbr local and global change through social entrepreneurship
. Articulate and assess approaches lbr impactlul leadership. and interpret the role of personal faith in

service and philanthropv
. Apply sound strategic management practices, and diffcrentiate the relationship betwecn execut.ives.

hoards. stnkeholdcrs. rnd the contmunitr
. Design jnnovative effective public relations and nrarketing campaigns for organizations along rvith

desired outcomes. and implement evaluation plans that measure them
. Appreciate local and global perspectives and cnltural influences, find creative solntions to social issues

utilizing svstems thinking. Justify the roles of both philanthropy and social entreprcncurship in social
chan

Prereq uisite(s):
Basic knowl about business and related Ie I com Iiances

Syllabus:
Unit-l: Social Entreprene[rship & Social Enterprises: Nature. Meaning and importance, 'l he Idea ot'social
innovation. Social enterprises as hybrid organizations. Characteristics of social enterprises, Emergence of
social enterprises, Influcncc ol policy on emergence of social entcrprises, Market influence on the
development of social enterprises, Future & sustainability of social cntcrprises.
Unit-2: Forms of Social Enterprises: Proflt & Non-Profil, Non-Covemmental organisations, Trust and
Company Rcgislration" lactors detennining selection of forms, Successful Social Enrrepreneurship
Initiatives.
Unit-3: Social Ventures and its management: ldentifying and Defining Community need. Skills required lbr
Identifying and Defining Community need, Stakeholder participation and involvement Social policy
context, Where do social enterprises fit within the changing landscape;
Unit-4: Financing the social enterprise: Income forecast, income statement. cash flow tbrecast, Managing
financial risk, Venture capital, venture valuation angel tunds, venture in-house corporate funding
mechanism: Micro finance and social ventures
Unit-s: Bottom of the pyramid markets and social entrepreneurship: Meaning and importance, business
models at the Bottolrl of the pyramid, providing access to credit, providing access to information and
fi nancial services throu

Program Name : MBA HOSPITAL
ADMINISTRATION (Dual
Specialization)

Semester: [V

Course: Social Entrepreneu rship Code: 06090423

Teaching Scheme Evaluation Scheme
Classroom Session/
Lectu res

Practical/
Group work

Tutorials Credit Continuous
Evaluation

Term End Examination
(TEE,)

40 3 40 60
Course Rationale:
[ntreprencurship plays an influential role in the economic grouth and development of the country. As the
world economy is changing so is the dynamism ofthc business rvorld. The aim of this course is to instill and
kindle the spirit of Entrepreneurship amongst studcnts. The idea of this course is to create "job providers

Course Objectives:
To introduce students to the broad spectrum of emcrging global social ventures,thus laying the ground u,ork
for students' own reneurshitential career aths in social en

rather tl'ran ob seekers"

Pedagogy:
'lhe course will include a mix of lecture. case studies. exercises, role play, corporate visits, and guest

ers.S

extbook:
Iechnolo , evaluatin the social im of Bottom ofthe ramid ventLLres

I

Gu ruqram
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Paramasivan. Social Entrepreneurship, New Centurv Publications
Reference Books:
l . Bomstein, D.. How to Change the World: Social Entreprencurs and lhe Power of New ldeas. Oxford

University Press
2. Reddy Kumrnitha. R., Social Entrepreneurship : Working towards Creater lnclusiveness . Sa-qe

3. F. Penini The New Social Entrepreneurship: What Awaits Social Entrepreneurship Ventures?
Cheltenham and Northampton, MA: Edward Elgar

4. Borzaga- C. & Defoumy, J.- The Emergence ofSocial Enterprise. Routledge. London
Journals:
l. Entrepreneurship Theory and Practice
2. Intemational Entrepreneurship and Management Joumal
l. Joumal of Intellectual Capital
4. Joumal of Business Venturing
5. European Joumal oflnnovation Management
Case Study: NA
Links to websites:
l www.mooc-list.com/tags/entrepreneurship
2. https://rvwrv.startupindiahub.org.in/content/sih/en/leaming-and-development_v2.html
3. http://nptel.ac.in/courses/l I 0105067/
4. http://nptel.ac. in/courses/ I 091 05098/
5. https:i/lmsu,ise.rvlglobaJ.org/
6. http:/iblogs.hbr,org/

Er aluation Scheme:
. Class participation and attcndance
. Mid Term Exam
. Assignment
. Team Project Prcscntation
. Terrn-End [xarn

Total

05 marks
20marks
05marks
l0rnarks
60rnarks

100marks
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Program Name : MBA HOSPITAL
ADMINISTRATION (Dual
Specialization)

Course: lnnovation Technology Management Code: 05120424

Teaching Scheme Evaluation Scheme
Classroom Session/
Lectures

Practical/
Group work

Tutorials Credit Continuous
Evaluation

Term End Exanination
(Tf,E)

40 ,t0 60
Course Rationale:
Entrepreneurship plays an influential rolc in thc economic growth and development of the country. As the
rvorld economy is changing so is the dynamism ofthe business u,orld. The aim of this course is to instill and
kindle the spirit of Entreprencurship amongst students. The idea of this course is to create 'Job providers
rather than job seekers"
Course Objcctives:
To explain technology Innovation and Enterprise resource planning for sustainable enterprise

karning Outcomes:
e An understanding ofbasic principles in innovation, technological and related business management areas
. An understanding ofthe nature and extent oftechnological change and innovation
o The abiiity to analyse and manage the organisation by appll,ing sound management and leadership

principles
. Knowledge and skills to enable creativity and develop innovative solutions to problems identified
. An understanding ofthe influence ofthe digital era on decision-making
o Knowledge on how to create a culture of innovation in an organization
Prerequisite(s):
Basic knowledge about business and related legal compliances
Pedagogy:
The course will include a mix of lecture. case studies. exercises. role play, corporate visits. and guest
speakers.
Syllabus:
UniFl
Innovation: - Need - Objeciives of innovation - Technology innovation - its importance - Knowledge
Management- need - Business strategies related to knowledge management - Knowledge Management
Approaches-'f ransfomation of an enterprise through Knowledge Management - Creating Knowledge
Management Syste:n in Organization Estahlishing Knowledge Management through IT- C)rganizational
culture for Knowledge Management - Future olKnowledge Management
Unit-2
Technology Transfer and Joint Venturcs -Policy, Procedure & Practices-lndia's Technology base and
Capabilities-Preflerence ol lndian Technology-major Constraints and problems- Operational constraints-
Problems in Indian Business Environment Problems in Finalization of Agreement-Major Problems in
Technologlr transfer Collaboration Agreements, R& D, Import Substitution, Scaling, Diagrams- Patterns and
Intel lectual Property rights,
Unit-3
Web Marketing- Meaning- Bencfits ol Web Marketing-My,ths and Facts in Web Marketing- Web
Psychology: Understanding the [nternet mind- The lntemet and the Law: Copyright. Censorship. Privacy,
Jurisdiction- Do's and Don'ts on Web.
Unit-4

Semester: IV
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Web marketing Strategies- Choosing the strategy- Online store fronts -Targct Marketing Attracting
Customers- Web Advertising - E-Mail Marketing-lnstant market research -Securilies Issues
Unit-5
Enterprise Resource Planning: The E- Business backbone -Meaning- ERP decision Enterprise Architecture
Planning- ERP Implementalion- The Future of ERP Applications- ProcLlrcment- e-Business Blueprint
Planning-

Textbook:
Harish chandra Chaudharaty, Knorvlcdge Management for Competitive advantage, Excel Books

Publications, New Delhi
Reference Books:
I . R.R.Azad. Technology Transfer and Joint Ventures Abroad, Deep & deep ftlblications, Ne\r Delhi
2. Thomas J Kuegler,Jr.Web Advertising and marketing. Prentice- Hall of India.New Delhi
i. Dr.ravi Kalakota, e-Business Roadmap for Success, Perason Education
4. Dr.ravi Ka Andrew B. Whinston, "Frontiers of Electronic Commerce''. Wesley, 2000
Journals:
L Entrepreneurship Theory and Practice
2. lntemational Entrepreneurship and Management Journal
3. Journai oflntellectual Capital
4. Journal of Business Venturing
5, European Joumal of Innovation Management
Case Study: NA
Links to websites:
I . www.mooc-list.com/tags/entrepreneurship
2. https://www.startupindiahub.org.inlconlent/sih/en/learning-and-development v2.html
3. http://nptel.ac.in/courses/1 1 0 I 05067/
4. http://nptel.ac.in/courses/l 09 I 05098/
5. https://lmswise.wfglobal.org/
6. http;//blogs.hbr.org/
Evaluation Scheme:
. Class participation and attendance
o Mid Term Exam
o Assignment
o Team Project Presentation
o 'l erm-End Exam

Total

05marks
20marks

05marks
l0marks
60marks

100marks
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Learning Outcomes:
After completion ofthe course. students would be able to:
l. Understand the concepts of disruptive digital technologies used to design innovative and viable business

models, processes, services, products and strategies.

2. Understand the concepts & practical application ofdigital framervork for value creation in Customer
Experiencc.

3. Understand how disruptive technologies, such as automation, Artificial Intelligence, big data, analJtics
and machine learning are being applied to digitally transformed operations and its impact on the business

4. [-eam hou, to analyze the business operations and identify opportunities for digital transformation and
clfi ciency improvements.

Prerequisite(s):
1. Basic understanding of the concepts of Opcrations Management and the integration of this

tunction with other management functions.
2. Awareness ofthe ever

o

Prograrn Name: MBA HOSPITAL
ADMINISTRATION

Semester: Fourth

Course: Digital Operations Code: 06120429

Teaching Scheme

ClassroomSession/
Lectures

Practical/

Group work

Credit

4 ,10

Course Rationale:
This is an overview course to enable the students to be more eflective in dealing both strategicalll, and
organiza tionally with the digital translormation ofthe global enterprise.lt is about the organizational
transformation that takes place when any enterprise wants to take a core part of its business online and to "go
digital." Digital operations bring unity to people. teams and departments around a common goal,
Organizations transtbrming digital successf'ully in such a global digital rvorld create stakeholder value and
cornpetitive advantage.

Course Objectives:
l. Develop better understanding ofinnovative methods and integration ofdigital tools to improve various

processes and strategies ola business
2. Identil_v various disruptive teclrnologies and impact of its digital solution on the business

3. Familiarizing the students to thc process and frameworks oFdigital translbnnation
4. Understand how digital technologies and analytics canbe applied to transfbnn traditional operations

management practiccs
5. Understand how digital operations can increase cuslomer value and contribute to the enhancement of

Customer experience in the firm
6.

lan coverin readi videos, case studies. workuclassroom lectures. exercise ro ect and

Pedagogy:
The stud

d role of lT in the manufacturin serviccs sccl0r

Evaluation Scheme

Tutorials Cotrtinuous

Evaluation

Term End Examination

(TEE)

40 60
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assl ments cores din to each session
Svllabus:

a

Digital Operations
Introduction to Digital Operations. Need for going Digital- Example Deutsche Telekom. Digital Innovations
-Uber/Airbnb, Changing Organizational strategies, Agility concepts -Amazon, Digital trends- Past & tuture
Unit-2
Digital business models and strategies
Digital Strategv. Voice War: Hey Google vs. Alexa vs. Siri, Digital Business Ecosystems- Alihaha,
Disruptive business models, Business Model Canvas, Lean Startup, Role of Data, Data as a catalyst lor digital
transformation. Sources ofdata: surveys. transactions, sensors, Iocation, text, and image/video, Data storage,
Achieving customer centricity through data integration. Transformation enabled b)' Business Analytics-
Carolina Healthcare S)stem

o

Technology & Business Impact
Artificial intclligcnce and business applioations-Audi, Robotics & Automation. Internet ofThings-
Digitalization at Siemens, Blockchain & its applications. Disruptive technologies like hig data, cloud. 3-D
printing and existing and future scenarios for practical appJication- Mobile Busincss & Social Media
management. Business Model Redefinition based on Mobility. Killer Apps. Horizontal & Vertical Social
N4ed ia
Unir-4
Digital Transformation
Introduction to Digital Transformation. DT in the Global Enterprise, Opportunities for DT, Using data to
make better decisionS. lnrproving operational efliciency through prediction and automation, l'he Process of
Digital Iranstbnnation, Process flows, Making customer-centric processes, Digital Transformation
lrameworks McKinsey, Digitalnraturit) assessment
U oit-5
Customer Experience as key focus of Digital Operations
Customerjoumey in the past, Customer expectations toda),-Personalization, Always on constant contact
rvith
brand/company. Empowered customer, Customer Journey today, Peoplc & the Digital Organization.
Organizational alignment for digital operations. Enabling digital management and leadership. Digital
leadership vs. cJassic leadership practices. Digital C)rganization - network ofteams. agile working, Agile

ization models, virtual teams
Textbook:
. Leading Digital; Tuming Technology into Business transformation- by Andrew McAfee. Didier Bonnet

& George Waterman
. The Digital Transformation Playbook: Rethink Your Business for the Digital Age (Columbia Business

. 
School Publishing)

Reference Books:
1. The Digital Transfonration ofbusiness, hy Harvard Business Revie*
2. Digital Transformation: Why and How Companies are Investing in New Business Models to Lead Digital

Customer Experiences" by Altimeter Group

Online Resources:
l. lntemational Joumal of Digital Strategy, Govemance and Business Transformation

ETSSN: 2643-8062
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https://www.igi-elobal.corl/joumal/intemational-joumal-digital-strategy-governance/224364
Thejoumal focuses on digital strate€ry and govemance issues within organizations in support ofdigital
transformation. lt contains practice-oriented research papers f'rom academics, case studies, literature
reviervs, and reflective papers 1'rom practitioners

Research-Technology Management

ISSN: 1930-0166
https://www.tandfonl i ne.com/toc/urtm 20/current

It publishes several special issues each year, addressing current and emerging issues in innovation
management including case studies

3. DiBital Strategy and Digital Transformation
MaryAnne M. Gobble
https :ihvww.tandtbnline.com/doi/abs/1 0. I 080/08956308.20 I 8. I 495969
4. Digital Transformation Strategies ln Dil}'erent Areas: A Reviuv

Dr. Harjinder Kaur. Amandeep Kaur Bath
htto://www. i istr.orslfi nal-nrin t/dec20l9/Di gl tal -Tran sformation-Stralesies-l n-Di f ferent-Areas-A-
Review.pdf

Evaluation Scheme:
. Class participation and attendance
. Mid I'erm Exam
. Assignment
. Team Project Presentation
. Term-End Exam

Total

05 marks
20 marks
05 marks
10 marks
60 marks

100 marks
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Program Name: MBA HOSPITAL
ADMINISTRATION

Semcster: Fourth

Course: Logistics & Transportation

Management

Teaching Scheme Evaluation Scheme

ClassroomSession/
Lectures

Practical/

Group work

Tutorials Credit Term End Eramination

(TEE)

.{ .t0 60

Course Rationale:
This course focuses on logistics and transportation from a supply chain perspective. As global competition in
both goods and services increases. a firm's surv'ival depends upon how well it integrates logistics and
transportation management into the enterprise's planning and strategy. Thus, it is essenlial for all business
students to acquire an understanding and appreciation ol logistics and transponation in supply chain
management.

Course Objectives:
l. Understanding oflogistics activities and the roles that they play in an organization
2. Develop leaming & skills to view logistics as more tlran an operational lunction that passivelv executes a

plan, but as a strategic function that creates value and competitive customer service
3. Understanding ofthe key lransportation concepts and the issues affccting the movement ofgoods

4. Familiarizing the students to the technolog;r & trends in logistics
5, Developnrent ofskills to solve logistics & transportation problems and issucs

Learning Outcomes:
After completion ofthe course, students would be able to:

L Develop an understanding ofthe role, functions and importance ofLogistics Managcmcnt.
2. Learn about the major issues encountered in planning and executing ditlerent fbrms oflogistics &

transportation.
3. Leam about the role and modes of transportation. cost trade-offand the technological advancements.
4. List out the technology induced latest trends in logistics.
5. Describe the importance, types and technological developments in warehousing management.

Prerequisite(s):
Knowledge of C)perations Management

Pedagog"v:
The study plan covering readings, classroom lectures, exercises. vidcos. case studies. group work project and
assignments corresponding to each session

Syllabus:

0 f Comme.

Cod€: 06120430

Continuous

lvrluation

40
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Logistics
lntroduction & Concept of Logistics, Obiectives & Types of logistics. Evolution ol Logistics, Role ol
Logistics in an Economy. I-ogistics Management and its elements. Difference between Logistics and Supply
Chain Management. Logistics and Competitive Advantage, Logistics in Organized Retail in Lidia, Integrated
Logistics, lnventory flow, Logistical Performance Cycle
Unit-2
Customer Service-Key Element of Logistics
Attributes & Dillerent phases of customer services. Customer Service 1br Competitiveness, Value-Added
Logistical Service, Logistics C)utsourcing, Third-Party Logistics, Fourth-Party Logistics. Selection ol
Logistics Service Provider, LoBistics Sen,ice Contract, Irnpact of Forccasts on Logistjcs. Role of Material
Handling in Logistics, Significance of Warehousing in Logistics
Unit-3
Technology & Trends in Logistics
Logistics Information Svstem: Concept & its Importance, Principles ofdesigning LIS, Logistics Infbrmation
Architecture, Application of lT in Logistics, E-Commerce Logistics: Requirements of Logistics in E-
Commerce, E-Logistics Slructure and Operation, Logistic Resource Management (LRM), Trends in logistics
'l'ranspon and mobility technologies. Creen/ Cold chain logistics, Block chain and big data anal),Iics in
logistics
Unit-4
Transportation
Introduction & Objectives of Trar]sportation, Transportation Systern. Different Modes of Transportation &
their selection, Signil)cance ofTransport as an activity: Airlines. Surface, Railwal's. Pipeline and Water
Transport, Types ol Vessels. Operators. Containers, Shipping Intermediaries and Formalities,
Containerisation, Structure and Functions ofTravel agencies and Tour operators. Load PIanning, l'reight
Management, Factors AfTecting Freight Cost. Global Trends and Best Practices in Dift'erent Types o1-

Transportation systems, Role of IT in Transportation Management. Future transporlation challenges
Unit-5
Material Storage system & Warehousing
Concept of Material Storage System. Unit Load Storage, Storage design and its benefits, Storage Melhods,
Warehouse tunctions. Warehouse types, Warehouse intemal operations, Warehousing Management Svstem
(WMS), Warehousing equiprnent. lnventory, Saf'ety and security in warehouscs, Future trends in
warehousin
Textbook:
. Ronald H. Ballou, Business Logistics/Supply Chain Management, 5th edition (ISBN: 9780130661845)

. Coyle, J. J.. Novack, R. A.. &Bardi. E. J. (2005). Transportation: With lnfo Trac. New Delhi: Cengagc
Leaming

Referenc€ Books:
1. Asopa, V. N., Bhatnagar. D., Dixit, M. R., Raghuram, C., Ramani, K. V.. Sinha. S., & Rao, V. V. ( 1999).

Shipping managernent: Cases and concepts. New Delhi. Macmillan
2. Banister. D. (2002). 1'ransport planning (2,ed.). London: Taylor & Francis
3. Jaya Krishna, S. (2007). Transpoft Management Imperatives and Best Practices. Hyderabad: ICFAI

University Press
4. Mahajan, V. S. (1991). Transport Planning, Policy and Development. New Delhi: Deep & Deep

Publications
5. Otimar, Gau. (2008). Transportation Management with SAPLES, Calileo Press

6. Ray, S, K. (Ed.). (2000). Transport Planning for Developing Countries, New Delhi: Prentice Hallof lndia
7. C & Wood. Contemle. Lan ,Mu Lo stics, I oth edition. ISBN- I 3 : 97 8-0-l 3 -61 I 07 7 -4
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8. David B. Grant, Chee Yew Wong, Sustainable Logistics and Supply Chain Management: Principles and
Practices tbr Sustainable Operations and Management, Kindle Edition

9. Douglas Larnbefi. James R Stock, Lisa M. Ellrarn. [undamsnta]s ofLogistics Management.
McGra"vhill/lrwin, First Edition, I 998.

10. Vinod V. Sople (2009), Logistic Managem€nt (2nd Edn.) I'earson Limited. Ref-erence Books: L Logistics
Management For International Business:'Iext And Cases. Sudalaimuthu& S. Anthon1,,Raj, PHI Leaming,
First Edition. 2009.

ll. lsmailReji, Logistics Management, Excel Book, First Edition,2008
I2. G Raghurarn, N Rangaraj. Logistics & Supply Chain Management: Cases & Concepts: Macrnillan

Publishers India l-imited

Online Resources:
l, Journal ofSupply Chain Management

SSN:1745-493X
https://onlinelibrarv.wi I ey.com/ioumal/ I 745493x

It contains articles, high-quality, high-impact behavioral research fbcusing on theory building &
empirical methodologics, casc studies & published papers in the field ofsupply chain management
2. lntemational Journal olSupply and Operalions Management (IJSOM)

ISSN: 2383-2525
htto://www.i isom.com/
This joumal publishes original articles repoting fields and advances in thcory, methodology.
applications, general surveys & revieu,s in relation to Logistics. Supply and Operations Management

.lournal ol Purchasing & Supply Management
ISSN:1478-4092
httos://www.ioumals elsevier.com./ioumal-of-purchasin q-and-supnly-manaqemenl
It contains articles on Supply chain Marragement, purchasc and suppll,
ofgoods and services in industry. commerce and transportation

Joumal of Supply Chain Management. Logislics and Procuremenl

ISSN:2516-1822
https://wwrv.henn stewaftoubl iqations.com/iscm

5

It has quarterly issues & contains in-depth articles and case studies on new thinking, innovative practices
and emerging issues in how to deliver cost ef}'ectivc, cllcient, resilient and adaptable supply chain
managernent, logistics and procurement

European Journal of logistics, Purchasing and Supply Chain Management
ISSN 2054-0949
httos://www.eaioumal s.org/ioumals/european-iournal-of-loeistics-o urchasing-and-supply-chain-
manasement-eilpscm/
lt contains papers in the areas of Material Management. Management of Supply Chain Security.
Management and Operation ofThird- Party Logistics Providers & Supply Chain Risks

Evaluation Scheme:
. Class participation and attendance
o Mid Term llxam
. Assignment
. Tcam Project Presentation
r Term-End Exam

tr. ^r^^-41

Total l00marks

05 marks
20 marks
05 marks
l0 marks
60 marks
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Cours€ Ratiooale:
The aim ofAdvanced Operations management is to equip students with competencies in the core disciplines
ofOperations Management, Project Management, Cost & Risk Management, Supply planning & control.
and accomplish the mission of a service or manut'acturing organization by using the resources in the most
efficient and ellective ways. Elfective operations management is a key ingredient ofsuccess. This course
has the objective to provide stuclents a framework and a basic "language" to understand the problems and
the challenges laced in Operations Management and the techniques and tools to analyse- diagnose and then
to improve processes, deal rvith business rjsks, recognise erlerging trends in the manufacturing industry&
acquire an understanding ofthe rnanufacturing ecosystem

Course Objectivcs:
l. Familializing the stLLdents to the t'undamentals of Operations Management & concepts ol' business

process reengineering
2. Gain insights on forecasting and demand management, use oftechnology and its integration with supply'

chain to achieve supply chain managcmcnt goals
3. Undetstand project management techniqucs including proiect planning, risk manaeement and decision

making
4. ldentify various disruptive technologies and impact olits digital solution on the business operations
5- Understand the principles. lramework and process ofcost analysis & risk management in operations

Program Name: MBA IIOSPITAL
ADMINISTRATION

Semester: Fourth

Teaching Scheme

ClassroomSession/
Lectures

Practical/

Group work

Tutorials Credit Continuous

Evalustion
(TEE)

;t0 { ,10 60

Learning Outcomes:
After completion of the course. studcnts would be able to;
1. Deveiop zrn understanding olthe tools and techniques ofBusiness Process Re-engineering.
2. Understanding the project planning process and project appraisal techniques.
3. Develop an understanding ofthe fundamentals ofdigital operations and transformation.
4. Understand a lirm's supply chain forecasting. technology & inventory practices to mcct demand and

customer satisfaction.
5. Become familiar with the tools, techniques. and processes used in cost and risk management in

operations.

Prerequisite(s):
I . Knowledge about the concept and terminologies of Production and Operations Management.
2. Understanding of the functions of production and opcrations management viz,. facility location.

facility layout, quality management etc.

versity
)cu I

Course: Advanced Operations Manrgement Code: 06120431

Evaluation Scheme

Term End
Examination

lhera, Guruoram
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Textbook:
. Sethi, Vikam., & William, R. (2009). King. Organizational Translbrmation through Business l)rocess

Rc-engineering. New Delhi: Pearson
. Heizer, J, Render, B.. "Operations Management", ll- edition, Prenticc Hall.20l3.
o William J Stevenson. Operations Management, Irwin McGraw Hill

Reference Books:

l. R.Radhakrishnan and S.Balasubramanian. Business Process Reengineering: 
-l'ext 

and Cases
2. Grover, Varun., & William J. Kettinger. (1998), Business Process Change: Re-engineering Concepts,

Methods and Technolo ies. London: ICI Global

Pedagogv:
The study plan covering readings, classroom lectures, exercises, videos" case studies, group work project
and assignments corresponding to each sessjon

Svllahus:

Introduction to Operutions Mflnagement & Business Processes Re€ngineering
Introduclion to Operations Management, The Global Environment and Operations Strategy, The Key
Elements of BPR, Constraining Factors & Challenges- Role of IT in BPR, BPR tools and techniques. BPM
and BPR supportive Systems ,Dill'erent BPR Mcthodologrcs, BPR Model & Simulation 'l heory. Diff-erent
Phases of BPR, Business process analysis methods, Process Mapping 'l'ools, Role/Activit)' Diagratns,
Business Process Redesigning Process Change Sustainability
Unit-2
Project Management for Operations
lnitiating & Planning projects" methods of breaking down work for project tearns, uses of PERT/CPM
anaLysis and Gantt charts, the decision- making process for organizations and rnanagcrs. and the use of
quantitative decision- making tools, Managing project risks and project changes
Unit-3
Supply Chain & Inventory Management
Use of qualitative data and altemative methods fbr managing demand, Tcchnologies used for managing
supply chains. Understand supply chain measurements, managing suppll,' relationships. the elements of a
supply chain, supply management goals. inventory costs, the bu)hvhip effect, mcthods olsustainability'to
suppll, chains
Unit-4
Digital Operations
Digital Strategy.Disruptive business models, Data as a catalyst for digital translormation, 'l echnology &
Business Impact, Artilicial intelligence, Robotics & Automation, Inrcrnet ol-Things. Blockchain, DisrLrptive
technologies. Digital Translbr[ratior]. The Process of Digital Translonnation. Digital 'l ransfonnation
tiameworks, Custorrer Experience as key lbcus of Digital Operations, Organizational alignlnenl fbr digital
operations
Unit-5
Cost Analysis & Risk Management
Fixed costs & their formulas, the cosl-benefit analysis. retum on investment. Activity based costing. Valuc
chain analysis, Cost Analysis for decision making. Risk Assessment. Operations risk registers, tracking
progress and measuring risk b1, assessing eamed value. Ciontingency plans tbr various types of risks and
rcsponse to risks as thel occur

0t 0mm
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3. Hanna. M.. Newman, W. R.. "lntegrated Operations Management". Prentice-llall, 2001.
4. Slack, N., Chambers, S., Johnston, R., "Operations Management".4th edition, Prentice-Hall, 2004.
5. Chopra S. and Meindl. P., Supply Chain Managernent: Strategy. Planning, and Operations. 2, Edition.

Pearson Prentice Hall. 2004.
6. Johansson, Hank.. Johansson, Henry. J., & Pendlebury, A. John. (2009). Business Process

Reengineering: Breakpoint Strategies for Market Dominance. New York: John Wiley & Sons
7. Lamprecht. James. L. (2005). Applied Data Analysis for Process Improvement. Wisconsin : ASQ

Quality Press

8. Wayne L. Winston. Duxbury/Thomson/Brooks-Cole. Introduction to Probability models- Operations
Research, Volurne Trvo

9. Hammer, Michael., & James Champy'. (2003). Reengineering the Corporatjon: A Manifesto for
Business Revolution. Harper Collins Publishers Inc.

10. The Digital Transformation ofbusiness, by Harvard Business Review
I l- Digital Translormation: Why and How Companies are lnvesting in New Business Models to Lead

Digital Customer Experiences, by Altimeter Croup
12. l,cading Digital: Tuming Technology into Business transfonration. by Andrerv McAf-ee. Didier Bonnct

& George Waterman
13. The Digital I ransformation Playbook: Rethink Your Business fbr the Digital Age (Colurnhia Business

School Publishing)

Online Resources:
I. lnternational Joumal of Digital Strategy, Covemance and Business'l'ransfbrmation

EISSN:2643-8062
httos://www. iei-slobal.com/ioumal/intemati onal-i oumal -d i si tal -stratesy- sovernance/ 224364
Thejournal focuses on digital strategy and govemance issues within organizations in support of digital
transformation. It contains practicc-oricnted research papers from acatlemics, case studies. IiteratrLre
reviews, and refleclive papers from practitionen

International Joumal of Supply and Operations Management (IJSOM)
ISSN: 2383-2525
hnp://www.iisom-com/
Thisjournal publishes original articles reporting fields and advances in theory, methodology,
applications, general surveys & reviews in relation to Supply and Operations Management
3. Intemational Joumal ofProject Management
ISSN: 0263-7863
https://www.ioumals.elsevier.com./intemational-joumal-of-oroject-management
It contains leading edge innovative research that significantly advances the field ofproject management
It covers all project types, such as organizational development, strategy, product development,
engineer-to-order manufacturing infrastructure and systems delivery, and industries and industry-
sectors where projects take place, such as information technolory, engineering, manufacturing,
construction, consulting, professional services and the public sector

4. lnternationalJournal of Risk Assessment and Management
ISSN: l74l-5241

inderscience home
It contains original and review papers, technical reports, case studies, conference reports, management
reports, book reviews, and notes commentaries and news on risk assessment & management in different
business and economics, as well as scientific and technological disciplines
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Course Ratiooale:
Six Sigma & Lean Management course aims at providing students with the techniques for streamlining
operations in any business environment. A cornprehensive implemcntation ol lean manul'acturing & sen ice
operations delivers cost and cash flow, velocit,"- and lead time, and waste impacts both profit and customer
happiness. Lean Management enhances business strates/, reduces waste, and increases business' prollts. With
the implementation of Six Sigma methodologies we get consistent product quality & consistent customcr
sewice leading to higher customer satisfaction

o

Program Name: MBA HOSPITAL
ADMINISTRATION

Course: Six Sigma & Lean Manage ment Code:06120432
Teaching Scheme Evaluation Scheme

Classroom Session/
Lectures

Practical/
Group work

Tutorials Cr€dit Continuous
Evaluation

Term End Examination
(TEE)

40 60

Course 0bjectives:
1. Understand the lean principles and their advantages
2. Identify how lean considers the removal/reduction ofoperating costs. cycle time/non value-added actions
3. Develop leaming & analytical skills to use Six Sigma DMAIC (Define, Measure, Analyze- Improve and

Control) methodologl'
4. l-amiliarizing the students to the common types of waste and how those wastes impact an organization's

revenues, competitive edge and customer fulfillment
5. Understand how to achieve sustainable quality improvement through Six Sigma & lean in rranutacturing &

service industries

Learning Outcomes:
Afler completion ofthe course, students would be able to;

I . Describe the need, principles and elements of lean management, its techniques and the benefits
thereof.

2. Understand the concepts, objectives,methodologies and tools of Six Sigma.
l. Understand the application ofdiflerent six sigma tools for measurement, analysis and control purposes

in quality management.
4. Knorvledge about the tools and techniques oflean management to increase productivity & reduce waste

in manufacturing & service industries.

5. Develop a complete understanding of application oflean manufacturing principle in services sector
rvith special ernphasis on the healthcare industry.

Prerequisite(s):
I . Basic understanding of the concepts and terminologies used in production and operations management.
2. Understanding ofthe characteristics olquality in products/services and the concept of quality control

and quality assurance.

Pedagogr:
The study plan covering readings, classroom Iectures, exercises, videos, case studies, group work project and
assignments

Intoduction & Fundamentals of Six Sigma, TQM and Six Sigma, Six Sigma Objectives, Levels of Six Sigma"

Svllabus:

Six Sigma

Semesler: Fourth

40
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Six sigma and process tolerance, Six sigma capability, Six Sigma need assessmenls, Six Sigma Methodologies.
DMAIC. DMADV. Design For Six Sigma, (DFSS)Method - Failure Mode Effect Analysis (FMEA). Six Sigma
and Leadership
Unit-2
Six Sigma Tools & Implementation
Tools for definition - IPO & SIPOC diagranr, Flow diagram. C IQ lree. Project Chafter, Tools lor
Measurement- Flow process clrarts Tools for analysis - Process Mapping. Regression analysis, Five Whys,
interrelationship diagram, TRIZ, Tools for improvement - Allinity diagram. Value stream Mapping. lbrced
tield analysis, Tools for control - Cantt chart, Activity network diagram. Radar chart, Milestone tracker
diagram, Challenges in Implementation of Six Sigma, CPQ vs Six Sigma. Evaiuation strategy - the econornics
of six sigma quality. Retum on six Sigma (ROSS). ROI
Unit-3
Introduction to Lean
Overview of Lean, Principles of Lean. Evolution of lean. 'l'ypes of Waste, AppJying Waste reduction pracrices-
lead time reduction. Process cycle time and valuc-added vs. non-value- added activities, Lean Roles, Need tbr
Lean Management. Elements of Lean Management, Lean joumey'. Steps of Lean Translornration. RethinkinB
Production florv (lean technique), Lcan implementation, Measuring Iean initiatives^ Managing change in thc
lean organization. Sustaining a Lean Culture. Lean successes & benef]ts, Costs and risks of lean initiatives
Unit-4
Lean in Manufacluring
Lean at Ford, Toyota Production System, lmplications ofLean Manulacturing, Techniques/Tools of Lean
Manufacturing, Workflow, Small lot sizes, Pull Method, Kanban, A.3 problem soJving, Just-in-time techniques

material handling reduction and lacilities planning, SMED and Takt Timcs. Standard rvork processes and line
balancing, Cellular Manufacturing, 5S
Unit-5
Lean in Service & Other areas
Lean in Service, Lean in Healthcare, I-ean in OlIce. Wastes in ollce, l-can Inventory Control. Lean
Purchasing, Lean product developmcnl. [-ean Metrics. OEE. First Pass Yicld & Rolled Tlrroughput Yield, Days
in Inventory. Schedule adherencc attainment. Lean Accounting. Lean leadership, Human resource managcment
and the lean ente ise. Lean maturi matrix.
Textbook:
. Thomas Pyzdek, 'l he Six Sigma I'{andbook, McCraw-Hi11,2000
. Jcffrcy Liker, The Toyota Way. Tata Mccraw-Hill, 2004
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Refercnce Books:
l. Mikell P. Croovcr (2002). Automation, Production Syslems and ClM.
2. Design and Analysis ofLean Production Systems, Ronald G. Askin& Jeffrey B. Coldberg, John Wile1,&
Sons,2003
3. Michael L.George, David Rownalds, Bill Kastle, What is Lean Six Sigma, McGraw - Hill 2003
4. Fred Soleimannejed, Six Sigma, Basic Steps and Implementation, AuthorHouse, 2004
5. Forrest W. Breyfbgle. IIl, James M. Cupello. Becki Meadows. Managing Six Sigma: A Practical Guidc to
Understanding. Assessing, and Implcmenting the Strategy That Yields Bottom-l,ine Success, John Wiley &
Sons.2000
6. James P. Womack, Daniel T.Jones, Lean'l'hinking, Free Press Business,2003
Online Resources:
1. Intemational Joumal of Lean Six Sigma

lntemational Joumal ofLean Six Sigma publishes the latest trends and research devel opments in Lean &
ublication/issn/2040-4 I 66httos://www.em erald.com/insisht/o

Category: Managing Quality
ISSN:2040-41 66
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Six Sigma to bridge the gap between the theory and practice of Lean Six Sigma (an integrated approach ol
Lean and Six Sigma)
2. lntemational Journal of Six Sigma and Competitive Advantage
https://www.researcheate.net/iournal/1479-

2494 lnternat onal Journal of Six Sisma and Competitive Advantase
USSCA publishes papers addresses new developments and thinking in the field of Six sigma, new tools,
techniques and methodologies in Six Sigma designed to improve business and organizationalperformance

3. lntemational Journal of Quality & ReJiability Management
Category:Managing Quality

ISSN:0265-671X
https ://www.emerald.com/insi publication/issn/0265-67 I X
IJQRM publishes papers & deals with aspects ofbusiness improvements and manufacturing services.
helping to raise standards in product and service qua)ity

4. lnternationalJournal of Lean Enterprise Research

ISSN :1754-2308
httos://www. inderscience m/ihome.oho?icodc-ii ler
IJLER publishes high-quality original papers, rcvicw papers, technicaJ reports, case studies. cont'erence

rcporl s. managenrent repons. book revrews. notes, cornmentaries and news
Evaluation Scheme:
. Class participation and attendance
. Mid Term Exam
. Assignrnent
. Team Project Presentation
. Term-End Exam

Total

05 marks
20 marks
05 marks
l0 marks
60 marks

100 marks
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